SDP HALF YEARLY REVIEW

2020
ABLE & TALENTED
1. Able and Talented Register was last updated in Spring 2020.

2. Planning is being monitored on a regular basis; extension and challenging learning opportunities are consistently present and appropriate. Challenge is planned for and executed in all areas of the curriculum.  Added to the Quality First Teaching is also the delivery of home learning and Google Classroom, consistently being aware of offering challenges and extension activities to extend the able and talented children. The level of challenge was reviewed in SMT – 09.11.2020 with good positive feedback from all phases. 

3. As a school we consistently celebrate achievements – although we are not able to hold assemblies, certificates of merit are still being given and outstanding work shared and celebrated. The Head girl, Laura and by, Jack are completing a display so that the school can see the achievements in attendance and housepoints whilst we are unable to make announcements in assemblies. 

4. Unfortunately due to Coved- 19 there haven’t been any Brunel Enterprise opportunities. 

5. Also due to Coved- 19 we are unable to mix year group bubbles so peer modelling opportunities have been put on hold for the foreseeable future. There is a lot of work across year group to extend opportunities. 
Simon Jones / Sarah Tosdevin 
December 2020
ART

2019/20 Achievements:

· Resources and consumables have been ordered.

· Art cupboard has been re-organised.

· Displays around the school have been updated in Autumn and Spring. 

· Children’s work is displayed in Northwood Health Centre and Northwood Hills Train Station- continue to be up-dated.

· Art curriculum has been revised, with new techniques added.

· Team planning and teaching has either been carried out of it due to be carried out over the next term.

Targets for 20/21

To ensure consumables and equipment are available

Continutally being ordered as needed.

To ensure displays are regularly changed and represent different areas of the curriculum.

All classes have been asked to update their board for this Autumn 2 term. It has been agreed that there is no theme for this term.

To continue to display work in the community.

This has not been addressed so far this term and we will liase with the Art Gouvernor regarding this matter.

To continue to develop own skills in Art.

Lisa McGlaughlin is in the process of completing an illustration art diploma to develop her own art skills and plans on feeding back/or holding a training session with all school teachers once the course is complete and when Covid restrictions allow.

To continue to be members of WRAP.

Investigate Watford WRAP as the will provide free workshops for schools (Hillingdon do not) – Not impossible to look into with Covid restrictions at the moment

To work at increasing staff confidence in teaching.

See above

Continue to hold an annual Art day (Cross Curricular – linked to at least one other subject).

To be investigated and organized. Possible link with science this year?
Lisa McGlaughlin and Charlene Huges
December 2020
ASSESSMENT
Continue to narrow the gap between the attainment of SEN and non-SEN children

· Book moderations across the school show appropriate differentiation for all children.  Suitable challenges are being put into place for all.

· Additional interventions now undertaken by TA’s and SEN teachers to support with closing gaps.

· SLT are attending pupil progress meetings to ensure appropriate support/interventions are in place.

· Interventions are being tracked although this is being monitored.  

Increase the percentage of children achieving working at greater depth in KS1 and KS2  writing SATs

· Due to the cancellation of KS1 and KS2 SATS in 2020 there is no external data to reference.

· Internal tracking of children in Year 2 shows that 2% are currently above the expected standard in writing compared to 6% from the previous year.

· Internal tracking of children in Year 6 shows that 58% are currently above the expected standard in writing compared to 68% from the previous year.

· from book monitoring shows that children within the expected range are continually being challenged to meet the above expected expectations.

To ensure that KS1 data continues to rise year on year

· Due to the cancellation of KS1 SATS in 2020 there is no external data to reference.

· Assessment data from 2019 shows an increase in those children who are achieving the expected standard in all subjects.  For example, the combined Reading, Writing, maths percentage increased from 51.2% in 2018 to 59% in 2019.

· Current data shows the percentage of children likely to achieve the expected standard has fallen compared to data collated from the same period for the previous year.  For example, 54% are at expected in Reading compared to 63.6 % from 2019, 40% are at expected in writing compared to 58.2% from 2019 and 59% are at expected compared to 98.2% from 2019.

· Those children who have been identified as requiring support are being given the appropriate interventions.

To complete analysis of Foundation data, KS1 and KS2 SATs results to identify any weaknesses

· Although there is no external data, assessments carried out during the Autumn Term have been analysed.  Strengths and weaknesses have been identified.

Year 1

· 59% of the year group are expected and above in Reading.

· 66% of the year group are expected and above in Writing.

· Girls made greater progress than boys in Writing.  

· A larger percentage of Pupil Premium children are below the expected level of progress in Reading and maths.

· A larger proportion of EAL children are below the expected level of progress in Reading and maths compared to the year group percentages.

· Reading and writing results are stronger than that of maths.

· 60% of the year group are currently on course to make expected progress in Reading and Writing.

Year 2

· 59% of the year group are expected and above in maths.

· Girls performed better than boys in Reading and Writing.

· Nearly 60% EAL children are making the expected level of progress in Reading.

· Nearly 90% Pupil Premium children are below the expected level of progress in Writing.

· EAL children are performing above whole year group expectations.

Year 3 

· 72% of the year group are expected and above in Reading.

· 64% of the year group are expected and above in maths.

· Girls outperformed boys in Reading and maths,

· Reading results are slightly higher than Writing.

· Pupil Premium writing is currently ahead of non-Pupil Premium.

· SEN and EAL is generally in line with whole year group results.  This is particularly evident in Writing.

Year 4

· 74% of the year group are expected or above in Reading.

· 80% of the year group are expected or above in Writing.

· Girls outperformed boys in Reading and maths.

· Reading results for Pupil Premium, Non-Pupil Premium and EAL are broadly in line with year group results.

· A greater % of non-Pupil Premium children are above the expected level of progress compared to Pupil Premium.

Year 5

· 61% of the year group are expected or above in Reading.

· 72% of the year group are expected or above in Writing.

· Girls outperformed boys in Writing.

· 63% Pupil Premium children are significantly below the expected level of progress in maths.

· EAL maths results are broadly in line with year group results.

· A greater percentage of EAL readers are below the expected level of progress compared to the whole year group results

Year 6

· 84% of the year group are expected or above in Writing.

· 71% of the year group are expected or above in Reading.

· Girls outperformed boys in Reading and Writing.

· A greater percentage of Pupil Premium children are significantly below the expected level of progress compared to the year group results.

Across all year groups, the number of Pupil Premium children who are working at the expected standard in maths declined.  

To coordinate assessment across all year groups to ensure more accurate analysis of all children and to address gaps caused by the school being closed.

· All pupils completed assessments from their previous year groups curriculum.

· Based on the results, gaps were identified and year group planning was altered to address these issues.  In the majority of year groups, it was noted that Phonics and SPAG were key areas to address.

· Every year group has begun their intervention programmes.

· Additional booster groups are now running before or after school in all year groups.

To alter the way core and foundation subjects are being assessed so that the school is able to use this effectively

· Training has been delivered to all teachers in years 1 -6.

· The new SIMS based system is now operational and is being used by years 1-6.

· Autumn Term data analysis has ensured that teachers have been able to identify particular areas to focus on.

· SIMS for Schools to alter the calculations used in each marksheet so that data reports can be produced quicker and more accurately.
Chris Spratt
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COMPUTING

1) To monitor planning and progression across the school for computing. 

Rob had started to update the curriculum last year which year groups are starting to implement. Year 2 have started to do this. I personally have changed the Year 5 coding unit for Autumn 2. In Year 5, I am also teaching all 3 classes for coding to utilise subject expertise.  This is because the children the children have progressed quickly through the coding unit on Espresso and we are now challenging to take their understanding of coding and debugging by using this in SCRATCH programme.  Next year, I am planning to support Year 6 by developing a coding unit for them with Scratch so the children can take their progression further. Children have really enjoyed making their own game and are starting to make progress.   

I completed an INSET at the start of the year to support teachers with Google Classroom.  For example, this has been used in Year 3 and 4 during ‘bubble closures’ and by Year 5 for homework each week.  
2) Complete resources audit to ensure that staff have access to a variety of ICT resources for teaching. 

We have currently ordered new encrypted memory sticks for YH and to replace the ones that I have given to AP and KC.  From conversations, I have been asked for new cameras as few classrooms have not got them. 

I have suggested buying IPADS for each classroom as this would be a quicker and easier way to take photos (can send them straight to a printer from the IPAD) rather than replacing cameras. Amar is currently pricing Ipads however this has become difficult due to the lack of computing equipment around the world due to COVID19. 

3/4/5 Licences

Licences have been renewed. Discovery coding has been renewed and Evidence Me has been renewed which supports EYFS with their assessment. 

6)  Continue the programme of updating IWB’s across the school (FRA support) 

So far the FRA have given us enough money for 4 whiteboards this year. We have currently updated the whiteboards in 5ID, 5D, 6MH and 6T as these whiteboards needed replacing the most. 

7) Develop the computing room as a learning environment

Rob had spoken to me about a plan to create a mural (like the ones in the reception corridor) in the computing room this year. He had planned to get an outside company to come in but hadn’t mentioned which one or how far he had got with deciding. Due to the COVID19, I have not followed this up as of yet. 

David Fox
December 2020
DESIGN AND FOOD TECHNOLOGY
· The food technology resources have been monitored and replaced where necessary.

· DT resources will be checked in the Spring term.

· New resources ordered for projects as and when requested.

· Year 1 have used the fire pit. Children prepared vegetables and 

this was cooked on the fire during a Forest School week. 

· Focus this year will be to monitor reception curriculum and familiarise the co-ordinators understanding of how DT and FT is incorporated into the Early Years curriculum. 
Sue Colman and Gemma Marriott
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ENGLISH
To continue to support children with visual stress by providing dyslexic friendly reading books for a range of ages. 

A range of books is available from Mrs Longhurst but we intend to purchase more books in the near future. 

To develop comprehension skills in children with EAL in KS2. 

The children in KS2 are working with a new approach to guided reading. Where possible, TAs or teachers are pre-teaching lessons to ensure understanding of a text is fully understood. Visual prompts and word banks are given to EAL children in advance and this is helping with their inference and deduction skills. 

Year 4, are using the following:

 - illustrated dictionaries

 - EAL Box resources for key basic vocabulary

 - Racing to English resources for ZJ in 4E

 - Visual word mats for topic lessons as well as English where possible

 - Picture comprehensions

 -  Picture inference tasks

 - Comprehension texts with differentiated questions for basic retrieval followed by inference, prediction and opinions

 - We model how to respond to questions using key words in the questions.

Year 5 

 - illustrated dictionaries

 - EAL Box resources for key basic vocabulary

 - Racing to English resources for J in 5ID 

 - Visual word mats for topic lessons as well as English where possible

· Picture comprehensions

· Visual prompts and word banks are given to EAL children in advance and this is helping with their inference and deduction skills.
To continue to support the development of writing across the school for GT children.

In KS1 and year 3 there is not a need for a push on G and T writing. We had no greater depth writers in year 2 last year (current Year 3) One child in Year 2 is currently a G and T writer. He is being challenged with his own SC in his work to encourage him to use an even broader range of skills.

In KS2 there is a plan to target strong writers with any up and coming competition. Unfortunately, due to Covid restrictions, the school newspaper is on hold at present.  

To support writing with a focus on SPAG in KS2.

There are a number of interventions in place at present for this area of learning. It is also part of the focus for the Catch-up lessons in KS2. 
To support World Book Day activities.
Spring term

To continue to ensure that grammar is taught and assessed across the school. 

Grammar is an area where there will be gaps across the school. Year groups are having to look at the year group below to see where the gaps are and attempt to plug the gaps. Year 2 did not sit the usual autumn 1 Grammar test as the focus as reading and comprehension. We needed to get the book band colours accurate after so long off of school and work on their comprehension skills. 

To ensure that neat, cursive handwriting is consistently taught and encouraged across all key stages.

Year 1 and 2 are using the scheme that we wrote as a phase to ensure that we all teach the same thing at the same time across a year group. Year 2 now use a handwriting pen. Year 1 haven’t begun yet but will and they will also use a handwriting pen. HI is looking at how KS2 could do a similar booklet/scheme to follow on from KS1.

Year 3 and Year 4, have weekly Grammar and handwriting lessons. They have been awarding pen licenses and this has been a great motivator.
Year 5 are doing weekly handwriting sessions now.

To continue to aim for results that are the same as or better than the national for the year 1 and 2 phonics screening test.

Big gaps in phonics this year. We are doing daily catch up sessions in year 2. We used the Year 1 Summer planning in the autumn term. Year 1 used the Reception phonics flipcharts in autumn 1 and did 2 sessions a day to try and catch them up. The results will not be high this year but we will do the best that we can. As a nation, the results will probably be lower this year however in year 2 in particular the cohort is very low in general.

Year 3 have purchased magnetic letters to support those who are still struggling with phonics. 

To continue to encourage editing and redrafting as a skill in KS1. 

Year 2 have begun scaffolded editing using a symbol system in the teacher’s marking. The children use an editing/handwriting pen to amend their work and re write it.

To use book bingo as a way to encourage children to read for pleasure.

This will be introduced in the spring term but consider in the autumn term as something for the children to do particularly during lockdown.

A relaunch of reading certificates will be carried out this Autumn to encourage children to reach milestones in the number of reads they achieve over the time they spend in their year group. 50, 100, 150, 200 and +300.

Rebecca Petley and Heidi Ivory
December 2020
EMAG
To continue to support EAL families with teaching and supporting their children at home. 

On going

Teachers continue to communicate with and support parents of children in their class. 

No EAL club offered at the moment due to Covid restrictions (year group bubbles) May start in the spring term 

*To develop the comprehension skills / reading for meaning of EAL children in year 3, 4 and 5.

Not met 

No CMT time on HA timetable yet. Onus on teachers.

Group intervention not done with NL due to number of complete beginners having joined the school. NL focussing on 1-2-1 ‘Racing to English’ programme with them.

*To continue to monitor and track the progress of all EAL children and to provide interventions as and when necessary.

On going  

New arrivals continue to be assessed as per our induction programme when they join the school. Focus of intervention is with complete beginners. 

*To continue to replace/ add resources required for EAL children and Teacher to aid teaching them.

	
	


Ongoing 

*Prepare for International day 

To be done in Spring2 / summer 1

*To review/ monitor the new assessment of EAL children is being used correctly by teachers
Not met yet

Harpreet Ahtti
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FOUNDATION STAGE
To replace consumables and old/ damaged equipment. 

Damaged resources have been sorted through and removed. Resources for Reception and Nursery have been ordered when required.  Third Reception classroom has been resourced. 

To maintain Harlyn’s good level of development so that it remains within the national average.

Working on the Early Adopter Early Learning Goals. Autumn data analysed. Interventions planned. Planning adjusted to target cohort’s needs. 

To plan and implement the new EYFS curriculum.

Planning is in the process of being updated as necessary. New Early Years profiles have been created to support Early Adopter framework. Autumn data has been collected and analysed. Observations are being recorded on ‘Evidence me’ which supports the Early Adopter Framework. 

Continue to monitor supervision of staff and update the foundation stage policy. 

Supervision being completed each half term and monitored by FS leader. The policy is being continually referred to and will be updated when necessary. 

To continue to organize and run parent workshops (within Nursery and Reception) to retain a positive home school link and support parents with home learning and support with parenting.

Due to Covid 19 Reception Workshops have been put online to support parents and Nursery meetings were conducted over the phone. 

To ensure that the Nursery outdoor area is safe and accessible.

Nursery Garden wall is being fixed in order to make it a safe area to play. However, introducing steps is out of budget at this time. 
Alice Blakeley-Cox
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KS1 
Continue to develop our editing skills.

Editing has begun in year 2. Following the scaffolded approach where we use a marking system to encourage the children to edit their own work with the hope that by the end of year 2 they can begin to do this independently.

Improve the children’s 2, 5, 10 times table knowledge.

In class and extra homework set. Continue to work on in the spring term. Year 1 set extra homework and complete tests in class each week. 

Keep resources fully stocked to ensure the children can complete their learning effectively (glue sticks, whiteboard pens etc).

Ongoing. Budget is limited so having to hold back resources.

To ensure all classrooms have the necessary resources to plan, teach and assess appropriately.

As needed. Budget is tight this year.

To maintain a high pass rate for the phonics test in year 1 and 2.

Year 2 achieved 78% pass rate which is a fantastic achievement for the cohort. Year 1 will take in the summer. Morning booster classes for LA/MA focus on phonics.

To update the wet play/Reward Time resources

Not enough money in the budget to do this this year. We do have 8 boxes but some things will need replacing so will budget to do this in the new financial year.

To ensure that the year 1 transition planning can be taught effectively with the appropriate resources.

RP met with year 1 in the summer and worked together on new transition planning to allow for the difficulties with settling due to school closures etc.

To continue to develop the children’s knowledge of the Zones of Regulation to help to manage their emotions.

All classes have taught this in PSHE. All classes have a zones display in their classroom. Some are actively used and others not. Will re address in the spring term.

Rebecca Petley
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LIBRARY 
A member of staff is paid to oversee the running of the library including putting new books on the system, sorting out overdue book notices etc. 

All 3 libraries were sorted over the lockdown period with many; broken, unappealing or out of date were removed. Both upstairs libraries were reorganised. 

We were able to run our March 2020 book fair but the October 2020 one did not go ahead. March 2021 has a fair booked which will hopefully be able to go ahead. 

New reading books continue to be purchased when needed.  

Natalie Jones 
December 2020
MATHS

To ensure gaps in learning for all pupils have been addressed and are being catered for.

Staff were given White Rose Hub resources and planning which detailed how to link their current year group planning with the previous year group planning. Each Year group were issued a username and password to activate online White Rose resources which also ties in with home learning links (videos, PowerPoints/ printable resources)

 E.G current year 3 targets has links to previous Year 2 planning to help bridge the gap with lost learning and skills.

Staff were also told to focus on fluency skills and number this term.  There is less emphasis on the mastery side of Maths. Mastery should only be embedded once children are secure and fluent in their number.

Maths on the Move (external intervention) by PSD being held every Friday for targeted children in KS1 and KS2, which incorporates number skills with physical activity.

To ensure there is enough support with Timetables practice/resourcing in KS2

All children in KS2 have been issued an online Doodle Maths account, which provides online Maths and times table practice.  All staff have been issued accounts and have been given support in how to utilise this for weekly online homework and in class.  A letter has also been sent out to parents explaining the use and benefits of Doodle Maths.  

 To ensure pupils are provided with detailed feedback, both orally and through marking.
Book scrutiny undertaken by maths coordinator and SMT during Autumn 1.  Ensure support staff mark children’s work in different coloured pen and initial the work they have signed.  Children in KS1 to respond to marking in coloured pencil where appropriate, so pupil feedback is visible, KS2 to trial responding to marking in green pen. 

To continue to raise the levels of enjoyment of Maths through fun, practical activities.

Hopefully we can hold a Maths week in February 2020.  Impact will be monitored through pupil questionnaire. 

Co-ordinator has researched into having an external agency come in to do workshops on problem solving for both KS1 and KS2 based on outdoor maths (Covid dependent)

Discussion with governor about making links with local secondary school for G&T children (Covid dependent) 
To ensure that enrichment opportunities are provided for those children identified as more able.

20 children from years 5 and 6 have been identified by the coordinator for Leeds Maths challenge.

To continue to support in the provision of interventions for SEN pupils
Intervention groups in place across all year groups to provide support needed for identified pupils.

All staff undertaking interventions to provide feedback to teachers and intervention tracking sheets given to YH.  

Check tracking sheets (December/March) for pupils who are not making expected progress.

Teachers to monitor and use support staff after maths lessons in a guided focus group to reinforce any misconceptions that may have arisen in lessons. Co-ordinators to monitor and review.

Coordinator to review and search for an alternative intervention to Number Shark.

Noorine Mussa
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MFL (FRENCH)
Targets carried over from prior to going on maternity leave* 

To celebrate European Languages Day – achieved

Due to the current guidelines, we could not hold an assembly as usual. Instead, all teachers were emailed suggestions or resources they could use to celebrate the day and linked it to Article 30: the right to celebrate your language, culture and religion. Each year group marked the day in their own way with an activity, apart from Year 3 who were on quarantine. Some year groups also extended this to a homework task. 

Some of the activities that happened were: Reception celebrated an Italian themed day, Year 2 created a display out of different positive phrases in a range of different languages and Year 5 created different European flags, focusing on the different messages they wanted their flag to represent.  

To revise French ‘Phrase of the Month’ – not yet achieved

This will be revised and organised in the Spring term for Years 3 - 6. 

To develop French across Upper KS2 - ongoing

In order to utilise our specialist skills, I am currently teaching 2/3 of the Year 5 classes for French. I have replanned the Year 5 French planning to embed reading, writing, speaking and listening skills alongside the Rigolo programme. I now would like to give out pupil questionnaires to find out more about how the children feel about the teaching of French in Year 5 and 6 and continue to develop the teaching and learning of it. 
Lucia Dean
December 2020
PHYSICAL EDUCATION 
1) To monitor planning and progression across the school for PE.

· Reviewed the planning across year groups to ensure progression. Have not had time out to monitor the delivery of the planning. 

2) To continue to provide CPD for teachers to support the delivery of high-quality PE lessons.

· Class teachers have chosen slots and sports they would like to focus on. The focus this year has been outdoor PE as during the SDP inset day staff felt that they were de-skilled in outdoor sports. 

3) To raise the participation in extra-curricular activities to 75-80% across KS2.

· Through pupil voice and looking into equality in sport within the school, the girls football slots have increased from lunchtime to an after-school club. Equipment has also been improved to encourage participation further. A new kit has also been ordered for the girls as they have not had a kit before. 

· Pupil voice was used to determine what clubs children would like to attend after school and if any changes needed to be made to current clubs. 

· Lunchtime clubs are also restarting. 

· At lunch play, due to no football, children have a challenge set up by an adult. This encourages children to be active during lunchtimes and have an individual competition carried out within their year group bubble. 

4) To create a more active outdoor learning environment (orienteering). 

· This has been discussed with PSD in the hope that it will be set up in the summer term as CPD. This is replacing golf which children had last year. Also, archery is in discussion as well as orienteering depending upon the budget as some money has now been used elsewhere. 

5) To achieve ‘Gold’ award in the Sainsbury’s school games. 

As no competitions are currently in place this is on hold until further
Sarah Davies and Lewis Brown
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PSHE

	Target 
	Action 
	Half year review

	To ensure that children experience and benefit from the new SRE Curriculum (statutory in September 2020)
	Review current provision in the school’s existing PSHE curriculum.

Allocate specific areas of the new Relationships Curriculum to each year group to plan and prepare PSHE lessons.

Support teachers with resources.

Formulate an SRE Policy.

Hold a curriculum evening for parents to share information.


	INSET time (Feb 2020) was provided for all year groups to review the current provision for SRE in their curriculum plans and identify gaps. This information was collated and examined by AP and SM. 

Each year group was then directed to include the missing areas (which are now statutory) into their current provision for SRE (September 2020).

A policy for SRE was formulated by AP and SM and shared with Governors, staff, parents and carers through the school’s website during the national lockdown.

AP and SM researched, organised and shared with all staff age appropriate resources for teaching the 5 key areas of Relationships Education.

	To continue to review and update the PSHE curriculum.
	Review the school’s curriculum map.

Sample planning.

Sample books/evidence of PSHE learning.

Pupil voice survey.
	Pending  

	To continue to promote the personal development of pupils.


	To continue to support and monitor each year group’s PSHE plans on mental health and well-being.


	To support the staff’s understanding of Mental Health, staff from across the school (SMT, TA’s, HLTA’s, Class Teachers) attended a Mental health First Aid course in July 2020. Staff participated during a period of 4 afternoon sessions.

Staff also attended an INSET on Friday 23.10.2020 to extend their knowledge and understanding of how to develop and support resilience in children. Resilience training was provided by Young Minds.

Whole school participated in ‘Hello Yellow’ Mental Health and Well Being Day on Friday 9th October. 

There was a specific focus on mental health and well-being in October due to some children experiencing difficulties with settling back at school after the lockdown and summer holiday. The month of October was used to help support mental health with a calendar of daily activities.

Parents were informed via the weekly newsletters of the work undertaken to support mental health and well-being during October.

The whole school participated in the BBC Children in Need (9th – 13th November). The charity provided resources and online videos to help support with developing positive mental health and well-being (Five to Thrive).

Parents were informed via the weekly newsletters of the school’s participation in BBC Children in Need. 

£654.22 was raised by the school.

Monitoring of PSHE plans - Pending



	To promote healthy living and choices throughout the school.


	Life Bus Education visit in the Autumn Term. The mobile classroom will be visited by EYFS, Years 1, 2, 3 and 5.


	Life Education Bus unable to visit due to Covid restrictions.

	To promote positive relationships and develop knowledge and understanding of Anti-bullying.


	To research and resource activities for promoting positive relationships through positive talk.


	Anti-bullying Week was noted by the school through PSHE lessons during the week of 16th November.

The universal theme across the country this year was ‘United Against Bullying’.

AP and SM shared with staff, links to resources and online videos from the Anti-bullying Association. 

Parents were informed via the weekly newsletters of the work undertaken in school during Anti-bullying Week. 

S.Jones reinforced the principles of anti-bullying through his year group assemblies, November 2020.



	To promote Road Safety.


	To organise with class teachers of year groups 2, 3 and 4 and book the programme for Practical Pedestrian Training. 


	Could only book one session per school. This was booked for Year 3 in September. Unfortunately, Year 3 had to isolate and so the training session has been postponed for a later date. 

	To promote pupil voice and positive relationships in the playground.


	Run the School Council regularly each term to enable pupil’s views to be acknowledged. 

To recruit playground buddies.
	Unable to run School Council and meet with Playground Buddies due to Covid restrictions.

	To demonstrate PSHE learning across the school.


	To research a range of ways to record and evidence children’s PSHE learning e.g. Classroom display Boards, PSHE Class Book, pupil books or folders. Liaise with other schools.


	Pending  


Mrs Mistry and Mrs Payne
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RELIGIOUS EDUCATION

To ensure each year group is comfortable and resourced in their new areas of learning after curriculum changes, (if there are any).

· Target ongoing

· Collect all MTPs from each year group for the Autumn term.

· Check that there is no overlapping and evidence of progressive learning. 

· Spring and Summer MTPs to be collected later and checked. 

To plan and provide appropriate and engaging resources for World Religion Day (To be held in January 2021).

· To plan, support and provide resources for each year group (reception – year 6)
· Gather evidence of World Religion Day across all year groups.
· Arrange local speakers to come in and speak to different year groups.

· Create a display based on WRD activities. 

· Carry out feedback from both students and teachers. 

To ensure teachers make links with Humanism in the planning and teaching of RE and link to Rights Respecting.

· Target ongoing (summer term) – Checking planning to make sure links with Humanism and Rights Respecting are being made.

· Ensuring planning has links and information about Rights Respecting. 

To carry out a book scrutiny to monitor effectiveness of teaching across the school

· Target ongoing (to be set in the summer term 2021)
· Ensure that curriculum changes are in place. 
Emma Andrews
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RIGHTS RESPECTING SCHOOLS
Targets carried over from prior to going on maternity leave* 

To prepare for the Gold award - ongoing

The Gold award is about embedding the previous work that the school has already done on children’s rights. Unfortunately, class assemblies have stopped (which was a time where the rights were researched and performed to the school and parents) and the Steering Group has had to pause as children cannot cross bubbles. However, despite this, the children’s rights are still being highlighted. For example, so far this year: classes have created charters linked to the rights, teachers have made cross-curricular links in their planning, Article of the Month is emailed out to teachers for them to discuss in their classes and where possible, teachers link the rights to their display work.  

To develop rights in focus groups (e.g School Council, Play Buddies) - not achieved. 

These groups are currently paused due to the current guidelines. 

To make further RRSA links across the curriculum - ongoing

Teachers have become more confident in linking the children’s rights to their planning and the school curriculum map shows opportunities where RRSA can be linked to the different subjects. There is a folder on the system with resources to help with this too. 

New links are being created and embedded as planning is updated and as events happen across the school: e.g. This year so far, Year 6 have created a new PHSE unit all about children’s rights and European Languages Day and Anti-Bullying Week were linked to several of the articles. 
Lucia Dean
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SCIENCE
Resources
Science resources are kept centrally in a designated Science cupboard where consumables such as batteries are monitored and replaced regularly. Resources requested by specific year groups are responded to throughout the year whenever possible. Some resources seem to have been misplaced since the first Lockdown and the coordinators are planning to retrieve, tidy and audit resources as soon as possible. 

Curriculum and Monitoring 

Teachers are looking at areas their current classes may have missed in the last academic year, and, where possible will plan to cover any relevant material in this year’s Science lessons. Monitoring of Science teaching will take place in the Spring Term, rather than in the Autumn Term when it is usually scheduled, in order to get a better picture of where the gaps in learning are and how they have been addressed. Some units of work do not appear in every year group and teachers may need to be made aware of gaps in learning in the next academic year also. 

Assessment 

Teachers are asked to record their pupil assessments at the end of each Science unit as this provides a useful record of each pupil’s individual achievement. Tracking progression through children’s skills in ‘Working Scientifically’ will be looked at this year as it did not get underway last year.

Science Day 

Last year, two Science Museum shows were booked to enhance a planned Science Day, but had to be cancelled due to the Coronavirus. With the current restrictions in place, there are no plans to rebook at the moment. 

Science and Forest Schools 

The coordinators are researching ways to enhance the outdoor area by developing a means to observe animals in the environment e.g. by creating a bird hide, minibeast hotel, bird boxes or with the aid of camera technology
Gail Leng / Caroline Taylor
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SEN

1. After the lockdown and home schooling, we are assessing any of the gaps in learning and interventions are beginning to take place. Catch-up groups are due to commence shortly. Chris and Yvonne continue to support and encourage tracking and assessment.

1(a) We recruited CM to support a child with complex needs and an EHCP in Year 2. We now have 12 EHCPs and are awaiting the outcome of 2 more by the end of the year. We have several more to apply for. We are recruiting at least one more SEN TA on a specific contract. Interventions across bubbles are currently not possible but staff are doing their best to support the children with EHCPs and to work towards their individual outcomes and short term targets with the support of the Inclusion Team and professionals from outside – S + L, O/T, EP, BST and Key working team. 

2. We are really fortunate that Natalie Longhurst continues to upskill and is becoming more and more specialised in supporting our children with Literacy difficulties, Visual stress, Speech, Language and Communication needs as well as our children with EAL. We updated NL’s job specification to try to illustrate her specialism and her critical role within Harlyn in supporting the ever increasing number of children with SEN. Unfortunately we were unsuccessful. We will try again once NL has completed her training.  

I wish there was a way to financially recognise her specialism. 

We have completed all the Language Link assessments in Reception and once the results have been analysed we will establish intervention groups to teach the gaps in our children’s receptive language highlighted in the individual assessments. These will be run by the Reception class TAs and overseen by Natalie Longhurst and Pat Vanian. 

2(a) All staff have been introduced into referring to advice and embedding the strategies in the Ordinarily Available Provision Document issued by the LBH. The OAP is also used as a check list when specialists from the LBH are visiting are school to ensure that we demonstrate consistent good practise to meet the additional needs of our pupils under SEN Support. 

3. Training is on-going and we continue to offer zoom sessions for Speech and Language training. 17 staff qualified as Mental Health First Aiders during the summer term by attending an equivalent 2 day course run by the Educational Psychology Service. Following Sarah T participating in the 5 sessions of the Youngminds Teachers Insight Group 22 staff benefited from a ½ day free training on Resilience for staff and children as part of the October INSET. 

3(a) We have not yet been able to take up the ELKAN training. 

3(b) We haven’t yet used the Talk Boost training and resources to initiate an intervention. It may be that this would be a good intervention in helping some of our middle ability children to bridge some of their learning gaps.

3(c) Our children and families have consistent good access to all professional services and these services have continued to support our families during lockdown using alternative approaches. The Educational Psychology department offered advice and support lines to any family or staff member that was struggling with emotional and mental health during lockdown. 

3(d) We purchased Junior Language Link and it has already proved very useful in assessing and providing resources for some of our children. 

4(a) Yvonne and I have continued to access the SENCo Forum zoom meetings as well as being in regular contact with our Learning Network SENCo colleagues. 

4 (b) More difficult to set up small reflective groups due to bubble restrictions however both Shruti and Ambarine, PSHE Co-ordinators, have supported embedding positive mental health and well-being through PSHE lessons and joined up thinking/planning. 

5. The importance in promoting positive mental health and wellbeing is one of the most important issues at this time of high levels of anxiety, uncertainty and unpredictability.  

and as a school we strive to consistently embed this into our everyday curriculum. October was a month of short, daily activities to promote a “Happy to Back to Harlyn” month.  

We are missing the essential full-time support from Mrs Carvell as our Play Therapist/Pastoral Care Assistant as she supports an SEN child in class. We are addressing this by recruiting an SEN TA in the near future. 

We continue to use the “Zones of Regulation” to support our children manage their emotions and encourage them to self-regulate. 

We have recently updated the Vulnerable Audit as we have begun rebuilding relationships in new classes and with a return to full-time school.  

Sarah Tosdevin 
December 2020
