
[bookmark: _GoBack]Premises/Health & Safety Meeting 20th March 2015

Attending : Sally de Jongh (Chair)
                     Jackie Lack Head Teacher
                     Steve Milsom Site Manager
                     Maureen Holden welfare Asst


NB Due to circumstances the time for this meeting had to be changed  at short notice

Matters arising from last meeting
Groundtel still to seed the spare piece of ground. Weeds are growing and it is going to become unsightly.                                                                                                               JL


Health and Safety
New SMSA’s shortly to be taking first aid training
No incidents to report.
There is a H&S audit due on the 21st april.Steve Milsom and Wayne Kirk have already agreed on list of tasks for each of them to carry out. Steve will talk to Hem to confirm actions.
Kirk & Kirk contract due to end soon. It was agreed to roll over for another year. 

Expansion Defects
These should now all be completed over the Easter holidays,including landscaping by the fence.
All certificates and manuals for West block have been received.
In nursery area there is mud running down from the tree. Turf to be laid around the tree  SM

We will definitely be receiving the consequential money and works on new windows will go ahead – no time given as yet.
Cloakroom hooks – looks positive for summer holidays
Apparently any profit from the solar panels goes direct to the Borough.

School Meals
Funding has been given for kitchen to be refurbished as servery. Plans now being drawn up. Must comply with fire regs.
Frithwood school will be having new kitchen and will be responsible for the cooking of the meals.
There will be a meeting with Traccy Bushell and Frithwood.

Signage
New signage has been designed and ordered to be put up around the school. Name of HT to be added at a later date.
SDJ requested temporary disclaimer notices to be put up in scooter park as a large number are being left there.    JL

Active cleaning
Tenders are being invited – need to discuss when received
Lynne has been working for the school for 28 years. Steve said work is satisfactory. Need to be aware she may wish to consider retirement at some point.
A new Asst Care taker has been appointed – Brendan Burton. He started this week working afternoons. All ok at present.

Breakfast club
Still thriving, they are using the new tables in the hall.
Can after school club do the same?
We may need to think about an extension to be built outside the kitchen in the future.

FRA
They have raised a significant amount of money which they would like to spend on replacing the old play area in the main playground. Plans are currently being drawn up.

Maintenance and budgets

New fencing is required aroun the street side of the playground. Balfour beatty had removed the old one and replaced it but it is not sturdy enough. Children have been climbing on it and it is now damaged, Orange safety fencing has been put up as a temporary measure and children told not to climb over. Subject to budget we will replace with the same fencing as used around the reception/nursery area. Reg Aldridge to measure up.

JL would like to have the yellow brick on the front of the school painted to look more in keeping with the rest of the building. We need to seek advice and costing on the best way to do this. 
We need to have quotes for concreting some of the playground surfaces as there could be H & safety issues.

Back gates do need replacing but not priority. Not currently in use for parent/children access due to security reasons. Parts of the school would be too accessible.

Two of the old classrooms will require decorating in the summer – need quotes.
Rough estimate £2k

The old medical room, now being used has a double sink. The water heater needed to be replaced. Burdar’s office agreed spend.

Ongoing maintenance
To date we have to have contracts for 
Hoist,lifts,sprinkler system, solar panels and query lightening conductor.

Any other business 
None

Date of next meeting to be decided

          
