Governor Visit Report
	Name
	Michele Matonti

	Date of Visit
	28/6/2023

	Focus of Visit
	After School Club

	Class Visited
	

	Focus of Visit
See this vital wrap round care provision/service in operation. This is my first visit since the service switched to JAG from FitForSport.





	Summary of the activities
There was a mix of things going on, when I arrived all the children were playing calmly inside. After 10 minutes or so they all went out onto the fields in the shade as a hot day.
The children were in their friendship groups doing gymnastics, playing football or other games and were all well behaved.
There were 3 members of staff and Mr Prince was in charge, he followed process by getting me to sign-in etc.





	What I have learned from my visit
Having used the service as a parent since 2016 nothing was particularly new to me. There were 2 young members of the team and 1 manager, I believe the ratio is now 12 children to every adult.
The staff seemed happy and attentive to their tasks and the children’s needs, but is always reliant on a senior/managerial attendee. Mr Prince has been here some time now and does a good job, especially with young and transient staff.




 

	Idea for future visits
Potentially to discuss with JAG centrally what their strategy is for staffing and resourcing the service and get their comments on pricing too, as inevitable cost increases will be passed on soon enough.





	Any other comments








