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MINUTES OF PREMISES MEETING – HARLYN PRIMARY SCHOOL
Wednesday 12 February 2025 – 3.15 at the school

Present:  Michele Matonti (Chair), Sally de Jongh, Mike Simons,
Simon Jones, Duncan Andrews, Doug Vigar 

1. Apologies for absence – none. 

2. Minutes of the last meeting dated 18/09/24 were agreed as accurate and signed.

3. Matters Arising/Actions

a) Kitchen inspection (DV) – this had been deemed unnecessary.
b) Quote from Langley Roofing – Patch repairs have been completed.
c) Email to Hillingdon re. action on hall roof – Harlyn has funded the repairs although this is not a complete solution as there remains an underlying problem.
d) Health & Safety policy review – completed and signed off.
e) Fire Risk Assessment – Completed at October half term. Reports are not available for this meeting but will be completed by the end of February.  In response to the Chair, DV advised that a different body must review such reports before publication.  The Chair asked for this matter to be expedited.												ACTION DV
4. Health and Safety 
Doug Vigar tabled his report.  All tasks are complete or in hand except for the following: 
a) Statutory Risk Assessments – completed [reports awaited – see 3e].
b) A Governor asked about the return to work of the Learning Assistant who had become trapped in the lift.  It was heard that this employee is confined to working on the ground floor.

5. School Condition Survey
It was reported that Concertus Design & Property Consultants undertook an inspection of all maintained Hillingdon schools in 2023, visiting Harlyn during the summer holidays.  The resulting report was received on 27 January 2025, reporting on mechanical and electrical matters amongst other items also.  The head of service is to make contact in February.  Mr Matonti said the report is very robust and inclusive with some ‘nice to have’ items.  However the roof repair is estimated at over £600K.  Mr Jones pointed out that neighbouring schools, who were all inspected, also require substantial amounts of money to be spent on them, even though Harlyn is an older building.  Mr Jones pointed out that some of the defects are in apparatus which has never worked since installation.  Mr Andrews said the report has confirmed what he already knows and has sought quotes for, like the constantly failing lights.  The key issues noted in this report are the outside Fire Doors, condition of the roof and asbestos.  The question is what really needs to be fixed and who will finance it.  Frithwood and Hillside Schools have had new roofs and were required to contribute to the cost from their carry forward sum.  It is hoped that any statutory work can be completed during the school holidays

In response to a Governor, the plastic/lino on the roof, which is meant to last thirty years, is already breaking down in patches.  This point is included in the tabled report.  

The heat recovery mechanism has never worked.  Plaster adjacent to the steps is also deteriorating.  Mr Jones concluded that he will await Dharmen Panchal, School Conditions Programme Manager, to arrange a meeting to discuss the contents of the report and intended programme of works.  He will be accompanied by a surveyor from Concertus.  Mr Matonti pointed out that many of the items flagged up may already have been addressed by the Site Manager.

Mr Andrews said a lot of carpet is lifting and must be regularly glued down.  Mr Matonti said the fire doors and asbestos must wait for the outcome of the survey with the remainder being repaired by Mr Andrews as they arise.  In response to Mr Jones, the Local Authority would have picked up on the Health & Safety Survey.  
		
6. School Welfare Officer report 
Mr Jones reported that there have been two notifiable accidents.  One child fell from playground equipment and broke his arm.  The external door to the boys’ toilets came off its hinges and fell on a child, who was uninjured.  The Local Authority visited and checked the equipment involved and Adeptify also investigated.  Mr Andrews explained how the latter accident happened.

7. School maintenance works update

Notable unscheduled repairs
a) Lifts – switching mechanism repaired. The ascending lift stopped 10cm short of the first floor exit due to a faulty catch.  Those inside were able to exit the lift.  Orona (lift engineers) visited and remedied this, for which there is a call-out fee.  Both lifts are now working satisfactorily.
b) Boys’ toilets sinks overflowing in East Building ground floor – When all taps are running, the sinks do not drain quickly enough to clear because the drain is partially blocked.  The pipe is not sufficiently large for the flow and limescale build up exacerbates this.  A power wash was applied a year ago, costing £200. The diameter of the wastepipe is inadequate and needs to be replaced.  Considering the build-up of uric acid, MM suggested some solutions.  Noted that the amount of water flushed has been reduced for environmental reasons and thus is less effective.  The solution was agreed to be to install a larger waste pipe or to add descaling chemicals.  Hydrochloric acid will be employed on Friday when there are no pupils at school.  It was also suggested to use an enzyme.

New work
a) Lift mobile phone emergency call system – A less expensive solution has been found; an inexpensive SIM card running off all major networks which connects to the Site Manager’s mobile telephone and to an inexpensive mobile in the office.  An instruction notice has been affixed to the emergency button in the lift.  Thus the services of a call centre are not required.  It was noted that the lift must not be used during school holidays for health and safety reasons. 

Other issues
a) Cleaning – Mr Andrews remains unsatisfied with the service received with the summer carpet cleaning and cleaners will come in for two days during half term to clean the carpets.  A carpet cleaning machine has recently been purchased for in-school use, which is highly effective.  Two cleaning staff continue to give problems and Mr Andrews has been photographing examples of poor work and sending it to the Manager, who has been conducting spot checks.  One cleaner has been issued with the first warning of disciplinary action.  In response to a Governor, the cleaning contract has only recently been renewed.  It was agreed that pressure should continue to be exerted.														ACTION DA
								
b) Hall roof – See 5. School Condition Survey
c) Air conditioning – servicing will now be provided by Eagle Systems, as the previous contractors were not satisfactory.  Eagle Systems should provide filters, which were previously purchased by the school. Entering into a contract will depend on their performance at this first visit.	

8. Future projects
a) Playground makeover – Mr Andrews said the two blue noticeboards and wooden activity boards will be scrapped.  They will be replaced by two new activity boards in hardwearing plastic, which should last longer.  The existing playground markings will be removed by hydro blasting (excluding the netball court) to take place during the weekend, and a new set of different designs applied.  The Sports Budget will be used to pay for the £14K costs.  A satellite image of the playground will be taken and the games markings overlaid prior to agreement on the final setup.  
b) Rain puddles – in response to a Governor, these do back up but then tend to drain away and the new drain is therefore effective.  
c) Path to rear of school – this has been cleared and it is hoped that a channel can be dug by JCB to provide a permanent solution.  

9. Any other business – 
LED tubes – new tubes from Phillips have been purchased, at a cheaper price.  These to be trialled.  Discussion was given to the actual lighting system, which is controlled by the internet and requires expert installation by Wycroft, at a charge of £600 per visit.

There being no other business, the meeting closed at 16.15.

10. Date and time of next meeting

Wednesday 7 May 2025 at 3.15pm
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Signed									Date: 7 May 2025
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