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Facilities Management / Health and Safety Update  
  
COMPLETED ISSUES  
  
	January 2022
	Reviewed and updated the Covid-19 school risk assessment.  
	Kirk and Kirk 
	COMPLETED 

	January 2022
	Reviewed and updated the asbestos management plan (AMP) based off the report from Reborn Safety (competent contractor) 

	Kirk and Kirk 
	COMPLETED 


	January 2022
	Conducted a Health and Safety walkaround the school site with the site manager and discussed any outstanding issues. 
	Kirk and Kirk 
Duncan Andrews 
	COMPLETED 

	January 2022
	Reviewed and updated the school evacuation plan. 
	Kirk and Kirk 
	COMPLETED 

	January 2022
	Reviewed and updated statutory risk assessments as per LBH and HSE guidelines
	Kirk and Kirk 

	COMPLETED 

	January 2022
	Updated the planned, preventative maintenance schedule. 
	Kirk and Kirk 
Duncan Andrews 
	COMPLETED 

	January 2022
	Ensured PAT testing was completed 
	Duncan Andrews 
Sheila Quigley 
	COMPLETED

	January 2022
	Ensured gym/PE equipment was inspected. 
	Duncan Andrews 
Sheila Quigley
	COMPLETED

	February 2022
	Arranged for a contractor to conduct the water hygiene risk assessment during February half term. 
	Kirk and Kirk 
	COMPLETED

	February 2022
	Delivered fire safety awareness training (via video/virtual platform) 
	Kirk and Kirk 
	COMPLETED 

	February 2022 
	Walkaround of site with site manager to discuss vulnerability of site security 

	Kirk and Kirk 
Duncan Andrews  
	COMPLETED 

	February 2022
	Reviewed and updated the school lockdown procedure (emergency plan) 
	Kirk and Kirk 
	COMPLETED – needs to be reviewed and authorised by Mr Jones

	February 2022
	Created a COSHH inventory for the site staff as well as updated risk assessments for new COSHH materials. 
	Kirk and Kirk 
	COMPLETED 

	February 2022
	Created a staff training matrix to ascertain which staff required training / refresher training. This will be used to inform what training is required in September during the training days. 
	Kirk and Kirk 
Simon Jones 
	COMPLETED 

	February 2022
	Ensured the LOLER was completed for the passenger lifts. 
	Kirk and Kirk 
Duncan Andrews 


	COMPLETED

	March 2022
	Conducted a health and safety audit.  
	Kirk and Kirk 
	COMPLETED 

	March 2022
	Created a 6 monthly health and safety action plan 
	Kirk and Kirk 
	COMPLETED 

	March 2022
	EB reviewed the report from environmental health involving the breakfast club and school kitchen. Created an Allergen matrix to be displayed in the kitchen. 
	Kirk and Kirk 
	COMPLETED

	March 2022
	Reviewed and updated the school Health and Safety policy. 
	Kirk and Kirk 
	COMPLETED

	March 2022
	Created a supplier and contractor questionnaire to ensure the school receives all relevant documents and paperwork when arranging new contractors. 
	Kirk and Kirk 
	COMPLETED

	March 2022
	Reviewed and updated statutory risk assessments as per LBH and HSE guidelines
	Kirk and Kirk 
	COMPLETED 

	March 2022 
	Updated the planned, preventative maintenance schedule.
	Kirk and Kirk
Duncan Andrews 
	COMPLETED 

	March 2022
	Ensured the fire alarm system was inspected by Bridge Fire and Security. 
	Duncan Andrews 
Sheila Quigley 
	COMPLETED 


 



OUTSTANDING ISSUES  
  
	DATE IDENTIFIED  
	ISSUES  
	ACTIONED TO  
	STATUS  

	January 2022
	New fire wardens to be appointed and trained including the need for deputies if a staff member is absent. 
	Simon Jones 
Kirk and Kirk

	The school evacuation plan has been updated but the fire wardens need to be reviewed with emphasis on the requirement for deputies. Termly fire drill is due to this will give a better understanding of which staff could fulfil the roles.  

	January 2022
	Servicing of electrical controls, sensors and pumps is due. 
	Kirk and Kirk

	Kirk and Kirk are in the process of obtaining quotes and currently awaiting documentation. 

	February 2022
	Examination of outdoor play equipment is due. 
	Kirk and Kirk 

	Kirk and Kirk contacted Zurich in December 2021 to confirm the details of their new role working with the school as the new insurance company. Zurich have since been in for the LOLER examination and informed the site manager that they will return once they have completed the training to conduct the examination of outdoor play equipment. This should go ahead within the next month (April/May)

	February 2022
	The recently reviewed and updated lockdown procedure to be authorised and put into place. 
	Simon Jones 
	Kirk and Kirk have written different options of how the lockdown procedure can be implemented At Harlyn with a particular emphasis on how to signal a lockdown and how to give the all clear whilst ensuring the safety of their staff. This needs to be reviewed by Mr Jones and an agreed procedure needs to be put in place, all staff made aware and then a drill implemented. 

	February 2022
	A school lockdown drill has not bee completed since before Covid-19. 
	Simon Jones 
	A drill will be completed before the school summer holidays. 

	February 2022
	The staff training matrix has indicated the need for general health and safety training. 
	Kirk and Kirk 
Simon Jones 
	It has been agreed that it would be beneficial for Kirk and Kirk to conduct training in September when new staff will have joined Harlyn. This training can take place both via video as well as in person during staff training days. 

	March 2022
	Termly fire drill due. 
	Simon Jones 
	This is planned for soon after the return to school following the Easter holiday. 

	March 2022
	Obtaining the water hygiene risk assessment document from Only Water Ltd. (Payment to be made.) 

	Sheila Quigley 
	This will be paid for following the return to school after the Easter holiday. The risk assessment will indicate what actions are required to improve the water safety at Harlyn. 

	March 2022
	One of the passenger lifts failed the LOLER examination. 
	Kirk and Kirk 
Duncan Andrews. 
	Lift is currently not in use. 

	March 2022
	Contractor folder containing site rules and health and safety information to be updated. 
	Kirk and Kirk 
	Will be completed during the April visits. 

	March 2022
	Health and safety advisor, site manager and school governor termly walkaround to be conducted. 
	Kirk and Kirk
Duncan Andrews 
H&S school governor 
	To be discussed and arranged during the next premises meeting. 
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