HARLYN PRIMARY SCHOOL
SITE MANAGER REPORT SEPTEMBER 2025 
 
Notable Unscheduled Repairs 
1. 	Intruder Alarm – The intruder alarm developed a fault during the summer break. Our previous contractor Octagon was bought out by Spy Alarms. Fault reported to Spy at 16:00 on Friday 15th August engineer attended at 23:45. It turns out Spy only have one on call engineer for inside the M25 despite having 40,000 customers in London and the SE. Fault not fixed. Tried again Saturday 09:00 – 16:00 still not working. Tried again Monday – some parts fitted but still not working. A further visit scheduled for 2 Sep cancelled by Spy because they didn’t have the spares required.   We have not signed a contract with Spy and the previous Octogon contract has expired so we are moving to ISF who are based in Uxbridge and came recommended by Hillside School. Engineer to attend early next week to repair fault and fit a new monitoring system.   
 
New Activity 
 
1 Hall Roof – The council decided to start the hall roof repairs in the last week of the holidays. After work started there was significant leak during the recent heavy rain and I installed a plastic membrane to catch the water and direct it out of the hall doors.  
 
2. Sugar tax funded equipment – two new play panels have been fitted to the existing posts (previously notice boards) in the main playground. We also have a number of new high quality metal football goals.  
 
 
Other Notable Items 
 
1. Fire Alarms. Bridge Fire have been taken over by Churches Fire Security Ltd.  
 
2. New Dishwasher in the hall kitchen – A new commercial dishwasher was installed to replace the old one which was beyond economic repair.   
 
3. The sprinkler system passed its 10-year safety inspection. 
 
4. Fire Extinguishers – Following the change in legislation 2 of our foam fire extinguishers were removed from service on 2 July. These were replaced by hydro-mist variants during the annual service in August.  
 
5. Deep Clean – The deep clean took place over an eight-day period in July/August. 
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