Foundation stage data analysis 2025
Reception cohort 2024- 2025
· 47 children in the cohort
· 10 SEN (or on the watch list) children (21%)
· 23 EAL children (49%)
· 7 PP children (15%)
· 38% male 62% female 
Out of these children: 64% achieved a good level of development (achieved expected or above in 12/17 ELGs personal social and emotional development, communication and language, physical development, Literacy and mathematics.) 
	Good level of development
	June 2025
	June 2024
	June 2023
	June 2022
	June 2019
	June 2018

	
	64%
	75.9%
	73%
	59%
	74%
	68%


	
	School 2025
	LA 2025
	Gap

	CL: Listening & Attention, understanding & Speaking
	79
	82
	-3%

	PD: Gross motor & Fine motor
	92
	88
	+3%

	PSED:  Self regulation, managing self and building relationships
	89
	86
	+3%

	Literacy: comprehension, reading, writing
	64
	74
	-10%

	Mathematics: Numbers & Numerical patterns
	64
	79
	-15%

	Understanding the World: past and present,  people, culture and communities &  the natural world
	75
	81
	-6%

	Expressive Arts & Design: creating with materials &  Being expressive and imaginative  
	92
	86
	+6%

	GLD
	64
	71
	-7%


%- Harlyn achieved the same or higher than the LA

Key findings:
· Harlyn are performing best in PSED, EAD and PD.


Reasons for a lower GLD: 
A high level of SEN children and social needs as well as EAL within the cohort meant that more time had to be spent on social skills and preparing children to be ready to learn. Social skills, listening skills, independence, pre writing skills and developing fine motor and phonic skills had to become a focus before children were ready to learn to read, write etc. In particular fine motor skills and phonics were identified as an area to support, especially amongst boys, SEN and EAL support groups. 
SEN needs also meant that staff were having to support individuals and in some cases support in separate classes. 
Also, a larger number of children with speech delay or language needs meant that many came in with communication difficulties and time had to be spent modelling play/ vocab etc once children’s needs were identified through language link and baseline assessment. 20 children (43%) attended Language Link interventions. 
Teachers are used to the new curriculum and areas of learning, meaning they are confident assessing against them and making an informed judgement. However, many of the children were performing about a half term- term behind expected levels, possibly due to being covid babies and lack of home support in many cases. 
What was put in place to address the needs of the cohort: 
· Fine motor skills sessions once a week to develop pre- writing skills and these became handwriting sessions in the summer term. 
· SEN children had 1:1 support when possible and/or adapted planning/ resources etc. 
· Fun time room set up as a base for a K.LB but also used a sensory base for other children with needs.  
· TA’s used effectively to run intervention groups in the afternoons i.e. social skills, language link. 
· Nursery staff delivered intervention in the Autumn and Spring term to close gap in number and early writing. 
· Emphasis on practical maths to secure number knowledge.
· Use of Reception baseline to identify early areas of weakness.
· Topic days to engage all learners especially boys 
· Newsletter to encourage a home school link with parents and give suggestions of activities they can do at home.
· Reading awards introduced to encourage reading at home.
· Mystery reader to engage children with books and reading.
· Tonie boxes purchased to encourage a love of story. 
· circle time sessions planned to develop social skills.
· Language link sessions- parent link books set up to support learning at home. 
· Jelly and bean reading programme run to target emerging readers. 
· Increased use of outdoors within lessons to engage reluctant learners. 
· Phonics intervention groups and setts.
· High Frequency Word booklets distributed after February half term.
· Parent workshops were delivered and put on the website to support learning at home (Maths, Reading, writing & fine motor) 
· Timetabled observation times and observation focus within planning each week (now not deemed necessary with new profile but still useful to track).
· SEN children were supported through speech and language sessions, social skills sessions, within class interventions, fun time room and use of personalised timetables. 
· An new extra-curricular trip was organised (a visit to Bekonscot model village) which tied in with 

To be put in place this year: 
· An increased number of interventions will be run throughout the day to target specific areas of concern by Teachers and other staff. i.e name writing, phonics, number. Aswell as introducing bucket time and continuing with Language Link. 
· Continuing to adapt planning to make sure that all are engaged and learning effectively and that all areas of learning are covered. 
· To organise more extra-curricular visits or experiences where possible. 
· Adapt the planning to support the needs of the current cohort. 
· TA rota to support those with needs effectively without impacting on the rest of the cohort. 
· Smaller teaching groups; 28 children split into two groups when teaching Maths and LLC. 
· Parent workshops
· Key worker idea used for assessments so that each teacher assesses 14 and can get to know those children really well to make accurate judgements. 
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