[bookmark: _GoBack]PREMISES/HEALTH & SAFETY MEETING
15/04/16
Present:Sally de Jongh – Chair
                Simon Jones – Head Teacher
                Steve Milsom – Site Manager 
                Terry Butfield – Governor
                Wayne Johnson – Kirk & Kirk
Apologies: Maureen Holden – Welfare Asst.

	Matters Outstanding


After School Club – WJ confirmed there is a requirement to have a trained first aider on site for every session 
	


FRA terms of reference have been passed to the chair for a review SJ
	

	
	
	

	Health & Safety



	Nothing to report
	SJ on behalf of MH

	Health & Safety
	Review almost completed.
Comes out as being very low risk within the school. There are 70 policies
Need to include Forest School
Wayne has been asked by RW to carry out a risk assessment in the nursery as there are a number of aggressive children there.






	SJ to discuss with RW as this may not be appropriate

	Grounds Maintenance
	The Nursery would like their ‘wild area ‘ turfed
Wall and railing – risk?
Need to ensure gardeners regularly check the bushes at the fence near the pavement as they are growing through very quickly and are thorny.

	

	Spare Land
	Still in planning for change of use. The school has been allocated £12k by Tesco. £8k will be used for reception facilities and £4k for the new piece of land. There will be a new access gate and path will lead direct to nursery. Query as to if there could be security issue if gate left open.We need to ask the council about lighting for that path, and fencing around the electric sub station which we believe is owned by the electricity Board.
	


SJ

	Active Cleaning
	Active say we are overstaffed so they will be removing two cleaners. Will be a saving of £6k for us.currently on a rolling programme but need two more tenders before new contract signed.
	SM

	Budget
	
	

	
	Still confusion over gas bill. Sheila Quigley working alongside borough to sort.
Nobody seems sure when the original meters were read or if readings were taken when Balfours left. Minutes of expansion meetings should give some idea.

Budget is going to be very tight this year, so only works needing to be carried out can go ahead.
Advised SM does not affect his day to day expenses and ordering.
	SQ

	Lifts
	
	

	
	Service only done on one lift, and then has to be checked by someone independent. Lifts and stairlift are not used on a daily basis, can they be de commissioned?
Light sensor in one classroom is not working will cost £600 to re boot – shall we override system to switch only?
Solar panels –how is this working? Who is responsible for maintenance, meter reading and who gets the profit, school or Borough? Wayne to follow up.
	WJ & SM














WJ

	After School club
	Concern over permitted numbers in E1 & E2. Wayne to check
	WJ

	Future Works
	Quote to update alarm system in East building - £1,300.00. Sensors are not working.
Final stage in fencing around the playground quote for £2,500
Still ongoing defect notice with Balfour Beatty re hall roof leaking. Steve dealing

New windows for y1 and KS1 library to be fitted in May (consequential monies)

SM seeking costings for painting corridors and stairwells
	
Give Octagon go ahead to do work SM

Hold back on this for a while



SM





Need to ensure we have the budget for this but go ahead with costings

	Outstanding jobs
	
	

	
	Car park barrier still waiting for repair (£144)

Canopy in play area (provided by FRA) was repaired but was damaged again by strong winds so again has been removed. Previously when complaints were made that it held water, the company came and put holes in it, this didn’t work either , water still pooling.
We have to ask the question, is it fit for purpose? Wayne will chase this
	












WJ

	Any other business
	For discussion another time, WJ brought up a new idea of Contractor solutions – multi tasking
	

	Next meeting
	Friday 10th June 11am
	



            

