PREMISES/HEALTH & SAFETY MEETING
3RD JULY 2014 
Present: Sally de Jongh- Chair
Jackie Lack – Head Teacher
Steve Milsom – Site Manager
Wayne Johnson – Kirk & Kirk
Maureen Holden – Welfare Assistant

Health & Safety
MH reported a child had been burned at an FRA event. LBH advised report to be made under RIDDOR. MH to be notifier and to send email to Wayne for info.
There were also incidents of 3 black eyes, all noted.

Re recording incidents, Wayne will compile an end of year report for Governors.

Trees
All the debris from fallen trees has now gone.
A neighbour has complained re trees needing lopping – Groundtel will be doing it.
We will need new specifications for the increase in work.
Could Tracie Bushell draw this up for us?



General
Back gates need replacing as does the pedestrian gate
Fencing around reception – has this been done?
Conservatory guttering and door seals need looking at
Hooks for the Pavilion – Steve will sort
Inner fence may need replacing monitor condition
Outside signage – we need quotes
Roof where demolition was carried out is leaking – monitor

Expansion
Snagging still not finished
Hall still needs another day

Cleaning
Active cleaning – nursery is being cleaned at night, there are already extra cleaners provided
Cleaners mainly still in am when Steve is on site.
There will need to be a deep clean during summer hols, also carpets need cleaning.
Extra work being caused by the dust etc from demolition
More rubbish from school meals to be taken out

School meals
There has been no response to the request for tenders. Harlyn cannot at this stage provide hot meals.

Risk Assessment for expansion
Still waiting for sign off on everything fire warranty still not handed over
Training related to expansion
Alarms – now all Octagon
Neighbour complaints about outdoor bell -  Steve will look in to it – possibly no alarm to go off unless double entry
Call outs go straight to a security company. Jackie and Steve no longer key holders for emergencies

Ropes have now been fixed – what is happening about payment?

H & S for September
Water checks need doing
Asbestos not relevant
We need all manuals should do risk assessment Wayne will look at specific hazards
Fire alarm (bridge) do we arrange service for expansion 
Swing gates?
O&M and CDM folder still to be haded over
Test water sprinkler

Landscaping – nursery area
Wayne recommends fencing off slope steps and fencing, gaps too wide
Needs risk assessment
If not safe Balfour need to change as children putting limbs through
General security
Quiet play area is out of use
Play Force to quote for different play surfaces -  FRA to pay

Teachers do carry out own annual classroom risk assessment. – documentation to be prepared

Budge
Devolved capital £24k there is £890 left
14k on white boards
New library needs fitting out £1100   G & Toms

Expansion money has been overspent we had £59 for whole school
£24 k has been put aside

[bookmark: _GoBack]Next meeting to be held after expansion completed.




