






SENCo Report for the Governors – Summer Term May 2018

Personnel – 

A few changes in personnel as follow: - 
· We welcome Sharon Trotter on board as a SEN Teaching Assistant supporting AW in the morning (1M) and WD (RS) in the afternoon. 
· Sharon Dimauro is now supporting a child in Year 5 in the mornings instead of Cecile Khan who instead is supporting Year 1.
· Haidee Coles, Nursery, has been able to spend a couple of afternoons a week working her way through some of the SEN Admin and it has been much appreciated. 
·  Prerna Bavaria has left Harlyn and last Friday interviews were held for a replacement full-time teaching assistant. 
· It is currently “all hands on deck” with Year 6 and for the last 2 terms – Yvonne Hillier, SEN Teacher has been supporting Maths for Year 6 on a daily basis, Kate Turnell has been supporting comprehension. Caroline Besley and Yvonne have been in class from Weds to Fri afternoon so that the class teachers can run appropriate interventions. I have tried to help out with any of the Maths groups where possible.

Training – 

· The Support staff are continuing to study in their own time and working their way through the Understanding Children’s Mental Health and Counselling Skills courses. Cat, Inclusion Commitment Link ASD Specialist from the Borough has been into school to observe some of the staff putting their counselling skills into practice.
· Sarah Tosdevin and Yvonne Hiller continue to attend the Borough SENCo forums and were also sent on “Preparation of Outcomes” training recently. 
· As part of a Mental Health Working Party across the Borough (organised and run by Hillside School) Maureen Holden, Welfare Officer, Annie, Senior SMSA, Jo Cassells, TA and SMSA, Kim Carvell, SEN TA and Yvonne Hillier, SEN Teacher attended training on supporting “Mental Health” across the school with a focus on “Attachment Disorder”. 
· Kim Carvell is continuing her training for her Play Therapy Qualification and has now attended 5 out of the 12 sessions at the weekends.

Successes -

· Sharing the impact of class daily reading - 

Criteria for Daily Readers – 

· Slow progress – could be EAL or SEN 
· Reluctant Readers 
· Little or no support with reading at home. 

Please note Reception Daily Reading Folder has been established for the Summer Term. 

	Report on the Impact of Class daily Reading Interventions.
Facilitated by the Teaching Assistants. 
Progress from Autumn 2017 to Spring 2018


	Class 
	Number of Daily Readers 
	Improvement by number of points – Average per class. 
	Number of children per class that are no longer daily readers due to good or excellent progress. 
	Highest progress of a child – number of points achieved in a term. 

	1M 
	6
	5 points 
	2
	+ 9

	1MD
	6
	5 points
	1
	+ 5

	1P
	9
	3 points
	3
	+ 8

	2A
	9
	5 points
	2
	+ 11

	2C
	6
	7 points
	5
	+ 10

	2J
	9
	4 points
	1
	+ 6

	3D
	11
	4 points
	2
	+ 6

	3M
	12
	4 points
	3
	+ 7

	3W
	10
	4 points
	0
	+ 4

	4A
	9
	3 points
	5
	+ 5

	4B
	6
	4 points
	1
	+ 4

	4D
	13
	3 points
	1
	+ 4

	5IM
	16
	7 points
	12
	+ 10

	5L
	11
	5 points
	4
	+ 7

	6R
	10
	9 points 
	4
	+ 13

	6T
	9
	7 points
	2
	+ 13




NB – Note the progress in year 6 – Kate Turnell has been supporting Year 6 reading on a daily basis for an hour (9 – 10 am) for the last 2 terms. 

· At least 25 individual Children’s Personalised Learning Plans were all updated and shared with parents before or at Parents Evening in March. 
· Last week Caroline Steel and Sarah Tosdevin took 12 Year 4 and Year 5  Able and Talented Readers to the  Winston Churchill hall to meet some Authors of Children’s Books and to listen to what inspired them to write their books as wells as giving them the opportunity to ask questions. 
· A lot of key working of individual children is taking place on a regular basis to support the mental and emotional well-being of some of our children.  As the Higher Learning Teaching Assistants are allocated to a phase, they have been responsible for specific children needing some extra support within their phase. A few examples of some of their difficulties include bereavement, parent separation, exam anxiety, moving house and low self-esteem. The Higher Learning Teaching Assistant.  Corrina Buckingham has been key working a child in Year 2 for several weeks and the comment from the parent was “Thank you for all your support over the last couple of weeks. Clearly, the pastoral care at Harlyn is very good and this is so important. It is only with that sense of wellbeing that a child can enjoy school and achieve. I really appreciate your input and support so much during what was a stressful time for us.”
· Caroline Besley and Jayne Gettens have already completed and successfully passed the Understanding Children’s Mental Health and Well-Being course – congratulations to them both and well done to all the support staff who are working their way through courses. 

Challenges – 

· We have had several parents concerned that their child has more specific literacy difficulties. We are using a literacy difficulties assessment to assess individual children and this gives us an indication of their phonological awareness. Natalie Longhurst is working her way through assessing the children and then meeting with parents to share the results. Often the assessment will highlight specific areas that the children need support with and this is then planned into Natalie overflowing timetable, using her expertise. We have already seen some very positive results when child are targeted for the specific literacy difficulty.  
· Both Natalie Longhurst and Sarah Tosdevin support children with Speech and Language difficulties before school as we have run out of timetable during the school day and the demands for Speech and Language across the school outweighs our capacity to support the children. 
· Natalie has trained Kate Turnell to run the Language Link groups for Reception so that enables her to take on more specific Speech and Language interventions for individual children. 
· Sarah Tosdevin supported a family with a child in Reception when receiving a diagnosis for Autism at the Child and Development Centre and we are also holding a Team Around the Child meeting to try and get the right support in place as soon as possible. 
· GP referrals – several more GP letters have been given to parents in order to request that the GP refer the child to the Child Development Centre (CDC) for a full assessment. The current waiting time to be seen by the CDC is between 6 and 10 months. 
Referrals to GPs – 
Year 1 = 1
Year 2 = 4
Year 3 = 1
· Yvonne Hillier and Sarah Tosdevin are continuing to work hard to submit Education, Health and Care Plan applications (EHCP) to the SEND team at the Borough. 
Applications – 
Submitted – 
1 x Reception (Early Support Plans)
1 x Year 5
 Working towards – 
2 x Year 1
1 x Year 4
· Annual Reviews –  this term we have 4 Annual Reviews , 2 which are transfers to Secondary School and 1 is a transfer out of Borough as the family are moving. 
· Caroline Besley – HLTA in the Inclusion Team is currently covering 2 full days in Year 3 and therefore the cover demand has been high for the other HLTAs. 

Future -  

· The Inclusion team will continue to support SATs exam weeks this month. 
· As part of the whole School Development Plan and SEND focus is to consider the possibility of changing detention to reflection time. Shruti Mistry and Sarah Tosdevin are working with School Council to listen to the children’s voices across the whole school, analyse our children’s opinions and suggestions and put together an action plan. Part of the action plan will be for the School Council to deliver any changes to the whole school in an assembly. 
· [bookmark: _GoBack]Transition Pilot Working Party – letters have been sent home to Year 4, 5 and 6 parents to invite them to an informal coffee afternoon on Tuesday 8th May at Harlyn both SENCOs from Hayden and Northwood will attend. The aim is to support parents with children with SEND to begin considering to prepare for transition to Secondary School earlier and to share information about their child to make the transition smoother. 



Sarah Tosdevin SENCo 03.05.18 
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