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Minutes of the meeting held at the school on



Thursday 6 July 2023
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	Dr M Simons (Acting Vice Chair)
Mr P Borelli
Mr D Fox
Dr N Heyer-Chauhan
Mr S Jones
Mr M Perkins
Mr A Richardson

	Mr C Spratt

	Clerk and Minutes Secretary - Mrs J Schrodel







45-23	Election of Vice Chair
	The Clerk reported that there had been one nomination for the position of Vice Chair, namely Dr M Simons.  Dr Simons withdrew from the meeting and a unanimous vote was recorded by show of hands.  Dr Simons was elected as Vice Chairman for a one year period, ending on 5 July 2024.	

46-23	Declarations of interest – none recorded.  

47-23	Apologies for absence – were accepted from Mrs A Ajibola, Mrs S de Jongh and Mr M Matonti.

48-23	Minutes of the last Meeting dated 18 May 2023 were signed as a true and accurate record.

49-23	Matters Arising – none recorded.

50-23	Music Monitoring Report
	Miss Griggs highlighted her written report, circulated to Governors.  Harlyn was awarded with a Music Mark and pupils were finalists in the Blast Competition.    Music has shown good progress with increased extra-curricular activities, a choir, Music Technology Club and additional activities.  The music offer includes peripatetic lessons; the Music Hub having been asked for more support.  Violin, keyboard, guitar and brass instruments are taught by peripatetic Hub staff. 

	Ukulele, keyboard, recorder, drums and glockenspiel are taught in whole class lessons and rehearsal space is offered to Year 4 children although this will cease in the next academic year.  It is hoped that Haydon School will provide an ensemble performance.

Pupil voice was positive, and children like their music lessons, although Key Stage 2 enjoyed only some aspects.  Most feedback is verbal, although this will change the following year.  In view of impending Ofsted, the disparity with children identifying next steps in music, will be investigated.  All extra-curricular offers were viewed positively.  Singing Assembly drew comments about the repertoire, with pupils wishing to choose for themselves.  Able and talented pupils were encouraged with ‘Music Maestro’ where pupils run some lunchtime clubs in Reception.  Miss Griggs hoped for more performance opportunities and verbal feedback.  In Year 3, children miss thirty minutes of their music lessons due to timetabled interventions so this will be addressed.  Considering ensemble lessons, where one teacher can teach a group, Hillingdon Music Hub offer group or one to one tuition.  Parents have been given information about this and Hillingdon offer a subsidised rate for those with Pupil Premium.  Overall, good progress has been made and the Covid gap seems to have closed.

In response to Governors’ questions, it was heard that 10% of pupils are learning an instrument in school and 13% outside.  It was agreed that a lesson of ten minutes is not adequate; brass lessons are twenty minutes long.  One Governor suggested that some of the more accomplished instrumentalists could perform for the whole school and it was heard that this happened during the Globetrotters event and is encouraged where possible, for instance at Christmas, and the choir performs regularly.  Mr Spratt said that the music tuition is impressive as some children come into school at 8am for choir as well as at lunchtime.    The staff choir is good for wellbeing. 

51-23	Assessment Process
	Mr Spratt provided a presentation on this process. The current assessment system is computerised and links into SIMS.  Teachers enter data for the children in their class at three points in the year  
and can add data at other times.  Each Year Group has a target range, for instance 5-9 of reading objectives are expected by end of school year.   Children thus should have achieved 75-95% of overall objectives in the Summer Term.  In response to a Governor who asked about Year 6, the ‘working below’ numbers tend to diminish as the child goes through the school.  

It was heard that the system divides data into other categories, for instance children born in the Summer are working below, but those born in Autumn and Spring achieve better.  As children progress through the years this gap decreases, and by Year 6 has disappeared.  This additional information is also used for Pupil Premium data and for children with special needs, with EAL or those with an EHCP.

In response to a Governor, Mr Fox said that he finds it useful to input the data directly to SIMS and it is easy to use.  Mr Spratt said no changes are needed to the system for the next academic year.  The system is simple for staff to look back on children’s results.  Three assessment tests, using NFER papers, will take place after half term and the information will be used by teachers to set objectives.  Unrealistic targets are not set for the children.  	

52-23	London Mayor’s Free School Meals
	Mr Jones said that despite the announcement in February 2023, information has just been received by schools of the amount of money to be paid per meal.  The funding is for the year 2023-24 only and there is no additional money to increase infrastructure to provide free hot meals.   It was noted that in Hillingdon, many schools provide hot meals already.

	Catering companies will not be paid sufficient to expand their kitchens, thus free packed lunches will be provided next year.  Information is awaited from the catering company, to inform the notice to be sent to parents of the current Years 2, 3, 4 and 5.  It will be clarified that this will be an option for the next year only with a choice between three sandwich fillings.  Children will eat in their classrooms because the alternative would not allow lunchtime clubs to be held.  

	A Governor observed that this could be a ‘vote catcher’ and Mr Jones pointed out that when this offer ends, it will be down to schools to fund it if it continues.  In response to Mr Perkins, the flyer sent by the catering company will be adjusted.  The Mayor’s office will pay £2.65 per head but the caterers have not stated their own charge and the school will have to pay the difference.  One Governor pointed out that this will be more convenient for parents, but Mr Jones anticipated a large take up, which may then tail off.  It was confirmed that children entitled to one, will continue to receive a hot meal.

53-23	Preparation for Ofsted Inspection 
	The crib sheet mentioned at the last meeting will be distributed a little nearer the time of an inspection.  September 2024 is likely to be the timescale for this.

54-23	Link Governor Visit reports
	School Council - Mr Fox highlighted his written report.  Each class is represented by one pupil and class issues and wishes for the school were discussed, including nice ideas and sensible suggestions.  Younger pupils wished for more time for leisure reading and often rain on the day their class could use the play equipment was mentioned, with the possibility of a sheltered area mooted.  Overall the children interacted well and the younger pupils also had their say.  Rewards for good work or behaviour brought the suggestion of golden stationery as a prize. Representatives are chosen by a class vote.  Governors deemed this fantastic as children will understand this process.  Another suggestion was a ‘good news’ text home for good results/behaviour, although this is in the School Development Plan.  
	
Computing – Mr Perkins had a session with Mr Fox to look at the technology in use.  Plans are in place to develop the software.  The current system entitled Scratch, has been updated.  Extra-curricular activities were impressive, including the children making a short film about school life and music technology club, both of which are fun and educational  Mr Perkins was impressed with students making their own soundtrack to a film and there is to be a competition for schools to enter.

English – Mr Perkins observed four classes.  A debating session took place which showed a good level of engagement, thoughtfulness and points to reflect on at the end (Year 5).  He observed Year 3 guided reading, where students were very engaged.  In response to a Governor, the children were not self-conscious, but very engaged as a class.  Efforts were made to bring all classmates into the conversation and one student with EAL, using the iPad for translation, was as engaged as the rest.
Year 4 was notable for the amount of children with additional needs, but all were engaged in their work, albeit at a different level, and were thus all learning the same topic.  

Modern Foreign Languages – Dr Heyer-Chauhan met with the MFL Co-Ordinator to view the trial of new software to replace Rigolo.  The new package had been chosen following a course, for its practicality.  If teachers are not French speakers, teaching is difficult but the curriculum is set so that  a current topic, like the Coronation, can be tied into the lesson and this would not have been possible before.  Children enjoy this new programme, as do teachers because it is also easier to use.  Because this is an on-line system it can be updated from time to time.  Mr Spratt praised this programme, as a non-French speaker.  Also the children now write in French rather than complete a worksheet.   There is also scaffolding availability. The MFL Co-Ordinator continues to make some links with the local High School around that subject.

55-23	Dates of Governing Board and Committee Meetings 2023-24 – circulated for information.  To be made available on the Governing Body section of Harlyn website.	ACTION - CLERK

56-23	Head Teacher’s Report
Mr Jones had little to add to his written report.  It had been a very busy term and he described a highlight being the Year 6 writing moderation.  The external moderation team were very complimentary about Harlyn’s standards and the Year 6 teaching team seem to err on the side of caution, so the children could be slightly upgraded.  It appears that the Year 6 writing scores will be the best for some considerable time and this will be confirmed in October.  The remainder of the Year 6 SATs results are expected to be published on Tuesday 11 July.  Mr Jones would allow Governors sight of the results when available. 			ACTION – MR JONES

In response to a Governor’s question, a Year 2 child had quite seriously hurt a fellow pupil on two consecutive days.  This led to Fixed Term Exclusion for two days.  Exclusions are infrequent but send a strong message to other children.   

57-23	Committee Updates and Plans
	Curriculum – Dr Simons said the Committee met on 29 June.  All results are as hoped; coherent and consistent following a period of flux during the pandemic.  Year 4 had good scores in reading and maths.  There was discussion about children with EAL, who sometimes gain  better results than their peers, although this is individual.  Mr Spratt said EAL is sometimes viewed as a low ability group which is not always the case.  Children with EAL will learn best alongside their peers who are strong in language.  There was discussion about children who have EAL or an EHCP and Mr Spratt said Harlyn is good at identifying such children and providing support before they are granted an EHCP or EAL status.
Finance – The committee have not met since the Budget.
Premises – Kirk & Kirk, the Health and Safety provider, has changed its name to Adeptify.
58-23	Updates 
	School Journey – Mr Spratt rated the two weeks a huge success and the best he could remember.  The weather had been good on the appropriate days.  The children’s behaviour had been exemplary as expected.  They took part in a range of activities including fencing, which had been a new one.  Mr Perkins asked if the photos on display in the school, could be shared with Governors.  Mr Spratt praised St George’s House staff and spoke of how their confidence building attitude helps the children grow in independence.  There has been a standing booking for Harlyn for thirty-five years.

	Training – The Clerk asked Governors to provide any outstanding certificates for training they had attended and would email a list.					ACTION – CLERK
	Prevent Training – The Clerk drew Governors’ attention to a Prevent Training session to take place at Harlyn School on Tuesday 10 October 2023 at 3.45pm.  Governors are welcome to attend.

59-23	Inclusion Report – Received by Governors with interest.  
	
60-23	Correspondence – Sally de Jongh wished everybody a happy Summer break.  She also reminded Governors to complete their Link Governor visits next term.	ACTION–LINK GOVERNORS

	Governors expressed their thanks to the staff for their hard work and congratulations on a successful school year.

61-23	Any Other Business - none.  	
	
Date of next full Governing Board Meeting – Thursday 5 October 2023		
There being no other business, the meeting closed at 8.45 pm
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