



MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Tuesday 24 May 2022 – 1400 at the school

Present:  Sally de Jongh (Chair), Simon Jones, 
Michele Matonti, Duncan Andrews, Emma Bartle (Kirk & Kirk)

1. Apologies for absence were received from Mr Butfield following the meeting.
2. Minutes of the last meeting, dated 20/01/22, were agreed as accurate and signed.
3. Matters Arising – please see 5 below.

4. Health and Safety 
Emma Bartle referred to the document covering January to March 2022, previously distributed.  The following issues occurring since that report have been completed:

A) A fire drill was held on 25 April.
B) A Health & Safety Audit took place prior to the Easter holiday.  Hillingdon will conduct an audit following the May half term and anticipated issues have been identified as follows:
i) One concerned asbestos (see 5. C. v. below). A contractor document containing site rules and a section for contractors to sign confirming that they have read and understood it, is now held in Reception.  
ii) The lift was inspected by Zurich Insurance Company and the fault they found has been resolved and all lifts are working.  Zurich have now signed this off.
iii) Electrical maintenance has been booked for the summer holiday, including fixed wiring. A five-year check of the electrical system is due and will be conducted during the summer break.  
iv) Concrete near the pavilion has been repaired
v) Potholes are a work in progress and trip hazard has been reduced
vi) Carpets in corridors satisfactory. 
vii) Hygiene room tidy - combustible materials?
viii) The user outlet of the showers is now easier to access.

C) Outstanding issues include the following:
i) An insurance check with be carried out by Zurich on the outside play equipment.  Zurich have new employees who are currently undergoing training but this will be booked ASAP.  It was noted that new play equipment is due to be installed so this will be inspected prior to the audit.  
ii) A new lockdown drill is required.  This should be conducted annually, but Covid has made it difficult.  This will be done prior to the summer term to include a drill and a refresher on the procedure and the signals used, and what to do depending on locality in the building.    The recent fire drill was successful, with a quick evacuation achieved.  Fire Wardens must be reviewed in terms of any absences.					ACTION K&K
iii) There is a need for staff training; a video, to be watched within a specified time, was provided in January about fire warnings.				ACTION K&K
iv) Health & Safety training will be carried out in September for new staff, to include fire warnings.								ACTION K&K
D) Health & Safety audit by Hillingdon
i)  A Health & Safety noticeboard in the classroom must be displayed, to be signed by the Chair of Governing Board and Head Teacher.  			ACTION SDJ, SJ
ii) Walkabout of the site, with Duncan Andrews and one member of the Governing Board, is required following the Borough Audit, prior to the Summer Holidays.  ACTION DA, MM
iii) Kitchens were deemed good excepting some small points; temperature checks in the fridge, allergy posters must be displayed including lists of ingredients.  The After School Club received a less positive report, so they have been on the premises during the day cleaning and defrosting the fridge.
iv) Wheelchair step lift – Mr Jones noted that the school does not pay for lift maintenance and the lift is never used.  There is external access for wheelchair users.  Mr Andrews said a statement must be reissued confirming that the lift is not serviced.  Emma Bartle concurred and agreed that there is good disability access meaning that the lift is not required.												ACTION K&K
v) Hoist in the hygiene room is mandatory and has never been used.  Emma Bartle pointed out that there may be a child who has broken their leg, requiring this hoist, but staff would need to be trained to use it.  Zurich Insurance would cover this.		ACTION DA, SJ

Emma confirmed that she and Dan Middleton would attend the forthcoming audit and she felt Harlyn are well prepared.

5. School maintenance works update
A) Issues raised at January 2022 meeting
i) Roof inspection carried out by the Borough.  Vegetation was cleared and safety checks were put in place.  Mr Andrews noted that the roof requires regular inspection and could be done during the annual window clean.
ii) Water seepage in the Nursery playground remains ongoing.  A quote is to be sought but in the meantime the area is to be scrubbed clean and checked daily.		ACTION DA
iii) Nursery canopy – quotes are being sought.  In response to Mrs de Jongh, this needs sandblasting and replacement but such a minor job makes it is difficult to find a contractor and would require a specialist to refurbish, treat and redecorate.  Mr Matonti to ask if he knows of a suitable contractor.  Not dangerous to pupils and staff		ACTION MM
iv) Nursery middle shed roof leak – Re-felting is arranged during May half term or during the summer, time permitting.
v) Concrete by storage shed has been repaired by Mr Andrews
vi) Sprinkler compound fencing – This to be completed by Barnes and a quote is awaited.  A query regarding the last invoice is holding this up.				ACTION DA
vii) Classroom windows in old building – Two windows and the lower section of one door to be replaced in the half term.  Cost of £340 altogether.

B) New issues – none recorded

C) Ongoing issues
i) Vinyl lifting on stairs.  This is not worsening.  Emma Bartle said this does not constitute a trip hazard and has existed for six years without splitting.  Probably it was badly glued down when fitted.
ii) Carpet lifting in some areas – Glueing is working well and has been done when the heating is off.
iii) Garden fence repair – has been completed following the high winds but a quote will be sought from Barnes as still unsatisfactory.					ACTION DA
iv) Pond – Surrounding decking has rotted and Mr Andrews recommended that the pond is filled in.  There is work to be done to the play area with FRA funding and he suggested that some of this could be spent on filling the pond.  Mr Jones pointed out that the pond is never used.  It was AGREED to fill the pond in as in its current state it could be dangerous for contractors.  In response to Mr Matonti, access is reasonable and hardcore from replacing the play equipment could be utilised.  						ACTION DA
v) Asbestos – Mr Andrews said that the survey revealed some asbestos in the corner of the library next to the hall.   Where the original work was completed this has crumbled, exposing asbestos.  Contractors are aware of the sites containing asbestos and this is well marked.  Emma Bartle noted that any maintenance work totalling more than £1K requires three quotes.
vi) Boiler – This has been repaired but has failed again.  There is corrosion in the casing.  Contractors visited with new components, but some bolts had seized.  Mr Andrews will be working on freeing them during the holidays.  If it were necessary to replace the boiler, the school would be liable to pay.  Noted that the boiler has been installed for only eight years.
ACTION DA
Hot water – is not really used.  There are separate boilers for the underfloor heating.  Mr Matonti was informed hot water is only really for handwashing.
vii) Mr Andrews described all the boiler systems in the school, all gas heated.  Mr Matonti said solar panels could be considered to supply hot water.  Discussion was given to the solar panels in place, which provide electricity to the National Grid and does not generate any money for the school.
viii) Radiators – Mr Andrews has investigated and found there is no thermostat fitted.  He would cut a section of the radiator and fit thermostats to the eight radiators. ACTION DA
ix) Mrs de Jongh mentioned that the roof had been leaking, but this has finally been repaired satisfactorily, having taken four years.

6. Future Projects
a) Toilets in the sports pavilion have been shelved for the moment.  Mr Andrews undertook to be at school when PSD are in the building, to provide access to the normal toilets.  There are likely to be fifty-five people on site.  Discussion was given to PSD and their use of the building, and it was noted that they pay for two hours’ cleaning.  PSD are keen to use the school more and if they provide dates sufficiently early, the children would be entitled to free school meals.  Mr Andrews suggested a programme when PSD can use the hall, noting that they pay well for this.  He suggested that a daily charge is levied for this usage.  Mr Jones said this is a good idea and the Lettings Policy would need to be agreed.  Mr Andrews advised that he locks the medical room, shuts the library door and bars the inner door with a heavy trolley.  His presence on site is an advantage.  Four children who misbehaved and ran upstairs were excluded by PSD.  Mrs de Jongh suggested this be a probationary period because the school does not want this to be to their disadvantage.  The children use the toilets in school and do not have access to those in the pavilion.  														ACTION SJ, DA
b) Cleaning - In response to Mrs de Jongh, Mr Andrews checks the work of the cleaners.  He takes photographs and shows any shortcomings to them the following day.  On occasion the Supervisor comes in and challenges the cleaners.  Mrs de Jongh noted that the staff Ladies’ toilet is not very clean and tidy and Mr Andrews would check this point.  A deep clean has been booked during the summer holidays.								ACTION DA
c) Areas to be painted – this to be reviewed and a decision taken as to which need repainting.  Probably to be undertaken by contractors.					ACTION DA/SJ

7. Any Other Business 
Walkabout with Emma – Mr Matonti undertook to complete this in the near future. ACTION MM,EB

There being no other business, the meeting closed at 3.50 pm

8. Date and time of next meeting – Date to be confirmed.	
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