Headteachers Report

May  2015
Staffing
Mr Jones our current Deputy Head has been appointed as the new Headteacher from September 2015. We are currently seeking to appoint a new Deputy Head.

Mrs O’Brien and Mrs Rowland will be leaving at the end of term. They have both been promoted to new posts within Hillingdon.

We have appointed 3 new teachers from September. Miss Shaw, Miss Reid – KS2 and Ms Payne – KS1. Miss Shaw and Ms Payne are NQT’s and Miss Shaw is currently on her placement in Year 5 at Harlyn. 
Following their request to reduce their working hours in the Nursery Mrs Hobbs and Mrs Coles will work 1 and 2 days respectively from half term. We have appointed 2 new full time teaching assistants for the Nursery Mrs DiMauro and Mrs South. They will commence work on 1st June.

Mrs Mistry has been appointed as Lower KS2 Phase Leader and now joins the SMT from September.

Staff Development
Mr Butler and Miss Mussa – Middle Leadership course
Miss Mistry – PSHCE course

Miss Petley – Reading 

Mrs Ivory – Boys Writing

Mrs Wall – Pupil Premium

All teaching staff – Child Protection May ‘15

Mrs Taylor – Safeguarding Cluster meeting for designated teacher

Mrs Ahtti – EAL forum

Curriculum
Staff have assessed pupils progress using the new assessment procedures and tracking system. Pupil progress meetings have taken place and interventions have been set up to support those needing help.
Year 6 sat their SAT’s test last week. We entered a number of pupils for both the level 6 reading and maths tests. Years 3-5 will be sitting tests over the next 2 weeks.

Learning Network Headteacher group met to arrange for teachers from all schools to have a day in June to plan the next steps regarding Forest Schools.

We held a World Book Activity Day. Pupils dressed up and took part in a variety of activities during the day.

Year 5 visited Harry Potter Studios
Reception visited Odds Farm

The Early Years moderation team met with Miss Blakeley.

We ran 2 ‘Reading Information’ sessions for parents. We also targeted a number of parents whose children need support – with some success.

Year 1 staff ran a phonics session for Year 1 parents. We have decided to employ a play therapist 1 day a week from this term. The post will be funded from Pupil Premium money.

Last week the LA carried out a Pupil Premium audit. We await a final report.

A number of governors have visited school this term. They have talked to co-ordinators and visited classes.

New signs have been installed on the school site – giving clear information to parents and visitors.

With regards to school meals our kitchen will be refurbished during the summer to become a ‘serving kitchen’. Meals will be provided by Frithwood School and delivered to Harlyn. Tracie Bushell the LA Procurement Officer is currently working on the tendering process to appoint a provider. We will be involved in the process. Hot free school meals should be available for KS1 from September.

There are still outstanding works to be completed following the expansion programme. Mr Milsom is working hard linking with Mace and Balfour Beatty and the LA to ensure all snagging is complete. We have set up all maintenance contracts for items installed in the new buildings.

SDP
The new SDP for 15/16 has been given to staff and governors. Staff will begin working on the priorities agreed and identified.

Pupil Numbers
Nursery 

63

Reception

73

Year 1


83

Year 2


58

Year 3


60

Year 4


56

Year 5


53

Year 6


60

Total 


474

One incident of racist name calling was recorded on 1st May. The incident involved  2 Year 5 boys.

On 19th May Hem Dias carried out a full Health and Safety audit. We will receive his report in due course. 
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