[bookmark: _GoBack]Minutes of Premises meeting 
27th January 2017
Attending: Sally de Jongh (Chair)
Simon Jones  (Head Teacher)
Terry Butfield ( Governor)
Steve Milson ( Site Manager)
Wayne Johnson (Kirk & Kirk)
Maureen Holden (Welfare Assistant)

Matters outstanding from previous minutes  

Wayne and Simon have met and gone through the report – all ok. Due again mid year
Tarpaulin in play area – has been put away as beyond repair. FRA ordered this through a third party so apparently no recourse.

Health and Safety- MH
First Aid training – 2 members of staff have completed FAW and paediatric FA, 2 have completed paediatric and one more booked on for 6th and 7th February. Borough are not running as many courses.
Boy cut his hand on the chain link fence around the playground – required antibiotics.
Reception classes have a problem with leaving their doors open to the outside – staff to be advised to put on latch and close.
Rota for new play area is ok.
Outbreak of Noro virus 25 children off in a week. Health protectionagency contacted but no concern over numbers.
Continue to observe the 48 hr rule and encourage children to be more stringent over hand washing.
Health and Safety – WJ
Fire risk assessment done – few minor alterations
Training needed for MH on COSH regs
Requested advice  from police re distance from school for evacuation in the case of a bomb scare. They have confirmed school field is ok.
The steering group promised by Dan kennedy has not happened
Spare Land – works completed but has not yet been planted. Discussions needed on what and where and also cost. Possible parent working party?
Cleaning – There is a discrepancy in the invoice from Active Cleaning . Being discussed at finance – ongoing.
Trees – another neighbour has asked for trees to be trimmed as they are hanging over their fence and blocking light.  The committee walked outside to view the trees. All agreed that there was not a problem, trees not overhanging and in fact were nowhere near the garden of the person making the request! SJ to write and confirm.
The Borough has said there is nothing they can do re the other trees being damaged during the school holidays. We would have to take any legal action through ourselves.
Completed jobs 
New entrance and gate to nursery now completed and a new sign erected (cost taken from original expansion money.)
Play area completed (FRA)
Vinyl on stairs replaced
Louvre repaired

To be completed 
E stacks in the hall are still leaking and have been covered with tarpaulin. Maybe that BB will have to find a way to permanently cover them.
Until the leak is resolved the floor cannot be repaired. LBH have been informed.

Jobs outstanding
Roof problem has uncovered that an area of brickwork is in urgent need of repointing.
Steve waiting for quote from BB favouring them as we know they have necessary H & S permits and can organise a tower, Would be a very lengthy process obtaining other quotes.

Costings for foam soap dispensers for childrens toilets have been passed to SJ . Finance has approved

Playground fencing needs to be completed as there has been an accident  involving a child and the chain link fence. Cost to complete the the last length of bow top fencing was costed in June 2015 at £2,432.00. Very likely higher now. However this does include new fencing adjacent to the new play equipment . Needs replacing with something stronger.

Two play houses in nursery area need to be disposed of? SM can demolish but will need skip to take wood away. WJ will take a look and feed back to SJ.

Decoration programme now becoming urgent as some areas of the school beginning to look shabby.
We need to discuss rolling programme which was in place prior to expansion.

AOB Cost of black and clear rubbish bags has been looked in to At present black bags are £24.60 per hundred and clear £19.99 per 100.
SM can source elsewhere for a possible saving of circa £800
Playground equipment in need of repair – cost £314.00 FRA? This has now been paid.


Date of next meeting TBC
