



MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Thursday 29 April 2021 – 1400 held via Zoom

Present:  Sally de Jongh (Chair), Simon Jones, 
Terry Butfield, Steve Milsom

Apologies accepted from:  Martin Burden, Dan Middleton 

1. Minutes of the last meeting, dated 29/01/21, were agreed as accurate.
2. Outstanding Matters – It was noted that although Dan Middleton visits the school on occasion, he had not tendered apologies for this meeting.  The Clerk was asked to request Dan to provide a report in writing to each Premises Meeting regarding Health and Safety.						ACTION CLERK

3. Health and Safety 
See (2) above.

4. Rolling programme for decoration 
Quotes for redecoration were tabled from Brightside and Hobdell.  There were two quotes for the areas outside the West and East building.  Mr Milsom had asked for a special render which the company advised should be used and it is expected that this is in the price.  The area needs to be sealed with the recommended product and then painted.  Hobdell have quoted £37,230 for all painting work plus VAT.  A contingency of £2K has been quoted for the side elevation, which is to access the top floor because of the covered walkway.  In response to Mr Butfield all the external painting work would cost approximately £9K.    

Mr Butfield explained that the large amount of spend on the recent gas leak has been taken from the capital sum.  The budget so far shows that there are insufficient monies for more than standard maintenance.  He proposed increasing the budget to accommodate the works to the outside of the building.  Mr de Jongh opined that the front of the building really needs repainting.  Mr Jones said that although this sum must come out of the capital sum, it can be transferred across from Revenue for capital usage.  External paintwork would cost £11K for the side elevation and all the external paintwork front, back and sides.  It was AGREED to add £11K to the Budget to do these works.  Mr Jones to request this from Mrs Quigley.	
ACTION SJ/SQ
			
It was noted that redecorating the toilets and changing rooms are not in the Budget.  Mr Milsom said we are behind schedule on internal work, which he wished to avoid. A sum was budgeted for decoration, but this did not include the outside painting.  Mr Butfield said if the inside toilets are to be redecorated, we should budget for this now, rather than overspend.

Mr Milsom set out his most pressing need. Mr Jones summarised, saying that as well as the external painting work, two classrooms and two toilets require refurbishment.  Mr Milsom said the Brightside quote is less expensive than Hobdell, so the work could be split between the contractors, one for internal and the other for external painting work.

The flooring in the girls’ toilets in the West building has become unsightly and the fittings need refurbishment.  Mr Milsom suggested installing new taps, repainting and keep the existing sanitaryware.  The quote from Dean for new flooring is £1390.   £642 is quoted (Brightside) to paint one toilet in the East building.  
Mrs de Jongh suggested that if there is spare money, this could be used for the toilets in accordance with health and safety requirements.   Mr Butfield said there should be money left at the end of the year; we are spending more than our income, but there will be a significant carry forward so we could spend on this.  Obviously as the school becomes older, the amount on upkeep will increase significantly, but is this to be a consideration as to whether we spend on this or not?  Mrs de Jongh said if the toilets have not been touched since before the rebuild, the new flooring will last some considerable time.  These toilets get a lot of usage at break and playtimes.  AGREED to completely refurbish the girls’ toilet in the West building, including repainting, replacing the existing four taps and installing a new drinking fountain.   The sanitary ware is adequate but a tidy up would make it more habitable.  One of the toilets in the East building to be repainted.  Both jobs to be added to the Budget.						ACTION SJ/SQ 

5. Jobs completed by contractors

a) Tree work – conifers in Reception trimmed, oak tree and ash tree reduced.
b) Work to the pond is finished, and while noting that the fence needs repair, this area is not in use.
c) Hall lights have been done. 
d) Control panel has been installed in the old Plant Room, East Building.
 
6. Ongoing problems
a) Vinyl lifting on stairs.  This has been deemed safe from health and safety viewpoint.
b) Carpet lifting – this is being taped and glued as necessary.  It is satisfactory for the present but is due to wear and tear.

7. Future works
	
a) Pavilion toilets.  These are cleaned each day and could be left at present.
b) Clearance of pond debris and foliage.  This could be tackled by a parents’ working party – new Parent Governor when elected, to be targeted to arrange.
c) Cover between West and East Buildings – Architectural design needed.  Agreed to come under ‘nice to have’.
d) Electric points in car park – to be monitored as demand for this may increase?
e) Staff room ceiling – requires plastering and painting in due course.
f) Fence to the ‘Harlyn Garden’ needs repair – ongoing.
g) General maintenance and servicing have been kept up to date.
h) Gas – new drawings are awaited for the pipework, to be kept on file.  Pipes are now divided so that a leak can be isolated by an individual valve.

8. Any Other Business 
Mr Butfield pointed out that the gas problem had been unexpected.  He asked if there is anything else giving concern.  Mr Milsom said there has been an issue with the boiler which is ongoing; there was always a problem when the water table was high, but this has continued.  When the new boilers were fitted, a new sump pump was installed to remove any water.  If this worsened it could be a consideration, although the pumps are a great help.  The boilers are 15 ft below ground level.  Checks were made on the water, but nothing untoward was found, but this could be checked again.  If there are leaks on our side, there would be a financial cost.  The old water main was cut off during the rebuild.  This matter was deemed impossible to predict.  On a positive note, the Harlyn neighbours are happy.

Mr Milsom reported that the Nursery retaining walls were refitted with new treated oak; however the other side is now showing signs of wear and may need to be replaced with treated wood.  Mr Jones recalled that the hole for the new sleepers had been full of water.  

There being no other business, the meeting closed at 2.45 pm

9. Date and time of next meeting – to be scheduled for 2021-22

Signed  [image: Text, letter
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The Chair has extended his permission to use his e-signature while unable to attend school in person.
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