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MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Wednesday 23 January 2019

Present :  Martin Burden (Chairman), Terry Butfield, Sally de Jongh, Simon Jones, Steve Milsom, Maureen Holden, Simon Middleton


1. Work completed:

Steve Milsom, Caretaker, reported that the following work had been completed :

a) Decorating to West building corridor and stairwells

b) 5-year fixed wiring test

c) New vinyl strips fixed around carpeted areas in classrooms

d) Year 5 door re-fixed

e) Handrail on staircase Key Stage 2 Library re-fixed

f) Replaced some guttering on Pavilion

g) Emergency tree work to remove ivy.  A large limb fell onto the back footpath.

h) Boys Toilet needed new waste pipe and stronger flushing unit installed


2. Problems to be addressed:

Steve Milsom reported two problems which need to be resolved:

a) Hall roof still ongoing with Balfour Beatty and Breathing Buildings investigating

b) Hall floor still in need of repair


3. Day to Day Problems:

Steve Milsom reported on additional matters which have been resolved:

a) Two boilers in the East Building needed to be repaired.  Have been looked at.  Working fine as at 18.01.18.

b) Leak in Donal’s room.  New pipework needed.  Now fixed.


4. Positives:

Steve Milsom was pleased to report that the hall chairs are a great success.
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5. General:

a) Mechanical and structural survey by was carried out by the Education Funding Agency on the school.
b) Bin collections are changing over to London Borough of Hillingdon over the Christmas period.
c) 2 x Estimates were obtained to turf the grassed area at the Nursery back gate.
d) After School Club children are still being allowed to run all over the school (using various toilets) and when playing outside cause disruption to teachers trying to work in their classrooms, particularly in the summer months outside the Music Room.  Also doors are left open during the winter months, which apart from making the school cold for staff, presents concerns over security.  
e) ASC parents are still arriving late to pick up their children.  (New letter has been sent to ASC parents in this regard).
f) Number of pupils allowed in ASC – is this 45?  Is this detailed in the contract?
g) With the size of the school now, trying to keep all footpath entrances free of snow and ice is causing great difficulties (there are 3 front entrances as well as the car park).  We need to come up with a solution to be agreed as to which areas need to be salted to keep the school functioning in a safe manner to staff, parents and children.  When snow and icy conditions prevail parents need to be told which gates and pathways to use, i.e. keep back gate locked and use just front entrance to the office and playground entrance.

6. Work Outstanding:

a) Base extension to shed to enable new chairs to be stored.  Base will be larger to allow turning of chair trolleys and a ramp will be formed to wheel trolleys in.
b) Replacement of two kitchen ovens and two hobs from gas to electric.  Concerns of fumes with lack of ventilation.  Certs were unable to be renewed so decision made to change to two electric ovens and two electric ceramic hobs.  Works to be carried out on 09.02.18.
c) New pane of glass in Girl’s Toilet.  Replaced on 22.01.18.
d) Balfour Beatty on site on 17.1.18 to carry out works on leaking roof.  Will monitor but hopefully leaks have been cured.
e) Hall floor still outstanding.
f) Breathing Building grill vents to be looked at.  Balfour Beatty have asked if works can be carried out on a Saturday, which is fine with Steve.
g) A crack has appeared in Art Cupboard wall.  Advice has been obtained from Gary Scrivener, Property Services, LBH.  Various pictures have been emailed to him.  He will come to the school to have a look, along with a Structural Engineer.  Ongoing.

7. Contingency Fund:

Steve Milsom asked if there is any possibility of having a contingency fund for future school projects, e.g. What would happen if we needed two new boilers?  


