
[image: image1.png]“‘-zm@



Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 23 May 2019
Chairman – Mrs S deJongh

Vice Chairman – Mr T Butfield

	Mrs A Ajibola

Mrs A Appleby

Mr G Biggam

Mr M Burden

Dr N Heyer Chauhan

Mr S Jones
Mr R Kukadia

	Dr Mike Simons
In attendance:

Mrs S Tosdevin

	Clerk and Minutes Secretary - Mrs J Schrodel


	


61-19
Welcome and report on Governing Body Membership


Mrs Kripa Subramanian was welcomed to her first Governing Body Meeting.  It was agreed to ratify her position as Co-Opted Governor. 

The Clerk advised that the term of office as Chair for Mrs S de Jongh would expire on 7 September 2019, following a three-year term.  Following discussion, it was agreed that the term would continue to be three years.   Nominations for Chair would be sought before the next full meeting in July, when the election process would take place.








ACTION – CLERK
62-19
There were no declarations of interest.

63-19   Apologies for absence were accepted from Mr R Butler and Mr C Spratt.

64-19
Minutes of the last Meeting, dated 14 March 2019, were signed as a true and accurate record with the following amendment:  page 4, Marketing ‘new artwork is to be displayed at local station boards and Surgery’.
65-19   Matters Arising


Science skills – In response to a question by Dr Heyer Chauhan, it was heard that the recording of Science Skills in SIMS is currently in progress.
66-19
SEND monitoring

Mrs Tosdevin highlighted her report which had been previously circulated.  Consistency of visual support had been monitored, to ensure that all pupils know what is happening at school, including those with special needs.  The EAL Team ensure that there is appropriate signage for children with EAL.  Individualised Planning for children with EHCPs – a Personalised Learning Plan has been successfully trialled for children with an EHCP, and this is linked with outcomes within that document, for ease of reference during the Annual Review. This will now run throughout the school.  Eleven children have an EHCP and two are in progress.  In response to Mrs Appleby, reasons for EHCPs include ASD and secondary speech and language difficulties.  Nineteen Nursery pupils have been referred for Speech and Language Therapy and some will require an application for an EHCP.  Discussion was given to the long waiting times for securing an EHCP, although support at school is always provided in the interim.  Backdated funding is promised for two such pupils, but this has not been received.  An application has been made for exceptional funding for some Nursery children until they attain an EHCP.  Mr Jones said if a child is given monies and then leaves the school, the Council would claw back the top-up funding over the first £6K.  Mrs Subramanian asked how EHCP children are identified and heard that this is done in the Early Years profile and as they progress through school.  Mr Jones said it should be obvious which children will require an EHCP, especially in the Nursery.  One HLTA specialises in SALT and is working to increase the skills of TAs, who also observe SALT professionals.  Mr Jones reported that the school’s SEN Officer visited recently and commented that he thought Harlyn is as good as a school with an additional resource, which is a credit, but also a concern that parental word of mouth might increase the numbers of children with special needs.

Discussion turned to a recent workshop held for parents, entitled ‘Talking to your child’ to promote conversation.  This had been well attended.

Literacy Difficulties Assessment and Visual Stress Assessment – Mrs Longhurst, HLTA, has researched a literacy difficulties assessment and visual stress assessment which are being used to identify any children with such difficulties.  Some children have improved by 74% when using the correct visual overlay.  Parents are informed following assessment and asked to take their child to the optician.  Mr Butfield suggested sending children to a local optician, but Mr Kukadia advised that some will not see children.  He offered instead to arrange a talk to Governors, staff or children, about visual stress and difficulties. ACTION MR KUKADIA


Mrs Tosdevin said five SALT visits are allocated per term, but children with an EHCP have priority.  Mrs Appleby suggested employing a SALT therapist, shared with another school.  Mrs Subramanian suggested that if the numbers of children with SEND continue to rise, they could be educated in a school together.  Mrs Appleby said that as part of the inclusion policy children are encouraged to learn integration with others.
67-19
Inclusion Report



This comprehensive report was received with interest. Mrs Tosdevin highlighted that Iris Cerny, Link Officer, visited the school and was very pleased with SEN provision.  Brunel University have provided excellent support for able and talented children at school and the A &T Register is constantly updated, to include music and the arts.  In response to Mrs Appleby, able and talented children are assessed across the curriculum.  Mr Jones added that they are identified in their specific area.  Mrs Tosdevin pointed out that she always requests questions from Governors when sending her report and the Clerk would emphasise this in future. 
ACTION – CLERK

It was heard that the current focus is on transition to secondary school, including visual aids.  Additional visits have been arranged for those transitioning to high school; there was also a meeting for parents in Years 4, 5 and 6.  Parents have been asked to consider secondary school choices earlier for those children who may be anxious.

Mr Butfield suggested providing support for the SENCO to produce the considerable paperwork for EHCPs.  Mr Jones said this would be welcome as the Nursery worker who helps is already busy with her own job.  Mrs Tosdevin agreed this would be invaluable.  Mr Kukadia suggested hiring an apprentice for this role and Mr Butfield pointed out that the school contribute to the Apprenticeship Levy but have not utilised this.    It was agreed that the Personnel Committee consider this as a solution.  Mr Jones to investigate via the Officer at Hillingdon who deals with apprenticeships.

ACTION SJ & PERSONNEL COMMITTEE

Mrs Subramanian offered to help with electronic methods to reduce the paperwork for EHCPs.  Mrs Appleby also offered her assistance.   The Governors thanked Mrs Tosdevin and her team for their sterling work and especially mentioned Mrs Longhurst.  

68-19
Governor visit report – PE

Mr Kukadia asked for questions from his report.  In response to Mrs Subramanian, ‘Real PE’ is a scheme of work, a skills-based curriculum before the sport is started.  He spoke of the amount of PE at Harlyn and on his next Governor visit would like to see how this works.  Mr Jones added that indoor lessons are taught by the class teacher, following instruction from Primary Sporting Development (PSD).  In response to Mrs Appleby, healthy eating is part of PSHCE.  Mrs de Jongh said sport at Harlyn has improved tremendously and the achievements are important to the children.  Sporting results are impressive; Harlyn have represented Hillingdon in the London Youth Games.  Years 5 and 6 have particularly strong skills and the ‘daily mile’ is a good notion.  Mr Butfield said the role models provided by the PSD instructors are inspiring for children.  These instructors also support at lunchtime and often give additional coaching.  Mr Kukadia’s report was deemed informative.  

Mrs de Jongh asked Link Governors to visit and write their reports before the end of the academic year.  Should there be any difficulties in arranging such visits she offered to progress these visits.


ACTION – LINK GOVERNORS
69-18
School Development Plan 2019-20


Mr Jones tabled the School Development Plan, reminding Governors that the first four pages contain the plan.  All priorities are reviewed on a weekly basis with the senior leadership team.  The rest of the document gives the school development plan for each subject area and Governors should familiarise themselves with their own link subject area.  Mrs de Jongh urged Governors to read and ask any questions.
ACTION – GOVERNORS
70-19
Finance – approval of 2019-20 Budget

Mr Butfield went through the Year End statement return. This showed an Accumulated Balance of £385,369.53.   The Statement Return had been signed by Mrs Quigley and Mr Jones.
Mr Butfield went through the Budget 2019-20 including predictions for the next three years.  Mr Burden asked if it would be practical to increase the teaching account with a view to adding support and Mr Butfield recommended adhering to the budget as written.  Mrs Subramanian asked, if monies are not clawed back from the recorded carry forward of £23,867.61, if this could be utilised to digitise the SEN process to and keep teachers in the classroom instead of working on administrative tasks.  Mr Jones said this is in progress and much of the SEN paperwork is online.  Mr Biggam asked, in view of four staff retiring; if staffing costs assume their replacement.  Mr Jones said replacement is based on the lower salary. Three of the four staff are part-time and will be replaced by one full time staff member.
Mr Butfield asked Governors to agree next year’s budget and the Budget for 2019-20 was approved.
71-19
Residents Traffic Calming Petition

Mr Jones reported that the local Residents’ Association are petitioning to bring Harlyn Drive, Chamberlain Way and Catlins Lane in line with Tolcarne Drive and Cuckoo Hill, which all have 20mph speed limits.  Staff have been asked to sign and Mr Jones asked Governors to sign, if they would like to providing they are Hillingdon residents.  The Residents Association will canvass the parents.  
 

72-19
Head Teacher’s Report


Mr Jones updated his written report, circulated previously. 

Other – A meeting took place with the School Places Officer. It will be recommended to Cabinet that there is a temporary cap at Year 1 and Year 2 for a sixty pupil year group.  However, it is not enforceable, so if the sixty-first child joins the arrangement would be overridden.  This will be the recommendation, but for 2020, Hillside and Harlyn School will revert to two-form entry.  Sixty pupils have confirmed for September 2019, but there are five yet to be confirmed.  

SATs took place the preceding week and Year 6 results are expected on 3 July.  Year 2 SATs are marked internally.  A successful spot check of arrangements was made by the Local Authority.  Early Years moderation will be done in late June.  Mr Biggam undertook to attend this as Link Governor.











ACTION MR BIGGAM

A very successful sleepover was held with seventy pupils in the school hall, managed by six teachers overnight.  This will be repeated if staff are happy to support it.  It was noted that parents would be able to support if DBS checked.

Mrs Appleby mentioned the school choir who sang at Brunel University, hailing it as a wonderful evening.


Mr Jones reported one racist incident involving name calling; the parents of both children were notified.
73-19
Committee Updates and Plans

Curriculum- Dr Simons reported on the last meeting held on 21 March, when policies on Modern Foreign Languages, English, Design & Technology, EAL and Highly Able Students were approved.  Tracking results were considered and Mr Spratt has now added Pupil Premium Assessments, in order to track value.  The next meeting will be on 4 July at 4.00 (not as previously scheduled).
Finance – See (9).
Personnel – External advice was sought on requests for flexible working and a meeting held.  It was concluded that the overlap period between two employees job sharing can be costly; it is reasonable to offer this, on a time limited basis.
Premises/health & Safety – A meeting will be held with Mr Jones regarding plans for installing a replacement boiler which must be done during the summer holidays.  A decision was also made about the school pond, which has become a liability, tending to be maintained by folk who leave whereupon it deteriorates.  However, it now requires a new fence for safety reasons.  The pond could be integrated into the Forrest Schools curriculum to adopt a strategy, giving it a life at school.  Dr Simons said this could also be part of the Science curriculum.  Mr Jones recalled that parents have been asked to help with maintenance, but only one came forward and no work took place.  Mr Burden said the pond needs to be turned into an asset which is used and maintained as a result.  Mr Kukadia said perhaps some parents could get involved.  Mrs Appleby to look at information from the Wetlands Trust.  Mr Jones said that any focussed time on maintaining and using the pond, just because it is there, may detract from other curriculum coverage being taught.
Mrs de Jongh said this must be discussed at the next Premises Meeting in order to formulate a plan.  In the meantime the fence must be replaced.


ACTION – PREMISES COMMITTEE, MR JONES
Marketing – This committee has been disbanded, but Mr Butler and Dr Heyer-Chauhan will continue to take any marketing actions required.
74-19
Health and Safety 

The school has passed a health and safety inspection.

75-19
School Journey – This has gone well; two pupils did not attend for parental reasons and one child with special educational needs decided not to join.  Mrs Taylor has led this week’s group and Mr Spratt will do so the following week.  
Breakfast Club– Mrs Appleby undertook to hold a meeting with Breakfast Club as Link Governor; she would progress the notion of a discount at Tesco as well as other supermarkets.
ACTION MRS A APPLEBY
After school club – Mrs Appleby undertook to speak to the Manager regarding any issues, including tidying up at the end of the day.






ACTION MRS A APPLEBY
Governor Training – Mrs de Jongh is booked for a course regarding the new Ofsted Inspection framework and three other Governors are on a waiting list for any cancellations.  Mrs Subraniam will attend Introduction to Governance and Mrs Schrodel attended the recent Clerks Briefing.  

Mrs Appleby tabled a Need to Know document outlining the Ofsted new Inspection framework.  She had attended the relevant training and would be happy to take questions from Governors by email.  Mrs de Jongh said there would be a meeting of all the Governing Body in early September to go through the Ofsted crib sheet and plan.







ACTION GOVERNORS
76-19
Correspondence

None.
77-19
Any Other Business

Attendance Policy - Mr Jones advised that the Policy is usually ratified in September, but there are no changes and the Policy has been approved by the Local Authority.  He asked Governors to ratify this Policy in order to include it with parents’ packs, currently being dispatched.  Agreed to ratify the Attendance Policy with no changes.
There being no other business, the meeting closed at 10.00pm.
The next Governors Meeting will be held on 11 July 2019 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
73-19 with ref to the sentence near the end re the pond. I meant that any focussed time on maintaining and using the pond, just because it is there, may detract from other curriculum coverage being taught. 
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