Governor Visit Report — Harlyn Primary School

Name Abi Walton

Date of Visit 09.06.25

Focus of Visit Pupil Premium

Class Visited None - Meeting with Shruti

Focus of Visit
To discuss the current procedures in regards to Pupil Premium.

Summary of the activities

Meeting with Shruit as Pupil Premium lead.

Current Pupil Premium Strategy was read and digested prior to the meeting.
Discussion based on Strategy, systems within school, impact & monitoring,

What I have learned from my visit

There are currently approximately 5-6 pupil premium children in each class, there are more
in Year 4 and Year 6. These pupils are from a range of abilities. Leaders have a register of
these pupils and they are discussed during weekly monitoring in SLT meetings. Pupils are
highlighted on assessment data and provision overviews. A vulnerable pupil audit is
completed termly which is then shared with class teachers and relevant staff - training and
support is then provided by the inclusion team where required.

Pupil progress meetings are purposeful in sharing information about pupils as well as allowing
class teachers to comment on impact of intervention - this ensures that any progress made
is being mirrored in the classroom and not just standalone within the intervention. For pupils
who are double disadvantaged (ie. Pupil Premium and SEND) support is provided via inclusion
team. Pupil Premium children who are working at the age related standard or above are
supported through '‘Quality First Teaching' but they are yet to receive any support ‘above
and beyond' non pupil premium students. This will need addressing.

Pupil Premium Grant is currently used to subsidise clubs and school journey for relevant
pupils.

Harlyn's Pupil Premium Strategy is currently written collaboratively and is in line with the
school's academic year. DfE requires for this to be updated annually with the most recent
document to be available on the school website from 315" December each year. The current
strategy states that the school is in its third year and therefore objectives will need to be
reviewed in the next year.

Shruti is new fo the role and has shared that she would like o increase her knowledge and
confidence through appropriate training - possibly via the Local Authority.

The office currently leads on promoting sign up to the Pupil Premium funding. As ‘universal
school meals’ are currently in place, there is little incentive for parents to be added to the
list - the school could potentially increase their funding if this was promoted further
(currently at £1515 per eligible pupil per year. £350 per service child).

Idea for future visits

Discussion regarding new Pupil Premium Strategy when completed (December 2025)
Update meeting with Shruti to discuss review of current targets and how the funding is
being promoted.

I would like the opportunity to see support in place for Pupil Premium within the classroom,
particularly for pupils at the age related standard and above - what is in place academically
to challenge these pupils further.




Any other comments




