



MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Thursday 15 September 2022 – 1400 at the school

Present:  Sally de Jongh (Chair), Simon Jones, 
Michele Matonti, Duncan Andrews, Emma Bartle (Kirk & Kirk)

1. There were no apologies for absence.
2. Minutes of the last meeting, dated 24/05/22 were agreed as accurate and signed.
3. Matters Arising – see Item 6A.

4. Health and Safety 
Emma Bartle referred to Kirk & Kirk’s health & safety update covering April – September 2022 distributed.  The following issues have been completed:

A) DEC Certificate now updated and will be renewed and displayed in Reception. 
B) Issues in relation to the recent Borough health & safety audit, necessitated visits to ensure policies and procedures were to up to date, including a contractor folder containing site rules and health and safety/asbestos register information.  
i) A new health & safety noticeboard has been sited in the staff room for accessibility.  Although the school is obviously a safe and tidy environment, if the HSE visit this will create a good impression.  
ii) Mrs Quigley now has appropriate paperwork to obtain correct documentation from new contractors including RAMs and DBS.  Noted that when no children are present during school holidays, Mr Andrews will supervise contractors.  
iii) All policies and procedures are up to date.
iv) Zurich insurance inspected all play equipment in June.
v) Five-year fixed wiring test was completed by Kirk & Kirk
vi) Fire Wardens for the new academic year have been appointed, including deputies for staff absences.  All are trained, including procedures if the Caretaker is absent.

C) The health and safety audit was successful, achieving the highest score in the Borough; this reflects Mr Milson’s system and the high standards maintained by Mr Andrews.  Three actions were recorded: a change to the health & safety policy making the risk assessments more thorough, despite passing the audit.  A further action to give staff the opportunity to sign confirming they have seen health and safety notices.  A more thorough, electronic process will give the chance to ask questions and this is in progress.  Risk assessments will now be read and agreed by Mr Andrews, prior to Mr Jones signing off.  
Emma noted that it is important to have a walkabout, and this would be arranged soon.  EB will also check for broken items or those requiring improvement.  
HSE may visit from September to check how the school manages asbestos.  A first inspection took place in 2001 and the asbestos policy reviewed in December.  Mr Andrews has completed the relevant asbestos training.
A lockdown drill will take place in this academic year.  Staff training will be via video.
A DSE assessment will take place for staff who use a computer. 
EB will conduct her own health and safety audit to identify next steps.

5. School Welfare report  - nothing to report.




6. School maintenance works update
A)   Issues raised at May 2022 Meeting
i) Lockdown drill to be done, General H&S staff training to be done by video, health and safety noticeboard placed in staff room. Health and safety training for new staff to take place in the Autumn Term.
ii) Site walkabout took place but an internal and external one to be done with EB before December.
iii) Allergy posters have been displayed in the Kitchen used by Breakfast Club.  The After School Club has improved cleanliness.  Lockable sports store installed for all sports equipment so that the After School club cannot access it.  
iv) Wheelchair step lift - Zurich Insurance and Jacksons are happy that servicing is not required as lift is not used.  Zurich will be asked to add this to their report.  	ACTION DA/EB
v) Hoist in hygiene room has never been serviced but would be, if a student required it.  Mr Matonti said a Risk Assessment would be necessary in this case and Zurich would provide training.  This situation would carry many other health and safety considerations, however.
vi) Water seepage in Nursery playground – Mr Andrews will seek quotes to remedy this and will monitor in the meantime.  EB said staff in the playground are aware of any slip hazard.	
vii) Canopy supports – this was deemed non-urgent and Mr Matonti could suggest a contractor although it would be expensive and could be done when budget permits.
viii) Sprinkler building leak – has been repaired.  Invoice query still to be resolved.
ix) Classroom windows in old building have been completed.  
x) Vinyl lifting on stairs – not worsening.
xi) Garden fence has been repaired temporarily and placed on the ‘nice to do’ list.
xii) Pond – 30% filled with waste materials
xiii) Boiler has been replaced 
xiv) Radiators – thermostats fitted apart from two in corridors.  All classroom radiators have new valves and thermostats.  
xv) PSD disruptive children have been barred from attending and so damage is now limited.
xvi) Areas to be painted – no painting was done during the summer; Mr Andrews and Jones will survey rooms to see which should be done next.
xvii) Cleaning - ladies’ toilets – Mrs de Jongh observed that they are stull very grubby.  Mr Andrews agreed that the cleaners are not very diligent.  Cleaning companies now find difficulty employing staff.  Mrs de Jongh reiterated that they should be doing a proper job.  
xviii) Walkabout with EB, DA and MM scheduled for 17 October 2022 at 0800.

B)	New issues
	i)	Butterfly Room was found to have water seeping through the floor.  Plumbers had noted a leak for some time.  Digging up the floor revealed an original pipe had corroded and leaked.  When the heating is on it will enable R&L Paul to use a thermal device to site more leaks underground.
	ii)	Hall roof has a small leak but water is under the roof felt.  Hillingdon Council have been asked about remedying this, in case it is their liability as part of the new build.  Mr Andrews to continue reminding the Council.  Mr Matonti said this must be completed in October.  It was confirmed that there is a paper trail with the Council and the officer who inspected the work.
iii)	Some Fire extinguishers are coming to the end of their lifespan and will be replaced, costing £2,844.  It is mandatory to have this equipment.
 
C)	Scheduled work completed
i) A new boiler has been fitted.  Although much larger than before, a front panel makes work easier.  A warranty is awaited.  Mrs de Jongh said there should be a guarantee of the fitter’s work to install this boiler.
ii) New playground equipment has been installed.  Mr Andrews has landscaped the play area to enhance.
iii) Hall radiators – now fitted with thermostats, controls out of children’s reach. Controllable heat is a boon in the economic climate.
iv) Drains – Due to landscaping, all debris runs down to the drains and the main catchment is clogged with assorted items.  £700 quoted to clear by drain company.  The job would require two people for safety reasons.  Mr Matonti suggested hiring the drainage company for this plus any other suitable job.  Following discussion, it was decided that this could be left for the time being.  
v) Bandstand in Nursery – support fitted and two textures of sand provided.
vi) Large shed doorway raised to allow easier storage.
vii) UK Power Networks have replaced the fence around their substation following many reminders.
viii) Breathing Building system – fans have been cleaned. Mr Andrews will find out more about this system and any maintenance required.  
ix) Netball courts will be re-marked in October (funded by Sports funding).  Hopscotch markings to be added free of charge.

7. Any Other Business 
Assure System – this is in place in case a problem were to arise with the new play equipment and a child injured because of a fault with that equipment.  There have been no such incidents.

There being no other business, the meeting closed at 3.00 pm

8. Date and time of next meeting – Tuesday 9 May 2023 – 2.00 pm
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Signed											Date:  24/01/2023
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