SITE MANAGER REPORT FEBRUARY 2025

Notable Unscheduled Repairs
1. East Block Lift Door Stuck Closed 
The ascending lift stopped 10cm short of the first-floor exit. The fault was caused by the catch which is fitted to the inner door failing to engage with the outer door. The load override sensor stopped the lift because the catch had jammed against the outer door inside of running in the guide rail. Mr Jones was able to use the door emergency opener to free the 2 occupants. Orona were called and attended the next day to repair.

2. Boys’ Toilets Sinks Overflowing in East Building Ground Floor
When all the taps are running at once the sinks do not drain fast enough to clear the water because the drain is partially blocked. This previously happened 12 months ago and the drain was jet cleaned and has a monthly dose of strong descaler. Has been cleaned again and a quote has been requested to replace the drains with a larger capacity pipe.

New Work
Lift Mobile Phone Emergency Call System 
Both lifts now have an emergency mobile phone dialler to call a designated phone in the office in case of emergency. If unanswered it calls the Site Manager’s phone. It would not work with normal office phones as it has to be answered directly and not through a menu system

Other Issues
1. Cleaning 
Active are attending at half term to clean carpets following the poor job during the summer. One of the cleaners has been issued with a warning by Active for
not maintaining the correct standard.

2.  Hall Roof 
We had some patch repairs done which seem to be working. The replacement of the roof is in the Boroughs School Condition Survey report.

3.  Air Conditioning Contractor
We have moved to Eagle Systems (recommended by other local schools) following the poor performance of Watford Refrigeration.
