Monitoring Cycle for Music 2022-2023
Governor’s Meeting – Thursday 6th July 2023
Introduction
Music at Harlyn has continued to go from strength to strength this year. We were fortunate enough to be awarded with the ‘Music Mark’ following a nomination by Hillingdon Music Hub and were also finalists in the recent Blast Competition. 
Our extra-curricular offer has increased greatly this year. The choir has continued to improve and has performed at a number of events this year, including the Christmas Light Switch On, Carols at the Care Home and The Primary Singing Festival. In line with discussions on the School Development Plan day, the Song Squad was also introduced to Year 2 Pupils in the summer term. In an effort to improve staff wellbeing, we have also set up a staff choir too.
Despite the small number of peripatetic pupils, we have managed to form an ensemble once again this year and the investment in new repertoire has proved worthwhile. Their performance in the Christmas Assembly was well received and they will also be performing at the Inflatable Day. 
The Music Curriculum does reference the use of technology and this is an area for development. This year, we trialled a Music Technology Club; attended by a small group of KS2 pupils. They have completed a range of activities using a variety of software and we will consider how we can adapt this club for the next academic year. 
Pupils across the school have continued to benefit from whole school events, including the usual productions and events such as Globetrotters. 
With continued training and development opportunities this year, adaptations have been made to lesson plans and further refinements will be made ahead of the next academic year to ensure high quality teaching and learning. There will be continued revisions to our extra-curricular activities and we will also be exploring the provision available for our higher-ability and able and talented pupils. 
National Plan for Music Education
The National Plan for Music Education released in June 2022 outlines a range of points that can be referenced by schools in order to evaluate their current provision. At present, Harlyn seems to be fulfilling all aspects, though there are of course areas we have identified for continued development. These are as follows: 
	Point
	What we currently provide at Harlyn
	What we would like to develop at Harlyn

	Access to instrumental lessons across a range of instruments and voice. Whole class instrumental teaching (ideally one year) and individual or small group peri lessons. NB. Lessons including peri one-to-one/small groups lessons should be within the school day.
	Peripatetic lessons are currently available within school for violin, keyboard, brass instruments and guitar. These are provided by Hillingdon Music Hub. Children can also sign up for lessons with the music hub online or at external venues, with a wider range of instruments available. 

Whole class ensemble tuition currently takes place in years 2, 3, 4 and 6. With pupils learning the djembe drums, recorders, ukulele, glockenspiels and keyboard. 
	We have asked the hub if they are able to provide further taster sessions (free demonstration sessions for pupils to try out instruments) with a view to providing further peripatetic lessons within school. We have asked specifically whether we may be able to have a woodwind or lower strings teacher. Our aim is to increase the number of pupils learning instruments. 

We have updated our website to help parents navigate to the local music hub page more easily, in order to enrol their children for lessons. We have also highlighted the fact that some children may be eligible for subsidised lessons, as this may form a barrier for some parents. 

	A school choir and/or vocal ensemble.  


	Harlyn Primary School has a choir that rehearses weekly. They partake in a range of events, including a local Christmas Light Switch On, Carols at the Care Home, Young Voices and events organised by the Music Hub. The choir is open to all pupils in key stage 2. 

Year 2 also have the opportunity to join the ‘Song Squad’ in the summer term. This provides a stepping stone towards the KS2 choir and gives the pupils an insight into performing as a small ensemble.  
	 

	A school ensemble (such as an orchestra), band or group. 


	We have a small music ensemble. The pandemic certainly impacted on the number of pupils learning instruments and we are taking steps to try and encourage more pupils to learn an instrument. 

The ensemble is made up of pupils who are invited to partake and they have so far participated in the Summer Inflatable Day and Christmas Assembly. 
	It is hoped that in due course, the number of peripatetic pupils we have within school will increase, allowing us to expand the ensemble over time. 

We will endeavour to arrange further opportunities for the ensemble to perform, perhaps including trips to external venues. 


	Space for rehearsals and individual practice. 

	Rooms are allocated in order for peripatetic lessons to take place during the school day. 

Pupils were asked whether practice slots would be beneficial and these have been implemented. 
	

	A termly school performance. 
	A range of productions take place throughout the school year:
· Reception performs a Christmas Play
· Year 1 and 2 take part in a Christmas play also.
· Year 3 and 4 put on an Easter production
· Year 5 and 6 perform in a production at the end of the school year.
All pupils partake in class assemblies and year 6 also perform in a ‘Leavers Assembly’. 
	We will continue to provide pupils with the opportunity to take part in productions.



	Opportunity to enjoy live performance at least once a year. 
	At present, the children do enjoy a pantomime funded by the FRA at the end of the autumn term. This is in addition to watching one another’s performances outlined above. 
	We may investigate increasing the number of opportunities for them to witness professional performances. Links are being made with a local secondary feeder school and we will discuss whether there is the option for pupils (perhaps year 6) to see one of their productions or for their music groups to visit and perform. 

	Schools to highlight progression opportunities to access ensembles in the wider community provided by the music hub and their partners. 
	Pupils receive information regarding peripatetic lessons within school and we encourage those pupils to take part in our ensemble. 
	We will work to raise awareness of our local music hub and the extra-curricular activities they have on offer, including their Saturday morning music school.
With their help, we will look at ways to help pupils with particular musical talents realise their potential and get involved in further learning and performance opportunities. 



Pupil Voice
We appear to be in a strong position in terms of our Music Curriculum at Harlyn, but it was felt that it was important to obtain the children’s views on their music education in order to ensure that learning opportunities are enjoyable, accessible and challenging. During the spring term, the pupils were asked for their views on their whole class music lessons, singing assemblies, productions and the extra-curricular activities. The findings will be actioned accordingly, with adaptations made in the following academic year where applicable. 
	Pupil Voice Area
	Summary of Findings 

	Whole Class Music Lessons
	The pupils were asked a range of questions relating to their whole class music lessons. The majority of pupils across both key stages recognised the progress they had made within the subject and were proud of their achievements.  

A high percentage of pupils said they liked music lessons, although in key stage 2, pupils discussed how enjoyment was dependent upon the content, e.g. some liked composition lessons but didn’t enjoy learning songs. Some pupils did express their disappointment at missing half of every music lesson this year owing to interventions.

An area of disparity was the children being able to identify their next steps for learning. In music, a great deal of feedback is given verbally; however, ways in which to make this more explicit in the next academic year will be investigated and amongst the older year groups, reflective tasks may be used more frequently. 

	Singing Assemblies
	Approximately 90% of pupils in each key stage identified as either always or sometimes enjoying singing assembly. Children were open in discussing the repertoire they enjoyed and, in some cases, disliked. 

When asked for their views on what could improve singing assemblies, many viable suggestions were made. Some will be implemented in the coming academic year, whilst also continuing the practice of learning themed songs for Thursday assemblies and incorporating songs that challenge the pupils in singing two-part songs etc. In addition, we will need to continue to be mindful of copyright and the bounds of our performance licence. 

Suggestions amongst Key Stage 1 that will be considered:
· Learning more songs with actions. 
· Giving pupils the opportunity to choose what songs to sing. 

Suggestions amongst Key Stage 2 that will be considered:
· Creating a chart for song suggestions
· Incorporating more popular or rock music
· Allowing the children to create a song

	Productions
	The majority of pupils enjoyed partaking in school productions and felt well prepared. Many recognised that the opportunity helps them to develop in confidence and in key stage 2, 71% could recognise that they developed a number of skills in the process of preparing and performing in the school productions. 

Children commented on how much they enjoyed the songs and that they found learning lines challenging; some even requested being able to take part in more productions! A handful of pupils were less fond of the productions, mostly due to not enjoying singing or performing in front of others. 

	Peripatetic Lessons 
	At the time of completing the pupil voice questionnaires, we had 10% of our KS2 pupils learning an instrument in school and 13% learning outside of school. 
It became apparent from the pupil voice survey that many pupils were not aware of what instruments were available through the music hub, both in school and at other venues around the borough. Nor did pupils seem to understand how to enrol. This is despite information included on the school website and the Hillingdon Music Hub letter sent out at the beginning of the year. 

Since completing the survey, we have sent an information guide out to parents (via email and incorporated on the website), detailing the instrumental lessons available and how to negotiate the sign-up process. Parents were also reminded that subsidised rates are available to some families. 

Information on instruments is also now featured on the noticeboard outside the music room. One of our peripatetic teachers has also carried out a demonstration in assembly and this was used as an opportunity to promote all the instruments on offer. As a result, we have already had new pupils enrol for the summer term and we currently have: 
· 16 children learning the keyboard (9 boys / 7 girls)
· 2 learning the violin (2 girls)
· 3 learning the trumpet (3 boys)
· 11 learning guitar (8 boys / 3 girls)
I am hopeful to continue forging links with local secondary schools in order to organise further opportunities for performance, which will in turn raise awareness amongst pupils of the instruments on offer. 

In line with the aforementioned National Plan, the children were asked whether rehearsal time would be useful.  Only 11% said this would be of use, we have trialled the use of music room practice slots this term. Although children have attended, they have not done so in huge measure, therefore this will be reduced to one lunchtime per week in the next academic year. 

In an effort to ensure accessibility, I investigated the reasons that pupils do not learn how to play an instrument. Around 40% weren’t keen to do so (either because they were better suited to other activities or recognised they wouldn’t commit to attending regular lessons and putting aside time for independent practise), but other factors were also explored.

Cost was an issue for some pupils. As mentioned, we have made parents aware of the subsidised rates available. The Music Service have also discussed within Primary Network Meetings whether schools may be able to use their Pupil Premium Funding to cover the subsidised rates for some pupils, though this would need to be carefully considered. 

A few pupils did mention the fact that they have remained on the waiting list for lessons on certain instruments within school and despite both myself and the parents chasing the Music Hub, nothing seems to have been done to rectify this. The Music Hub does seem to be struggling to recruit peripatetic teachers and this may cause an issue come September, as our current brass teacher will be leaving. We will continue to liaise with the music hub in order to ensure we at the very least maintain our current provision within school. 

	Ensemble
	The pupils within the ensemble are invited to partake owing to their playing ability. Of those in attendance, they agreed that they enjoyed ensemble sessions and the opportunity to play music. The repertoire chosen was viewed positively and some also mentioned that they enjoyed the opportunity to work alongside different people. Similar to the choir responses, pupils believed they had formed friendships through attending. 

There was a general consensus amongst the group that they would like to perform more frequently and represent the school at external events. I have already made enquiries with the music service as to whether there are any events that we could partake in and we will explore performance opportunities for the next academic year. 

	Choir
	Children who attend the Key Stage 2 choir were overwhelmingly positive about their experience. They had joined due to their love of singing, a desire to try something new and many pointed out that they had enrolled again after enjoying being a member last year. 

The pupils commented on the fact that they enjoy being able perform at various venues and covering a wide variety of repertoire. Some did express a desire to perform even further afield, though this may not be feasible. 

All but 1 of the children questioned agreed that their singing had improved as a result of attending choir and all children said it was a positive way to start their day. However, some did contradict this by saying they didn’t enjoy the early start! 

59% of children perceived themselves to have made new friends as a result of joining choir. 

	Music Technology
	Music Technology Club was introduced this year and pupils joined due to a mixture of intrigue and a desire to make more music! 

All the children viewed the activities as fun and 50% found the activities challenging. Of the 6 pupils who responded that the activities weren’t challenging, only 3 wanted the activities to increase in difficulty. 

Some did mention the fact that the lunchtime session did restrict the amount of time they had available to complete projects, therefore this is something that could be considered next year. 
The children had opportunities to share their projects amongst the group, but some expressed a desire to be able to present their work either to their class or in an assembly. 



Next Steps
· In line with the School Development Plan and Music Action Plan:
· Carefully consider opportunities for challenge within lessons for our A&T pupils. 
· Introduce ‘Music Maestros’ – an opportunity for our A&T or HA pupils to share their knowledge and skills through a lunchtime leader scheme in the EYFS. 

· As per the National Plan for Music Education, but within the constraints of the budget, investigate possible performance opportunities for pupils. It is hoped that this will enthuse the children and perhaps lead to an increase in those signing up for peripatetic lessons. 

· Responses to pupil voice survey:
· Make verbal feedback more explicit and introduce more frequent reflective/self-evaluation tasks for some year groups. 
· Liaise with SLT to discuss the possibility of rotating interventions on a termly basis so that pupils do not continually miss music lessons.
· Adapt the approach to planning singing assemblies to include:
· Songs with actions more frequently within EYFS/KS1 Assemblies.
· An element of choice with regards to repertoire amongst children. 
· Research external performance opportunities for the ensemble. 
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