[bookmark: _GoBack]Premises/Health & Safety Meeting – 8th January 2015

Present: Sally de Jongh – Chair
                 Jackie Lack -    Head Teacher
                 Steve Milsom – Site Manager  
                 Maureen Holden – Welfare Assistant  
                 Wayne Johnson – Kirk & Kirk
Apologies: Terry Butfield - Governor   



Land Use    
It has been confirmed that the piece of land where the nursery had been has been formally given to the school. A few ideas for its use were suggested, but it was decided to leave it in abeyance for this academic year.
Groundtel to seed it and maintain within their contract                

Expansion defects
The person in charge of this it Tim Rackley. JL has been emailing him but not getting a response even when the message is marked high priority.
The e stack in the hall is still leaking and the floor is damaged again.
The cloak room hooks etc have still not been sorted. Dispute over who pays.
Temperature in East Block is far too cold. Staff having to wear their coats  - is underfloor heating working?
We have had no response on this and staff have requested portable heaters.
SM confirmed T4 are coming this pm to look at heating.
CCTV was not working has now been repaired
Still items on the list to be finished
Due to difficulties with communication, JL to contact Michael Laughton (LBH)

Free School Meals
There have been lots of complaints about these. Eg mouldy cucumber, mayonnaise in sandwiches when the list stated no mayo.
Tables have arrived in readiness for hot meals.
Dividing curtain for hall will be fitted next week.
JL obtaining quotes for a conservatory type extension

We really should be proving hot meals asap. The kitchen needs expanding as does the area for eating.
JL to touch base with Tracie Bushell.

Health & Safety
MH has nothing to report.
Training has been done by some staff in asthma, use of epi pen,epilepsy and diabetes. SMSA has completed paediatric first aid.

Signage
The signage for outside the school is being prepared by Creative signs and graphic. This will cost £3496.60
Devolved Budget
£4500 left.

Groundtel    £5193
Ecospace     £5940
Sports solution £7880

H&S audit
Hem did not complete audit as builders still on site. He will return in March
WJ to train teachers on risk assessment
WJ & SM divided actions.

Active Cleaning contract
This is coming to an end. While T Bushell procuring tenders, we will provide a temp extended contract.
Lyn is still working directly for us. Has been with school for 28 years.

Assistant Site Manager
2 applications so far, there will be a 6 month probation period
Cost of advertising LBH website = £100, Local paper £1200. Should give Job Centre a try
JL to look into this also to find out if there is a cost.
              
Ongoing maintenance
SM  keeps asking for manuals, and info on warranties as some are about to expire,for instance – solar panels, hoist in hygiene room.
Old classrooms will be decorated next followed by the toilets,

Consequential monies
Decision still to be mad on what to spend it on

Solar Panels
What happens to surplus monies –money goes back to borough

Other
Terry to look at light bulbs
Outcome of comments on SDP
Playground is flooding following heavy rain, need to sort out some drainage.
Gaps in the nursery fence are compliant
The play area in the main playground id out of use due the surface being damaged 
FRA will be looking at replacing it.

Next meeting Friday 20th March 1.30pm




