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Inclusion Report and SEN/Able and Talented Monitoring for the Governors 
October 2025

Welcome back to a new academic year where we will always remain optimistic that we will be celebrating lots of successes but are aware that we will also face some challenges. 

Personnel: - 

A few last minute staffing changes as Carol Gregrory, SEN Teaching Assistant left in July. The staff as always have been extremely adaptable on embracing the changes and to date everyone appears settled in their new or continuing roles. 

Everyone is aware that any staff leaving will not be replaced but equally understand that our children with SEN still have some complex and diverse needs that we will try our best to meet.  Already staff are using their initiative to made adaptions so that all our children are feeling supported. 

Heidi Ivory, SEN Teacher, alongside Year group Maths interventions; will now focus on supporting Year 5 and 6 children with SEN and I will continue to manage the needs of the rest of the school.

Training: - 

Training requests are being researched and booked as appropriate. 

There have been some requests from some staff to visit Specialist educational settings to observe how best to manage some of our children with more complex needs. 

There were some specific training requests at the end of year, discussed at the SEN TA appraisals. Equally, we are looking at the changes of children being supported and ensuring that staff feel confident within their skill set. 

We have been offered some free courses from Harrow Speech and Language Therapy Service on how best to provide assistant for children with specific communication difficulties – e.g. selective mutism, speech sounds. We will ensure that the relevant TAs have the opportunities to participate in the training. 

Sue Doll is joining the Speech, Language and Communication Network (SLCN) in the Borough and will join Borough network meetings to share good practice and keep updated with the current SLC advice, procedures and policies. 

Our newly formed SENCO WhatsApp group have held their first network meeting which enabled us to talk more freely about the challenges SENCOs face with the new banding formula, lack of funding and the new Speech and Language referral criteria. It is a very supportive group and helps you appreciate that we are all facing the same challenges and we are able to help each other tackle them. 

Successes: –

Brunel Occupational Therapy team have offered 2 – 3 students to participate in voluntary work between October and December, 2 days a week. In the past the student volunteers have been very competent and an asset in helping our children with their learning. Usually they will participate in a project that benefits our school e.g. Fine Motor skill guidance booklet to support Parents at home, research into Sensory Circuits, how to increase volunteer support within school. 

We currently have 18 Education, Health and Care Plans at Harlyn. These are all being funded in line with the new banding formula.  We have recently received a final plan for a child that has transitioned to Reception and received a “yes to assess” for a child that is now in Year 5. 

Following on from the visit from Sophia Abhul, Senior SEN advisor, she has now initiated some joint up “inclusive practice” sharing between Harlyn and William Byrd School. I have attached the initial visit report from Sophia Adhul. 

Challenges: – 

There were expectation of the legal 15 day responses to amended EHCPs during the summer holiday from the Borough of Harrow whereas the London Borough of Hillingdon agreed to move the response deadline date to the 15th September.  It is not possible to agree the amendments during the holidays as we await agreement from Parents. 

There appears to have been personal changes in the Borough which we have only been informed about with email responses of “I no longer work for the London Borough of Hillingdon”. Unfortunately, three of the SEN team that appear to have left have also not completed urgent Harlyn caseload work which is very frustrating! 

One of our Parents of a Year 6 child is continuing a battle with the Borough to be offered the mediation meeting that they are entitled too. I would expect that the Parent will be forced to decide as to whether to go to Tribunal to try and change the decision of a “no to an EHC plan”. 
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Monitoring for the Able and Talented children at Harlyn School – 
see appendices. 

Future: –

· To assess new children to our school and ensure that we have a plan in place as to how best to support them, making adaptions to the learning and/or the environment. This includes our new children in Reception. Many of the children had already received a pre-setting visit before they started as well as information sharing with Parents and their pre-schools. 
· Research and book training opportunities requested by support staff in their end of year appraisals and to ensure that they continue to have the right skills to support the children. 
· To try to establish the roles of the SEN team at the Borough and hold an urgent meeting with our new EHC Coordinator highlighting the many urgent outstanding issues; with a view to a quick resolution. 

Thank you for reading my report and please do not hesitate to ask any questions.

Sarah Tosdevin, Inclusion Manager – October 2025
Autumn Term Monitoring for SEN and Able and Talented. 
Appendices: - 
1. Parental Support for SEN
2. Able and Talented Monitored and Showcased
3. EHCP and Initial Visit Report 
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