Governor Visit to Harlyn School, 30th April 20015, by Michael Simons
Purpose of visit: as governor with special interest in Science and Maths, to meet with Science and Maths Phase Leaders, and as chair of Curriculum Committee and governor with special interest in Assessment and Value Added, to meet with Simon Jones to discuss progress with the new Assessment method. My thanks go to Simon for arranging the visit schedule, and to everyone for their contributions to the visit.
Science:  Gail Leng
We agreed that a good opportunity for me to experience current science work within the school might be during the “Moon Rock” week, commencing 22nd June, and being organised by Caroline Taylor (the other Science leader). Another opportunity might be during the Maths and Science Week, commencing 8th June. We discussed resources, the new tracking system, the pond, and I described and demonstrated the capabilities of a camera which can take close-up stills and videos of tiny creatures (I showed one of a hover fly cleaning its mouth parts) as well as operating under water if required. Gail explained that they were looking into the “Forest Schools” concept, with the possibility of an outdoors teaching and learning area in the school grounds.
Maths: Noorin Mussa and Katherine Pople
Maths and Science week would also be an opportunity for me to experience current maths work within the school. In October, as part of the Inset training, Martin Marsh will be giving a Maths Mastery class which could also be of interest to me. We talked about the new curriculum, which requires faster pupil progress than the previous one, and which is being well accepted by most pupils. As an example, children are now expected to have learnt all the multiplication tables up to 12x by the end of year 4. Teachers, including those who are not maths specialists, are also comfortable with the new curriculum. I asked about teaching resources and support staff for interventions for children who need it, and the situation was thought generally satisfactory. We talked about Pupil Premium, and about the new assessment system. I asked about ability grouping, and setting (using the old fashioned term) is in place from yr 3 up, with 3 sets in years 5 and 6. These started with children grouped into three separate ability bands, but is has been found it works better to have one set of the most able, and two sets of middle and lower ability mixed together. It is hoped to establish three sets in yr 2 as numbers permit. The present years 3 and 5 have a higher than usual number of low-achieving children.
Tracking: Progress with the new system: Simon Jones

We talked mainly about the overview of results as presented to governors, but Simon showed detailed sheets for a year group which show assessment results in each subject down to individual child level, for use by class teachers. He explained how a pupil’s reaching the attainment targets from the relevant programme of study is translated into points scores. The system does seem to offer a clear way of following a child’s progress through the published attainment targets, with more sensitive discrimination than the old levels system, and looks very suitable for tracking progress. The school is establishing an internal system of moderation to ensure consistency in assessing attainment, as many of the attainment descriptors are (unavoidably) somewhat subjective. For instance, from lower KS2 Writing, “in narratives, creating settings, characters and plot” – this is not a yes / no attainment, how well it is done must come into the assessment, and this is subjective.
There are still uncertainties in identifying “expected” overall points scores at each stage, not least because the testing system by which pupils’ and schools’ overall levels of attainment will be judged has not been published, and is in any event to be marked against national norms for the year. However it is desirable to establish target point scores to help identify which pupils might be in need of extra support, and this is work in progress. The first trials showed few, if any, children in KS2 gaining more than the “expected” score, whereas in reality one would expect a small number to fall below the target, most to achieve it, and perhaps a third to clearly exceed it, as has been the case with the old Levels (and SATS) systems. The explanation is probably that the first attempt at “expected” scores set the targets too high. Further tuning is required, this will be developed as experience is gained with the system, and we are confident that a robust assessment system will in due course result.
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