

						

 School Improvement Plan: INTERIM Harlyn Primary School – Summer 2021 - Spring 2022 (Blue = 2020 SIP)
Ofsted 2019: The curriculum is well planned and sequences in all subjects since the transitional arrangements were applied to the inspection.
	PRIORITY 1: Leadership and Management

To ensure that coordinators are able to identify missed aspects of their curriculum area and can advise teachers on ways to integrate objectives into learning in order to address gaps.


	Termly milestones (Summer term)
Analyse the current year’s curriculum map and the new year’s map identifying areas for development.
	 Termly milestones (Autumn term)
Subject Leaders have an agreed amount of time to manage their subjects and lead colleagues with curriculum adaptations.
	Outcomes – longer term (Spring term)
Coordinators to state whether children have addressed gaps in learning.

	Success Criteria
Children will

	Teachers will
	Leaders will
	Resources and costs
	Monitoring activities:
By Whom and Date

	Benefit from updated and consistent subject teaching

	Effectively monitor, plan, review their individual subjects on a regular basis
	Support subject leaders in having time to fulfil their duties
	Time
	HT/DHT/SMT

	Experience lessons taught by staff with good understanding of gaps in learning

	Identify gaps in learning and adapt plans and the curriculum to address
	Provide support, monitor staff well-being and assess recovery progress
	Time
Timetabling
	HT/DHT/SMT
Ongoing

	Participate in activities to show what they do/don’t know from the current/previous years
	Use strategies and resources to address the absent parts of the curriculum that are most important first
	Set up systems and monitor processes.
Analyse data
	Time 
Assessment
	HT/DHT/SMT
Ongoing

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOMES MET/ NOT MET
Evaluations:




	PRIORITY 2:   Quality of Education

The school’s curriculum is adapted to meet the requirements of all pupils with missing knowledge as a result of missed teaching.


	Termly milestones (Summer term)
To identify through assessment gaps in learning in Maths and English in all Year Groups.
	 Termly milestones (Autumn term)
Plans adapted and processes in place for teaching of missed objectives
	Outcomes – longer term (Spring term)
Assessments (formal/informal) demonstrate knowledge is being caught up

	Success Criteria
Children will

	
Teachers will

	Leaders will
	Resources and costs
	Monitoring activities
By Whom and Date

	Receive high quality English and Maths teaching which also addresses gaps
	Teach challenging and well-pitched lessons that cover missed learning from lockdowns 
	Monitor plans and lessons through observations and sampling
	Specialist staff, time to team teach
	HT/DHT/SMT
Subject Leaders

	Demonstrate their secure and missing knowledge
	Teach to address gaps from the past alongside the current new learning
	Provide structures for teaching and learning to adapt to needs of all
	Time
Teaching Resources
	HT/DHT/SMT
Subject Leaders

	Complete tasks to show that gaps are closing
	Provide fun activities/lessons that engage pupils in showing skills
	Monitor and assess effectiveness of provision
	Time
	HT/DHT/SMT
Subject Leaders

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:



	OUTCOME MET/ NOT MET
Comments:







	PRIORITY 3: Personal Development of Pupils

The school promotes and provides rich experiences which supports children’s mental health and wellbeing.



	Termly milestones (Summer term)
Children are encouraged to share thoughts and feeling generally and with respect to Covid-19 recovery 

	 Termly milestones (Autumn term)
Monitor the well being of children and their positive behaviour to ensure that they are happily engaged in school life
	Outcomes – longer term (Spring term)
Children engage in and enjoy a greater suite of learning experiences

	Success Criteria
Children will

	Teachers will 

	Leaders will
	Resources and costs
	Monitoring activities
By Whom and Date

	(EAL) Be supported by a range of ‘in class’ resources
	Fully utilise EAL boxes, buddies, bilingual dictionaries 
	Ensure teaching staff are familiar with and are using resources
	INSET
	HT/SMT/EAL Leader

	Be given opportunities to discuss feelings and anxieties resulting from lockdowns/time at home
	Use Mental Health training to identify children who need assistance
	Ensure time is provided for mental health and wellbeing in school systems
	INSET/PSHE
	SMT/PSHE CO

	Experience good pastoral care from trusted staff
	Use relationships with children and families to build strong relationships, safety and comfort for children in school
	Assess pupil engagement in and use of pastoral care alongside its effectiveness
	SMT Monitoring
	HT/DHT/SENCO

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews/Drop-in sessions

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOME MET/ NOT MET
Comments:







	PRIORITY 4:  Behaviour and Attitudes

Pupils behave positively with resilience and respect to all and are aware of how to support each other.



	Termly milestones (Summer term)
Analyse children’s resilience and behaviour following the return to school after lockdown 
	 Termly milestones (Autumn term)
Pupils settle into the new academic year effectively respecting each other
	Outcomes – longer term (Spring term)
Behaviour standards within the school are equal to or better than those pre-lockdown.

	Success Criteria
Children will

	Teachers will
	Leaders will
	Resources and costs
	Monitoring activities:
By Whom and Date

	Expand relationships and friendship circles
	Plan class routines that best support their pupils 
	Consider reintroduce procedures and routines from before lockdown eg The Hub etc. 
	None
	All

	Have strategies to support themselves and others 
	Show pupils how to manage a variety of emotions effectively
	Assess whole school behaviour and measures taken to support individuals
	None
	All

	Feel happy to back in school and enjoy learning again
	Provide opportunities and activities for children to enjoy their lessons and develop resilience
	Monitor progress and model expected behaviour
	None
	All

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOMES MET/ NOT MET
Evaluations:


 


							

