HARLYN PRIMARY SCHOOL

Minutes of the Governing Board meeting

Thursday 2 October 2025 - held at 19.00 at the School

Mrs S de Jongh (Chair)
Mr M Matonti (Vice Chair)
Mrs A Ajibola
Mr D Fox
Mr S Jones
Mr C Meghji
Mrs S Mistry
Mr M Perkins
Mr A Richardson
Ms A Walton

Clerk and Minutes Secretary - Mrs J Schrodel

PART Il CONFIDENTIAL MINUTE

66-25 Committee Updates and Plans
Finance — The Finance Chair reported that there has not been a Finance Meeting since the last
Full Governing Board Meeting in July. He summarised that a Licenced deficit sum exists for
this financial year, at £248K. As reported before this is a result of the change in numbers on
the school roll and formulaic funding with little flexibility.

There has been little change but more information will be available following next week'’s
Finance Meeting.

Date: 26 February 2026

Signed:



