


Governor Visit Report
	Name
	Murray Perkins

	Date of Visit
	25/05/2023

	Focus of Visit
	English

	Class Visited
	5F, 3M, 4A, 4E

	Focus of Visit

Opportunity to observe English lessons in progress across a range of year groups, building on meetings with the teaching lead for English.



	Summary of the activities

5F were doing debating.  Clearly an interesting and enjoyable lesson that all the children engaged in.  Mr Fox started out with the terms of engagement and it’s evident that the class understood key points like listening, not interrupting, engaging with their peer, and responding appropriately. 

Questions were topical and fun for the children: Should pupils have to wear a school uniform? Should all work be completed on computers? Is it OK to keep animals in zoos? 
 
Children were thoughtful in the arguments they made – perhaps slightly surprisingly to me (at least) mirroring points that would likely be made by parents.  There was a caring nature that came through. Wellbeing, and respect and care for peers, were clear themes in the points they made.  

I was joined by a pair of students for each of the debate questions.  Their views were reflected by the wider body of pupils when the questions were discussed by the class as a whole. 

With just a handful of dissenting views, 5F were clear that students should wear a school uniform. While individual style was not devalued, the children recognised that some children might have nicer clothes than others and that ‘mean’ behaviour, and bullying might result if children didn’t have the ‘right clothes’.

5F were also clear that children shouldn’t just use a computer to complete their work. Too much screen time would not be healthy, they say, cost was recognised, and children I spoke to were familiar with AI, specifically mentioning Chat GPT. Detriment to handwriting came up too.   

3M did guided reading. A short but ‘packed’ text about two friends encountering some unusual mushrooms was illustrated with reference to an illustration of an unusual looking mushroom (the former film censor in me wondering whether this might have psychedelic properties – not just the superhero ones that one pupil mentioned). The text had some challenging words, one of which was explained with a fun puff of glitter on the part of the teacher.  

It was notable how many hands went up as children were asked questions. Another notable element was the teacher corralling a pupil who clearly had more answers on the tip of his tongue, but would have monopolised a little too much, by asking him to choose a fellow pupil to ask the second part of the question rather than answering it himself, ie. keeping him engaged and not discouraged.  This happened twice in the short time I was in the class and was a notable encouraging technique.

One other notable element was the use of a tablet with translating software for a relatively new Brazilian pupil who had no, or little, English language knowledge when he arrived at Harlyn. Not only did the pupil engage actively in the lesson, he clearly has a quickly developing awareness when the software is not properly conveying what he wants to say. The only downside being that I’ve no idea what happened to the two friends who encountered the mushrooms. I hope they didn’t die. 

Year 4 were doing homophones. Both classes following the same lesson plan at the same time. Children noted however many examples that they could on their little ‘white-board’ tablets. Children both listed homophones and wrote sentences using them. 

While there was a natural range of ability on display, there was engagement with the subject. No student, so far as I could see across the two classes, tuned out. In one class there were a number of teaching assistants, reflecting some one-on-one focus.  What was notable to me was how incredibly smooth this was. In no way did it appear to disrupt or distract.  

In the other class, there was only the teacher. It was a particularly calm class.  But this may in part be down to it being my own child’s class – who pleasingly almost completely ignored me – and possibly because I knew a much greater number of the children. More importantly, the class was being led by a senior teaching assistant rather than a, strictly qualified, teacher. However, it was quite evident that the level of knowledge, experience, skill and authority was completely undiminished (I wouldn’t have known, had Mr Jones not told me). 
 
What impresses is that this is a) pragmatic, using the resources available, b) cost effective, and c) indicative of a keen understanding of teaching ability in general and the school environment more specifically. Had the school brought in a cover teacher, one has to expect that they would be less effective in being unknown, potentially more likely to be challenged in behavioural terms (relative to a known and respected ‘teacher’), and there would be an unnecessary (actually detrimental) cost to the school.   

Also in year 4, I briefly visited pupils being taught separately and more intensively on a close to one-to-one basis.  It was notable that students were covering the same subject matter, albeit tailored to their level, and that they had all been doing well with the subject. Most, if not all, had completed the work and moved on to creating a card for a fellow pupil who was soon to be leaving the school.  It was lovely to see that they had been engaging with their work and that the next focus was on friendship and showing respect and kindness to a classmate.   


	What I have learned from my visit

There is a strong coordinated approach to the subject and close attention to different developmental levels both within and outside the classroom environment. The teachers and teaching assistants have a good relationship with pupils and, from my observation, enjoy engaging with the pupils. 

 

	Idea for future visits

In the new school year I will carry out another visit to observe further year groups and, in addition, will meet again with the subject lead. 


	Any other comments
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