



MINUTES OF PREMISES MEETING – HARLYN PRIMARY SCHOOL
Tuesday 24 January 2023 – 1400 at the school

Present:  Michele Matonti  (Chair), Sally de Jongh, Simon Jones, 
Duncan Andrews, Narinder Heyer-Chauhan

1. Apologies for absence from Emma Bartle (Kirk & Kirk)

2. Minutes of the last meeting, dated 15/09/22 were agreed as accurate and signed.
3. Matters Arising – 
[6A iv] - Wheelchair step lift – confirmed added to Zurich’s report.
[6A v] - Health and Safety training for hoist – not yet completed	ACTION – EMMA BARTLE
[6A i] – This is a refresher course, except for new staff.
[6A ii) – Internal walkabout took place with MM.

4. Health and Safety 
In response to Mr Matonti, it was confirmed that it is the school’s responsibility to check on health and safety measures and whether they have been completed.  Discussion was given to health & safety information, which Mr Andrews said he often researches himself instead of being advised by Kirk and Kirk.  Mr Matonti said there must be a minimum Kirk and Kirk must cover in terms of compliance.  In response to Mr Matonti, it was confirmed that if the person making a report has the relevant qualifications to do so then it is down to him to check the report.  It was noted that the SLA is due to expire in March 2023.  A meeting to be convened with Kirk and Kirk with Mr Andrews, Mr Jones, Mr Matonti and Kirk and Kirk, to clarify what services Kirk and Kirk should be performing and ensure they are done. 							ACTION DUNCAN ANDREWS
									
Mr Jones said Kirk and Kirk are involved in some schools where the caretaker has left and a replacement has not been found.

5. School Welfare - nothing to report.

6. Energy costs
Mr Matonti said that he had suggested this item as a regular means to discuss ways to reduce energy costs.  Mr Andrews said he has monitored this since starting and he has fitted thermostatic radiators to as many heating devices as possible so that the heating can be regulated.  A side effect is that the unregulated areas are becoming overheated.  
Mr Matonti raised the notion of engaging an Energy Consultant, with a view to revising the systems.  Mr Andrews pointed out that everything is on a Smart Meter so he can keep an eye on consumption.  Light bulbs are mainly LED and Phillips can provide replacements for commercial strip lighting, although they are expensive at £10 per unit, although this would considerably cut energy consumption.  A survey of this is required and although a charity would provide a survey free of charge, there is a two-year backlog.   Calculating this would be quite simple, by considering consumption rates of areas fitted with LED bulbs.  Mr Matonti to ask his contact about feasibility of doing a survey.
									ACTION MICHELE MATONTI
Mr Matonti asked if a specialist electrician is required and although Mr Andrews could change the bulbs himself, because the fittings have not been tested for an LED bulb, this is not permissible.  Mr Matonti would speak to a Phillips contact to seek a saving on LED bulbs.  Details of LED specifications to be provided to Mr Matonti.			ACTION DUNCAN ANDREWS
											
Mr Andrews reported that radiators are being bled regularly.

7. School maintenance works update
A) Issues raised at September 2022 Meeting
i) Hall roof leak – trapped water is still present between roof felt;  Duncan Andrews awaiting confirmation from the Borough about who has liability for this.  Mr Matonti said this could escalate until it causes real difficulties, but Mr Andrews did not agree.  Duncan Andrews to continue to chase Hillingdon.		ACTION DUNCAN ANDREWS
ii) Nursery playground – water gathers in the nursery playground from a spring, and the area becomes slippery in bad weather.  To be remedied in due course.
iii) Nursery canopy corrosion – The relevant company will quote with a view to doing this work in the summer holidays.  Confirmed that this is not a structural issue.

B) Significant non-scheduled repairs
i) Water leak – An under-sink Ariston water heater split over the September Bank Holiday, causing damage to four classrooms below.  Mr Andrews completed remedial work as far as possible.  Some damaged ceiling tiles in the corridors are no longer available and a new section of tiles was used to replace them.  Works came in under budget but the insurance settlement is awaited.  Mr Matonti said this problem had been very well managed, remedied quickly and good communication was maintained with parents, managing their expectations.  The cleaning contractors were particularly effective.

It has emerged that an isolation valve is not readily accessible in the East Building and Duncan Andrews plans to convert the panel to an easily reached door.

All under-sink heaters have been checked and are now isolated for weekends and holidays to avoid a repeat of the above.  

ii) Old heating system –the automatic bleeding valve in the hall ceiling had developed a leak.  This has been replaced, with the additional benefit that radiators no longer require a weekly bleed.
iii) Breathing Buildings – A 100% check of the East Building ventilation system, by Breathing Buildings, established that it had not been installed correctly.  This monitors CO2 and the temperature and re-circulates air accordingly.  It works well in the staff room but it is less effective in the old building.  It is thought that this will work with the installation of data cables, which can be done in the future.  In response to Mr Matonti, data cables would be run from the control panel in the West building to the first node in Class 1P.  Concluded that when the data cable is run for the Breathing Building, a number of cables will be installed to join the servers so that access is available to seek faults on the line, as requested by Amar Amlani, IT consultant.
	 
C) Scheduled work completed
i) Netball courts re-marked
ii) Gas Safety inspection carried out
iii) Fire Dampers - serviced
iv) Lifts - serviced
v) Aircon - serviced
vi) PAT testing - completed
vii) Gym Equipment Safety inspections - completed 
viii) Creative Play inspection - completed 
ix) Kitchen equipment service - completed
x) Alarms  - serviced	
xi) Boilers and pressure vessels inspected by Zurich Insurance
xii) Boilers and pressure vessels tested by Zurich Insurance

8. Any Other Business 

Evacuation Chair – Training on this to be organised; the relevant company has been contacted and Mr Andrews will progress this in order to set a date.  The chair must be serviced prior to training taking place.  £1K charge for servicing and training.			ACTION DUNCAN ANDREWS

Mr Andrews pointed out that ’new’ buildings are now ten years old.  

Underfloor temperature gauge - is very corroded and only reads 0.  Mr Andrews to request plumbers to replace this with a spare pipe.					ACTION DUNCAN ANDREWS

9. Date and time of next meeting – Tuesday 9 May 2023 – 2.00 pm

Following discussion, it was agreed to keep to the scheduled date and time for Premises Committee Meetings.  Mr Matonti would meet with Mr Andrews in advance, go through his report and report back to the meeting.  Mr Andrews would join the meeting at 3.30 to report on future projects.
								ACTION MR MATONTI & ANDREWS

There being no other business, the meeting closed at 14.55 pm
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Signed										Date:  9 May 2023
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