MONITORING OF CHALLENGE TO EXTEND ALL CHILDREN’s LEARNING AND ENSURE THAT OUR CHILDREN THAT ARE ABLE and TALENTED ARE CONSISITENTLY MEETING THEIR LEARNING POTENTIAL – Autumn Term 2025.
SARAH TOSDEVIN – INCLUSION MANAGER


TEACHING AND LEARNING
RECORDING
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Evidence of challenge – 
· Challenge stamp.
· Two stars and a wish.
· Extension and reasoning tasks. 
· Success criteria may include a “might”.
· Recorded in groups of Bronze, silver and gold. 
· Hot chilli pepper challenge.


Evidence of challenge - 
· Within the planning and delivering of lessons - Flip charts 
· Through differentiation
· Challenges at all ability levels to ensure that a child’s full learning potential is consistently achieved. 
· Streaming ability groups for core subjects. 
· Soft start challenges
· Verbal challenges given
· Verbal feedback 


SLT Monitoring Cycle 
Twice a year 
Autumn term - Challenge through teaching
Spring Term – challenge through recording and assessment. 


ENGLISH – Rebecca Petley and Heidi Ivory 
1. School newspaper.

Through homework tasks linked to competitions that match extra-curricular 

Through challenging spellings and general use of challenge stamp and wishes 

Spelling Bee competition held annually at Newham school 

2.  Writing Competitions are entered and children can have their work published in by Young writers 

3.  Newspaper in years 4-6.
In the past we have entered Hillingdon Book Competition. Going forward we would like to encourage book and drama clubs. 

MATHS – Noorin Mussa 
1. Primary Maths Challenge – UK2. 8 children that are able and talented take part in an on-line challenge.
In the past we have taken part in the Hillingdon Maths challenge. 

MUSIC  - Emily Griggs and David Fox
1. A&T Group - This year, we are offering a weekly intervention for our A&T pupils in which they will be completing a project run by the English National Opera called 'Finish This'. 15 pupils have been invited to partake in these sessions which will enable them to develop their musical skills further. The finished project gets submitted to the ENO team and is placed on an online platform. Feedback will be received from them.
We are running a 'Christmas Ensemble' who will perform in the Christmas Assembly. Pupils who learn an instrument in or outside of school have been invited to partake, along with pupils who signed up for our recorder groups following the year 4 WCET programme. 

Challenges are available within lessons, with pupils encouraged to add further features to their compositions or given more challenging parts to play. 

2. In music lessons, it is necessary to collect video evidence to document progress. These are available on the system, but some work is also showcased on the school website.

Our extra-curricular choir and instrumental groups have opportunities to perform both within school and at external events, e.g. Christmas Light Switch On, Inflatable Day, Young Voices at Wembley. 

3.In the past, we have also run 'Music Maestros' where some of our able year 6 children used to go down to reception at lunchtime and support them with the use of the outdoor instruments. 





3.



P.E – Lewis Brown
1. School Teams - Football, Netball, Cross Country, District Sports & Cricket.
- School Games Crew 
- Opportunity to assist lower year groups with sports day

2. Achievements mentioned in assembly
- Pictures highlighted and regularly updated on PE board
- Skills shown during competition and matches of sports teams.

3. School Games Crew - This is allowing A&T children to run activities for their peers and show off their sporting and leadership skills.
Team Captains - Each sports team is given a team captain who has the responsibility for encouraging their team and communicating clearly.
Sports Day - A&T children help the younger children by showing demonstrations and well as helping them control their emotional and social skills in sports too.





ART – Lisa McGlaughlin 
1. Art is subjective so there are not really challenges as such, although within lesson their work is evidence of them being more able.

2.  Art is often displayed in classrooms, the subject of display boards around the school and it is displayed at Northwood Station too.

3. Children ran their own art club which was supported by the Class Teacher and enabled peer coaching.




SPECIFIC SUBJECTS 
1. What is "on offer" for Able and Talented outside of the teaching and learning in class e.g. clubs/extracurricular activities ? 
2. How do we ensure that Able and Talented is "showcased (visible)" in these clubs/activities?
3. Do the children who are Able and Talented share their skills - e.g. coaching/leadership? 
4. 

SCHOOL COUNCIL – Bethlyn Allmey 

It is not necessarily ‘Able and Talented’ children who belong to the group, anyone is welcome despite their academic ability.

1.. A child per class throughout the school is voted for by their peers, in their class. We meet several times throughout the year, where the children share their ideas as to how we can improve the school.
2. The School council has a display board outside the hall. Here, a photo of all of the children is displayed and also the minutes from each meeting. The children also receive a school council badge which they wear proudly.
3. Children are encouraged to talk to their class peers and gather their ideas to feed back during our meetings. They show leadership skills and organisational/co-operative skills when doing so.
TFL EXPLORATORS  - Shruti Mistry


1. A group of four A&T pupils (in Y5 and now Y6) were invited to take on the role of TfL Explorers for the Harlyn Travel Plan.  They met with the DHT to discuss and put forward ideas for promoting safe and sustainable travel to school. They helped to create a display (outside the hall), shared information at a whole school assembly and attended borough led workshops. The TfL Explorers discussed and presented ideas at a borough event 'Dragons' where they pitched for funding to help promote road safety. They were successful in securing a £400 bid which will be used for a school poster competition that will be presented to the school this Autumn term. TfL Explorers have helped the school to gain gold accreditation from the TfL Travel for Life.

A&T pupils in Y5 and the previous Y6 have organised in detail and run their own lunchtime clubs. Y6 pupils ran a drama club for children in KS2. Y5 pupils ran a Book Club for KS2 children. They discussed and decided on their focus, their target audience, how they were going to manage their numbers of participants and the weekly activities. A Y5 class teacher supervised the clubs but was not directly involved in the delivery of the sessions - this was all child initiated. 

A few years back, a group of Y5/6 boys ran a Computer Club for younger children supporting them with some of the programs used in school.

2.  How do we ensure that Able and Talented is "showcased (visible)" in these clubs/activities?
The Road Safety display. The space is also shared with the School Council.
The children have also presented information about their work in whole school assemblies.
The House Captains have run competitions to encourage teamwork and they have presented these in whole school assemblies.
Any sporting or musical achievements out of school have been celebrated in assemblies e.g. awards, trophies

3. The School Games Crew have been leading activities and providing skills coaching with younger children at lunchtimes.

3. 




RIGHTS AWARE STEERING GROUP – Gemma Marriott

It is not necessarily ‘Able and Talented’ children who belong to the group, anyone is welcome despite their academic ability.

1. The Rights Aware Steering Group is a group of children, 2 from each class in Years 4 & 5. We meet during Singing Assembly about once a month. We learn about the Rights from the UN Convention of Children’s Rights and work together to promote these across the school.

2. The Rights Aware group have a display board in the corridor outside the hall. Here, their posters and photos of work produced in the group are displayed. Also, at certain times of the year the Steering Group produce leaflets/newsletters and distribute these to the classes.

3. The Rights Aware group work collaboratively during meetings to share and discuss their knowledge and experience of the different Articles when carrying out the different tasks and activities relating to the Rights. They show leadership skills and organisational/co-operative skills when working in pairs/as a team to produce posters/leaflets/newsletters and also when carrying out surveys and learning walks checking for class charters and corridor display articles. 




ENRICHMENT OPPORTUNITIES
1.  What is "on offer" for Able and Talented outside of the teaching and learning in class e.g. clubs/extracurricular activities? 
2. How do we ensure that Able and Talented is "showcased (visible)" in these clubs/activities?
3.  Do the children who are Able and Talented share their skills - e.g. coaching/leadership? 





2.  “The challenge activities are quite fun. I like to have a challenge but sometimes it is really hard but I don’t give up”
“ Yes, I always am encouraged to do more in English and to be good at Maths”. 
“Yes, French is a challenge to me”. 
“Yes, French is a challenge”. 
“Art, Maths and English give me loads of challenges and it makes me feel motivated”.
“Yes, because there are lots of challenges in different subjects such as in Maths and English”. 
“Yes, because there are so many subjects and activities that push me to do my best; such as Maths, English and Art”.




3.  “There are different clubs and I signed up for cookery club but there are loads of others”. 
“No happy with everything it’s very fun”. 
“I am very happy how everything is”.
“I am happy how it is”.
“An art club to enable student to show their art to others”. 
“No, I am happy with everything”. 
“No, I’m happy with everything”. 

1. “ I love art and I like that in my sketch book I can look through and see how I am getting better”. 
“Yes, I‘m in the football, cricket, district sports, swimming school, games crew, cookery club and Head boy”
“Yes, I’m in the football team, I’m a prefect, swimming team, music tech and hope to have an opportunity for cookery club”.
“Yes – Football team, Finish this, Music Tech
“Clubs, school teams, games crew and my own club, book club.  Running the club made me feel happy that I was helping people”. 
“ I feel I can show my skills in my music, choir, netball, maths – in the able and talented group, ensemble and cookery club”.
“ I do feel that I can showcase my skills. I can show case my skills in art, music ensemble and netball. These things are not only pushing me but are fun. 




PUPIL VOICE  - QUESTIONS + DISCUSSION 
1. Do you feel you have lots of opportunities in school to show case your skills? E.g. peer support, coaching, academic work, extra activities. 
2. Do you feel that you are challenged through learning and are encouraged to participate in challenges or extension activities?
3. Are there any other opportunities you would like to be available to ensure that you are always challenged with your thinking and learning? 
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