

MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Thursday 10 September 2020 – 1400 held via Zoom

Present:  Martin Burden (Chair), Simon Jones, Steve Milsom, 
Terry Butfield, Sally de Jongh, Dan Middleton

Apologies:  none

1. Minutes of the last meeting, dated 23/01/20, were agreed as accurate.
2. Outstanding Matters – none
3. Health and Safety 
a) Nothing to report. Risk assessment done for Covid-19 
b) Covid-19 compliance very good and as practicable as it can be.
c) No notifiable accidents to report.
4. Jobs completed by contractors

a) Gutters have been replaced on pavilion
b) Gutters have been replaced above the medical room window
c) A new roof has been fitted on the medical room
d) MEM has carried out a fire risk assessment on the emergency lighting in the East Building as required by the Fire Risk Assessment.  Dan Middleton to check at next visit.						ACTION DAN MIDDLETON

5. Jobs completed over lockdown period

a) Cuprinol painting of storage shed and fence opposite hall has been completed
b) Storage shed room opposite hall has been felted
c) Exterior white walls on exit to playground have been painted
d) Pavilion exterior walls have been painted
e) New plastic fascia has been fixed to exterior of coal bunker

6. Ongoing problems
a) Classroom lights not turning off.  Having spoken to MEM, a decision was made to resort to normal lights, which switch on and off, as and when a problem arises. The cost will be less than continuous call out charges to reset the modems and PIRs.  Classrooms to be given priority for this.  
b) Bad drainage in Reception is still ongoing
c) Vinyl lifting on the stairs has been checked by Health & Safety Officer and deemed OK at present.  This to be monitored
d) Carpet lifting.  This has been stuck down with tape and is acceptable at present.  To be monitored.
e) Noted that the fence to the Harlyn garden requires repair

7. Recommendations

a) Pavilion toilets need refurbishing. Cost obtained from R & L Paul: Stainless steel £1, 795 + vat per cubicle or China Armitage £1,017 + vat per cubicle (quote April 2019).  This was felt to be nice to have, but not necessary
b) Carpet in E1/2 needs to be replaced with vinyl. Cost £2,000. Not a priority as hot food no longer being served, so not as much spillage.
c) Lights in the old east building need updating in classrooms
d) Clearance of pond and debris – This is not a Health & Safety issue and so not considered a priority.
e) Cover between West and East buildings – design needed.  Martin Burden to investigate.							ACTION MB
f) Large conifers overhanging nursery garden need advice of tree surgeon to see if they can be cut back.  This to be investigated during Winter		ACTION SM
g) Double back gates leading onto the pavilion field need replacing. It was decided that, as that entrance is now being used on a regular basis, this must be considered.  A quote to be requested for this work.	ACTION SM/MB
h) The white render on the front and side elevations of the west building have developed a green mould due to the damp. A price has been obtained from Robert James, for construction and painting, estimate available around £3.5k. This work will need scaffolding, cleaning and treatment of walls prior to painting.  Martin Burden to research paint/coatings to ensure paint does not degrade.							ACTION MB
i) Prices obtained to repaint Reception 1 classroom cloakroom and toilet area and classroom 3P. (quote available).  It was decided to consider this work for next summer.
j) Quotes to update lighting in Year 5 classrooms and G22 and 23 have been obtained. Quotes and options to be emailed to committee. [Quote from MEM for work to five classrooms was £6,224 dated 5 May 2020].			
k) A quote has been obtained to resolve water problem in reception area playground
l) Two quotes for nursery wall. This will need to be considered again as costs obtained are extremely high [£4.940 plus VAT from Eco].   Nursery staff would like steps instead of a grassy bank and retaining wall, and the cost for this is excessive. Terry Butfield commented that this could be deemed a health and safety issue. It was agreed to look again at quotes obtained in order to make a final decision.						ACTION CTTEE

8) Any Other Business – It was noted that as all quotes discussed had been obtained before Lockdown and may well have increased.

9) Date and time of next meeting – Thursday 21st January 2021 2.00 pm.



Signed  [image: Text, letter

Description automatically generated]				21st January 2021

The Chair has extended his permission to use his e-signature while unable to attend school in person.
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