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16/09/16
ATTENDING
Sally de Jongh – Chair
Simon Jones – HT
Terry Butfield – Governor
Steve Milsom – Site Manager

APOLOGIES
Wayne Johnson – Kirk & Kirk
Maureeen Holden – Welfare Assistant

Matters outstanding – Still no resolution on tarpaulin in outside play area   - Wayne was going to follow up.
H & S review – Simon and Wayne due to have meeting but this did not take place.

Health & Safety
 2 members of staff have completed 2 day refresher first aid course
ALL staff have received training on dealing with asthma and anaphylactic shock.
No further correspondence from Dan Kennedy re forming a steering group for a policy regarding possible future bomb scare. S J to follow up.
As above H&S review still to take place.
Cameras have been installed outside the school by LBH overlooking zebra crossing and yellow zig zag lines.
Posts erected outside back gates but no camera as yet as gates not in use at this time.
New fire evacuation signs are needed following change of exit for year 3 in West Building. W.J .to follow up.

Spare Land
Tim Martin from LBH is running the project.
We are still waiting for confirmation that they will be including lighting, new double gate and fencing to match existing perimeter fence. 
Due to start next Monday.
There was not sufficient monies left from the Tesco grant to be able to landscape that piece of land. It was hoped we could have raised beds installed.
Still need to contact electricity board with regards to repairing the fence around the sub-station. 

Active Cleaning – still on a rolling contract.(does this need to be reviewed? ) There are now less staff but all seems to be working ok.
The decorating we had hoped to do has been put on hold due to cost and bearing in mind we may have to supplement some of the cost of the nursery entrance.
There was a Summer clean but no other works during this summer break. This will have to be done next summer before it begins to look too scruffy.
Set of chimes fitted in the playground for the children.

Trees – Just before the summer break  some neighbours from Henley Gardens, backing onto the school field asked if they could cut branches off a tree hanging into their garden, and throw the bits back onto our field. SM agreed this. On our return after the break it seemed they had done far more than lop a couple of branches. The tree had been cut, clearly not by a tree surgeon and was now in a dangerous state confirmed by Heritage.It has cost the school over £1000 to have the tree cut properly and made safe.
It was confirmed that it was an oak tree. Don’t all oak trees have a preservation order?
It was felt that the neighbours should be asked to pay a contribution to the cost. As it is highly unlikely they would do this we felt the best course of action was to contact whoever was in charge of arboriculture at LBH and ask for a letter to be written by the borough re the cutting down of trees.
Heritage may know the name of the contact. -  S.M. to follow up

Ongoing works – It was agreed to take on the contract with Aqualicity to provide new water boiler in the staffroom. They already provide water cooler.
Oven door in FT room needs repair/replace
Tescos works in reception area still ongoing. Being done in school time.
Following visit from National grid re the old gas meter this should finally be capped off.

Budgets – money still very tight. Although fence around playground needs completion we will need to wait to see if LBH pay for fence around spare land.
A meeting took place with Initial (experts in hygiene)They have proposed a contract for washroom accessories which over a 3 year contract period could save us £765 per year. All agreed we should go ahead with this.
Do we go ahead with re opening door in to corridor which was closed off.?

Future Works – Decorating programme needs to be put in place
Inner perimeter fence on playground needs to be completed.

AOB
It was confirmed that the trees replaced by the LBH to provide screening for Mrs Evans (neighbour) are doing well thanks to SM ensuring they were watered regularly.

Next meeting TBC
