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Harlyn Primary School

	
Health and Safety Update for Governors 17th September 2025



Ongoing & Completed Tasks 2024 & 2025

	Task
	Status
	Task Owner

	Review and Update Emergency Evacuation Procedures
	Completed - Due for Review November 2025)
	Adeptify Ltd

	Reviewed Emergency Preparedness, Disaster Recovery and Business Continuity Plan
	Completed - Due for Review November 2025)
	Adeptify Ltd Headteacher

	Reviewed Lockdown Procedure
	Completed - Due for Review October 2025)
	Adeptify Ltd Headteacher

	Reviewed and updated all Statutory Risk Assessments.
	Completed – Monthly Rolling Review Ongoing (September 2025 to June 2026)
	Adeptify Ltd

	Fire Awareness for Fire Warden Training 
	Issued and completed for additional Fire Warden (re issued September 2025 for new staff & Fire Wardens)
	Adeptify Ltd Headteacher

	Health & Safety Awareness Training
	To be issued September 2025 for all staff – Next Inset day
	Adeptify Ltd Headteacher

	Classroom Checklists for Teaching Staff
	Confirmed as ongoing review throughout school year by Headteacher, Site Manager & Adeptify 
	Adeptify Ltd Headteacher

	Display Screen Equipment Assessments
	To be Issued September 2025.
	Adeptify Ltd Headteacher

	New Health & Safety Policy
	Issued in July 2025, SJ currently reviewing
	Adeptify Ltd Headteacher

	Reviewed & updated Master Document Register
	Completed – Monthly Rolling Review Ongoing
	Adeptify Ltd Headteacher

	Reviewed & Updated Asbestos Management Plan
	Completed - Due for Review February 2026)
	Adeptify Ltd Headteacher

	Reviewed & Updated Accident & Incident Reporting Procedure
	Completed - Due for Review March 2026)
	Adeptify Ltd Headteacher

	Reviewed & Updated First Aid Procedures
	Completed - Due for Review March 2026)
	Adeptify Ltd Headteacher

	Ongoing regular review of Planned Preventative Maintenance Schedule  
	Ongoing throughout Year. Advice on suitable contractors provided when requested.
	Adeptify Ltd
Headteacher
Site Manager

	Conduct regular walkarounds with Site Manager. 
	Completed in July & September 2025
	Adeptify Ltd
Site Manager

	Management of Contractor Procedures
	Completed - Due for Review May 2026)
	Adeptify Ltd
Headteacher
Site Manager

	Fire Risk Assessment
	Completed in October 2024, report Issued In March 2025
	Adeptify Ltd

	Fire Door Survey
	Completed in October 2024, report Issued In March 2025. Date for October 2025 TBA
	Adeptify Ltd
Headteacher
Site Manager

	Accident Investigation Report  
	Completed following Incident with falling door in September 2024
	Adeptify Ltd
Headteacher
Site Manager

	Review of OH Report & Return to Work Risk Assessment.
	Completed in January 2025 for returning Member of Staff
	Adeptify Ltd
Headteacher


	Instructions for Fire Warden Notice
	Completed - Due for Review February 2026)
	Adeptify Ltd
Headteacher


	Act as the school’s competent person in relation to all health and safety matters as required under regulation 7 of the Management of Health and Safety at Work Regulations 1999.
	Ongoing
	Adeptify Ltd
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