Inclusion Report for the Governors – July 2023

We welcome the summer holidays to enable reflection on the last year and preparation time for the new academic year; as we come to the end of another very busy year for Inclusion in line with the productive year of the whole school. 


Personnel: - 

Simon, Chris and I are busy planning personal changes to support next years cohort of children with SEN and the ever-increasing numbers of children with additional needs in our school. 

Barbi Honeyborne has been absent this half term as a result of a knee operation and Sharon DiMauro (Year 5 general TA), Jo Cassells (Year 6 SEN TA) and Krishna Patel (a Parent volunteer undergoing some work experience towards a TA qualification) have kindly stepped up to support the SEN children in 4A. 

Joshua, Pooja and Georgia, our Occupational Therapy Brunel students have now completed their school experience. They have supported Harlyn by producing a handwriting booklet detailing important information and advice to encourage our Parents to engage with handwriting activities for their child/children at home.  

We have had little support from the Brunel Students that were promised as part of a pilot “volunteer student in school” scheme. This is largely due to personal changes in the hierarchy at Brunel and so we are hoping for a better Student take up in the next academic year. 

We continue to invite and train new volunteers to help support Pat Vanian with delivering the Jelly and Bean Reading Programme for our reluctant and struggling readers. 

We launched a “Staff Wellbeing” informal meeting in May. The launch was very successful and well supported and the feedback has been good. We are planning a second meeting before the end of term to encourage staff to prepare for and think of their well-being during the summer holidays. I am grateful to Tracey Hughes-Barreto, Haidee Coles and Kim Carvell for supporting me in getting this vital forum off the ground. 

Training: - 

Vicky Lawer and Barbi Honeyborne are now on week six of their Elklan training course and Barbi is able to access this from home as the training is virtual. This course is designed to help staff support the communication skills of all our children as well as those with identified speech, language and communication needs.  

Yasmin Watson and Rachael Smith attended two training sessions on Autism that were held at Harlyn and lead by Diane Owens, Deputy Head teacher of Hedgewood School.   

Tania Tanner has attended a full day’s training on Attention and Listening interventions particularly aimed at supporting our children in the Early years with engagement and focus on learning. She returned to school with a bucket of free cause and effect toys and lots of ideas, which were gratefully received. Tania enthusiastically shared information from the training course with Kim Carvell and myself as well as sharing the outline of a useful baseline assessment and how best to deliver the intervention going forwards. It is vital that Kim and Tania continue to work together to deliver this much needed early intervention in our Nursery and Reception (where appropriate) at Harlyn. 

Charlotte Amie and Louisa Budd are also accessing training through the on-line Children’s Integratory Therapy additional staff training sessions. This training incorporates “Sensory Processing” and “Managing Vocabulary in the curriculum”.
 
Successes: – 

I am not sure if I should write the following as a success or a challenge as the success brings its challenges! 

1. We currently have a total of 22 Education, Health and Care Plans in our school and a further one Care Plan that was successful to support a child that is Educated other than at School (EOTAS). This is the first time that I have experienced not being able to support a child in school, so upsetting, but the best outcome for the child and family. We are waiting on the outcome of a further 2 EHCPs that have been submitted this academic year: 

1 x Year 1 child 
1 x Year 2 child 

The above 2 plans should be finalised and in place by the end of this year. 
This will bring us to a total of 24 EHCPS which is the most we have ever supported since I have been at Harlyn. A success in that we recognise and have been able to secure funding for our children with more significant additional needs but a challenge in managing to staff the support and the high levels of paperwork with differentiated planning, regular reviews, high levels of additional management time and the statutory Annual Reviews. With a slight relief four children with plans will be transitioning to Northwood Secondary School in September and we are busy planning extra transition visits and vital information handovers to the SEN team at Northwood for these four children alongside a further four children with SEN support. 

We are also currently supporting extra transition visits to Haydon Secondary School for three of our children.  

In September we will possibly start the academic Year with 20 EHCPS and are currently writing a further two plans. 

2. We have continued to work hard on submitting requests for Early Support Funding (ESF) which if successful brings us funding for a year’s support and then we are able to renew this funding for a further 2 years, providing we submit the paperwork to demonstrate that additional support is needed and being provided. We currently have eight children across the school who have received Early Support Funding and we are waiting for the outcome of a further one application. We are also working on a further 3 ESF applications which involves ensuring that the children are receiving a lot of additional support over and above Ordinary Available Provision (OAP) and that we have established a My Support Plan with personalised targets that are being implemented and regularly reviewed. 

3. Our Interim School Link SEN Officer, Leah Williams-Baker has provided urgent and consistent support and advice as and when required this year and we have a very positive and effective working relationship. This has proved really useful when difficult situations have arisen with securing Secondary School places for our Year 6 children with EHCPs. 

Challenges: – 

1. As already mentioned, the challenges that coincide with the high levels of children with diverse and more complex needs. 

2. Some SEN Teaching Assistants are also providing lunchtime cover but this has an impact on the support of our children with SEN at the beginning of the afternoons as the staff take a short lunch break. 

3. The huge amount of paperwork and if I am honest the team is missing the experience of Natalie Longhurst and Yvonne Hillier who left Harlyn during the year. 

4. Heidi Ivory, SEN teacher has been working hard on facilitating Literacy Difficulty assessments, Dyslexia screeners as well as small group interventions, supporting our KS2 children with EAL and continuing with her English Co-ordinator role. 

Future: -

We are working hard on ensuring that there is a successful transition for all our children but mindful of the additional support that “change” requires for our children with SEN. A key area of importance is the communication that occurs between the existing Class teachers and Support Staff and the new Class teacher and Support staff. Equally making sure that any additional resources and learning approaches are in place for September in the new learning environments.

Haidee Coles, SEN administrator is currently working hard on producing visual transition booklets for all our children with SEN where coping with change is very anxiety provoking. These booklets are sent home so that Parents can also reassure and prepare their child for September. 

Heidi Ivory and I will also be supporting all the Class Teachers to ensure that the Personalised Learning and My Support Plans have been reviewed, updated and shared with Parents and all new supporting Staff. 

We will ensure that the SEN Registers, Able and Talented Registers and the Vulnerable Audits are all up to date in preparation for sharing with the new Class Teachers as they get to know the children in their classes for September. These are also a useful reflection/evaluation tool to ensure that we are not missing any vital information about individual children that require support with their needs whether it be Speech and Language, Cognition and Learning, Social, Emotional and Mental Health or Sensory and Physical. 

We have a “Chat, Share and Cuppa”, an informal meeting planned this half term for our Parents of children with ASD/ADHD diagnosis to share advice and concerns and hopefully feel supported by school. 

A future plan, for which we have sought advice from a few of our Parents, is to set up a small group of our KS2 children who are aware and comfortable with their diagnosis of ASD and/or ADHD so that they can become confident to embrace and share their differences. We will be writing to the Parents to seek further advice and permission for this to be initiated. I do feel from speaking with some of our Parents and children that this will be very much child initiated and child led. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  I thank you for your support throughout this academic year and wish you all a relaxing and enjoyable summer break. 



Sarah Tosdevin, Inclusion Manager – July 2023
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