



MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Thursday 20 January 2022 – 1400

Present:  Martin Burden (Chair), Sally de Jongh, Simon Jones, 
Terry Butfield (via Zoom), Michele Matonti, Duncan Andrews

1. There were no apologies for absence.  Dan Middleton was not in attendance; although he is still the link officer, his deputy makes school visits and both have the dates of Premises Meetings.

2. Minutes of the last meeting, dated 16/09/21, were agreed as accurate and signed.
3. Matters Arising – Both action points had been covered:  Pavilion toilets and extension of Chair’s term of office until a permanent Caretaker is appointed.

4. Health and Safety 
Mr Jones had nothing to report.   Health & safety checks by Kirk & Kirk continue and any accidents on site to staff member or child, are reported to the Civic Centre.  Mr Matonti asked if there is a procedure in place should there be an accident to the staff or a contractor on site.  It was heard that this is covered by the Riddor HSE service.  Mrs Cecile Khan completes the relevant form and then a review is held with the Civic Centre.  

5. School maintenance works update
Mr Andrews reported that he had observed matters which required attention, as listed in his written report.  He had worked on the following during the Autumn half term:
· Sprinkler building area weeded and small trees removed
· Sprinkler gate rehung
· Hedge to garden trimmed.
· Cricket net frame reclaimed from hedge
· Scooter/bike parking area pressure washed – treatment for resultant moss to be investigated.  DA
· Path fronting offices pressure washed – see above re. moss
· Repainting in staff room
· Cleaning of carpet, sofa, and chair in Reception.

Servicing and maintenance
· One small boiler beneath sink in 6MH replaced by professional plumber.  Other classrooms may require the same.
· Replacement of battery for shutter in kitchen, £600.  Other battery is charging satisfactorily.
· Fencing by rear gate (hedge was removed last year) – house owner has employed a gardener, resulting in a minor issue. New fencing to be installed.

Contractor activity
Roof - A roofing report was commissioned by Hillingdon (see report from Langley Roofing Systems).
While the roof insulation is sound, clumps of vegetation are to be cleared when the weather improves, as well as removing debris from the guttering and downpipes.  

The report revealed that the roof covering has only a likely ten-year lifespan, so this may require repair/replacement in the next couple of years.  The single ply roof covering is degrading in some areas, so Hillingdon have requested regular inspections in case replacement is required.    Mr Jones explained that the school did not pay for these works as it was part of the expansion.  Mr Matonti asked if the work is guaranteed. Mr Matonti asked if the guarantee is insurance backed, because the ten years lifespan is due to expire. Mr Jones reported that the school had no documents pertaining to this. Mr Andrews mentioned that there may be a secondary survey to examine the roof interior.
Roof repairs to be carried out if required but whole replacements are a matter to discuss with the  Local Authority.						   		 ACTION MR ANDREWS

Mr Matonti asked if there is a man-safe system available for folk inspecting or working on the roof.  It was heard that a metal bar surrounds the roof, but only to the West Building and there is no harness or safety equipment available.

Mr Andrews intends to thoroughly clean the roof of vegetation.  Mr Matonti asked if someone at school is notified when he is working on the roof as it is not safe to do so alone.  It was thought that an agency worker could be employed for the day of work as Mr Andrews should not be taking unnecessary risks.  Mr Burden asked for photographic evidence of the weaknesses with annual or biennial inspections.  The question is whether the school is responsible for the roof, or the Borough and Mr Jones suspected this to be a grey area.

Water seepage – Nursery playground
This occurs close to the drain and it is necessary to identify the source and channel it into the drain to prevent moss accumulating and presenting a slip hazard.  In response to Mr Burden, the playground can still be used and the patch scraped regularly to keep it clear.  Although not urgent, it would be helpful to remedy this as such areas tend to grow.

Nursery canopy – The roof struts are badly corroded and require sand blasting and repainting.  Quotes to be obtained as this could present a danger.  Mr Matonti suggested that individual sections could be repaired.   In response to Mrs de Jongh, this is unlikely to be wear and tear or due to salt corrosion. 
ACTION MR ANDREWS 
Nursery middle shed roof leak – This was refelted in 2019 but the middle is now leaking.  This will be refelted when the weather permits.  					      ACTION MR ANDREWS

Concrete by storage shed – This can be broken up and repaired when the weather improves.  
Sprinkler room – rain is entering and sitting.  When the weather improves, the base will be sealed.
										ACTION MR ANDREWS
Sprinkler compound fencing - A few repairs are required to be followed by a wash and application of preservative.
Classroom windows (old building) – a couple of panes have ‘blown’ – quote to be sought.
										ACTION MR ANDREWS
Mrs de Jongh noted that the old windows had originally been replaced via a grant.  The job was not expected to be expensive and only the glass would be replaced.

Ongoing issues

· Vinyl lifting on stairs (bubbling on the treads).  Health & Safety have not raised this as an issue.
· Carpet lifting in some areas.  This is being stuck down in the corridors, trialling different glues.  It is probably affected by the underfloor heating and it may be worth a quote for professional adhesive repairs.  Mr Burden said if this is a health and safety matter, it will need to be resolved.  He suggested that advice is sought on how to remedy this in future.  	ACTION MR ANDREWS
· Fence to the garden repair.  This area would generally benefit from some care.  Noted that the garden has not been touched for a considerable time.
· Pond – Still requires clearance.  The fence is relatively new, having been repaired to meet health and safety regulations eighteen months ago.  Clearance of debris and foliage would be a two-man job.  
· Mr Andrews spoke of many minor issues not covered today, including the fact that asbestos has recently been discovered and that some plasterwork requires repair.  This will be completed in the February half term. 

Mr Burden asked about regular cyclical maintenance.  Mr Andrews replied that this is kept up to date, he is creating a spreadsheet which will give timely reminders of what needs to be maintained.
Contractors - Mr Andrews spoke of an electrician from MEM who does good work but is not accredited by the Local Authority.  Mr Matonti asked whether it is difficult to check competencies and Mr Andrews advised that copies are kept of all required paperwork, DBS certificates etc.  Mr Jones said schools are not supported and all services are sourced by the school, commenting that the Borough’s instigation of a roof survey had been unexpected.  Mr Burden pointed out that their quality of work is good, so the school must maintain contact with the contractors we know and use.  Mr Andrews agreed that most contractors are well known and have been used for some time, 
And he confirmed that although the same contractors are used, the school go out to tender to other companies when necessary.

Kirk and Kirk advise that the Borough are due to change their insurance provider.  Mr Andrews to investigate how this will affect the insurance policy.  The legal requirement is a check of equipment on a four-yearly basis, but the current insurers may want this completed annually.  

Hot water boiler in West Building – No hot water was available one morning.  New parts are needed for the boiler, some of which have only recently been delivered, despite being ordered in November.  Due to a risk of damaging the casing, the whole boiler was taken to the workshop two days ago to fit parts.  Thus, there has been no hot water in the west building for some days.  The contractors hope to have this resolved in the coming day or so.  It is hoped that the boiler will be fixed and it will continue to work with careful maintenance.  In response to Mr Burden, no teachers or children have mentioned the lack of hot water.  

6. Future Projects – see above

7. Any Other Business 

Mr Burden thanked Mr Andrews for the good start he has made in his first term as Caretaker.  

Mr Butfield asked a question about the contractors who inspected the roof.  It was felt that many schools built in the 1960s have flat roofs which may now be starting to fail.  The Borough are probably considering any large expenditure they are likely to incur, hence commissioning this survey.  

There being no other business, the meeting closed at 2.35 pm

8. Date and time of next meeting – Date now confirmed to be Thursday 5 May 2022 at 2.00pm, format to be confirmed.				
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