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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 21 May 2015
Mrs S de Jongh (Chairman)
	


	Mrs J Lack
Mr T Butfield
Mr R Butler
Mrs J Fremantle
Mrs K Robert

Mr S Jones


	Mrs N Heyer-Chauhan
Dr M Simons

	
	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


34-15   There were no declarations of interest.  
35-15  Apologies for absence were accepted from Mr J Lister
36-15  Minutes of the last Meeting, dated 26th March 2015
Signed as a true and accurate record.
37-15
Matters Arising
Travel Plan – Mrs de Jongh would contact Mrs T Sutch in the near future.
ACTION MRS DE JONGH

38-15
 Appointment of Head Teacher and Deputy Head Teacher

Mrs de Jongh reported that Mr S Jones has been appointed as Head Teacher commencing on 1st September 2015.  The recruitment of a Deputy Head Teacher; eight applications were received of whom two were selected for interview and one dropped out.  The applicant interviewed was not suitable.  As it is too late to place another advertisement, an Agency will be used to find someone for one term.  Five possible candidates will shortly be shown round the school with a view to Mr Jones and two other Governors interviewing them. 
39-15 
Recruitment of new Governors

Mrs de Jongh reported that Mr Phil Garland has expressed interest in being a Co-Opted Governor; he will be invited to the next full meeting as an observer.  One potential Governor identified by the Governor One Stop Shop has decided that her commitments prevent her joining.  Ms Fremantle spoke of a potential Governor with a finance background and Mr Butfield suggested another contact.  Both agreed to follow these up.  It was suggested that the Governing Body write to parents seeking any suggestions.  

ACTION MR BUTFIELD, MS FREMANTLE, MRS DE JONGH
40-15
Pupil Premium Audit

Mrs Lack reported that this audit recently took place alongside six or seven other local schools.  The results will be shared with all schools in the group.  The audit was successful and it seems that there is no set formula for showing how the money is being spent and the impact it is having.  Ms Wall put together information for 2014-15 which will be posted on Harlyn’s website.  An individual sheet for each Statemented child was requested by the auditors, but Mrs Lack said this would be too time consuming.  There is encouragement to spend pupil premium money on self-esteem enhancing measures like extra-curricular clubs, school uniform etc.  Children receiving Pupil Premium have been offered some sports during half term and it remains to be seen how many take this up.  Ms Fremantle said it was suggested to ask parents how they would like a proportion of this money to be spent.  Mrs Lack said there have been efforts to encourage children to join after-school and breakfast clubs which would be paid for.  In response to Mr Butfield, Mrs Lack explained that KS1 children joining school will be eligible for free school meals and a letter has been written asking if they are also eligible for pupil premium.  The services of a Play Therapist are being purchased through the Catholic Schools Association, on a weekly basis for one year.  They will work with four or five Pupil Premium children.  Discussion was given to appointing a Family Liaison Officer, when the budget allows, to provide a link between home and school. 
41-15
Effectiveness of Governance arrangements in Schools
One area highlighted in this document reporting on an internal audit of seven schools, was the lack of a Welcome Pack for new Governors.  It was heard that the LEA Governor Support Service previously sent this to new Governors.  The Clerk was asked to enquire if this is still available from the new Governor Support Service, adding that we send our own information with the confirmatory letter.  










ACTION CLERK

Mrs Lack added that there should also be a policy and specialised form about Governor Visits to school.  Considering training, the school has purchased a training package and Governors were encouraged to attend training courses. It was suggested that Ron Fowler, Governor Support Service, could be invited to attend a Governors meeting to provide advice.  Discussion was given to publishing minutes on the school website, although a recent audit did not find this fault.  Mrs Lack undertook to ask Governor Support if they are aware of this document and for a sample Skills Matrix.  Mrs de Jongh would find out what Governors Newsletters are produced by other schools.






ACTION MRS LACK, MRS DE JONGH
42-15
Governor visit Reports


Mrs Fremantle spoke to her report on a visit to the Nursery, previously circulated.  She had noted especially good interaction between the staff and children with English as an additional language and would like to see the EAL teaching higher up the school and would speak to Mrs Ahtti to arrange this.
Dr Chauhan reported on attending a French class, noting that each child spoke some French.  One EAL teacher was working with a child who had no English, using picture cards.  Discussion was given to the fact that teachers are not French speakers.  Mrs Lack said a request to Haydon school for support has not been successful.  Dr Chauhan suggested a Mrs Khan, who is a French speaker.  Discussion about changing from French to Spanish or German.
ACTION DR HEYER-CHAUHAN
Dr Simons had focused on Science and Maths during a visit on 30th April.  Discussion was given to the notion of Forest Schools, where teaching takes place in the school grounds.  Mrs Lack said that this will be the subject of a training day in June, following a visit to Frithwood School, in order to develop a scheme of work.  Training will also be provided on Maths Mastery, a new concept.  Dr Simons asked if he could sit in on this training.  Dr Simons also mentioned the new tracking system, which he had discussed with Mr Jones during his visit.
43-15
School Development Plan 2015
Mrs Lack went through this document.  This was distributed and would be discussed and approved at the next full Governors Meeting.  
Mrs Fremantle mentioned her neighbour, a Romanian speaker, who may be able to assist children with English as an additional language.  To follow up.

ACTION MRS FREMANTLE 
44-15
Finance – Approval of 2015-16 Budget


Mrs Lack confirmed that the 2015/16 Budget, as tabled, has been examined and approved by the Finance Committee.  A carry forward of £24,058 is recorded.  Following discussion, the Budget for 2015/16 was approved.  Thanks were expressed to Mrs S Quigley for her work on the Budget, which was signed by Mrs de Jongh and Mrs Lack.


It was noted that the sum raised by the Fund Raising Association must be shown in the Budget.  The FRA will be asked to utilise these monies on an identified project.  
45-15
Approval of Safeguarding Policy 

Mrs Lack advised that a recent course she had attended about Safeguarding, had highlighted the need for a “prevent strategy”, an Ofsted requirement.  The draft Policy tabled had been checked by the  Child Protection Officer at the LEA.  This Policy was approved, with the addition of ‘Head Teacher and Designated Lead’.  

46-15
Head Teacher’s Report

Mrs Lack highlighted her report.  In response to Mr Butfield, it was heard that Tracey Bushell has visited the school with some catering companies, to consider what they can provide in terms of a kitchen to provide the free school meals.  The work will be signed off before the holidays and must be in place for the beginning of the Autumn term.  
47-15
Committee Updates and Plans
Curriculum – Committee will meet on 25th June, to approve ten policies.  Mr Butfield requested a list of Policies.
Finance – Committee met recently to set the Budget.  No further meetings this term unless necessary.
Personnel – No meetings, business conducted by telephone. 
Premises – Health and Safety Audit was carried out successfully.
Publicity – The display has been updated in the Health Centre with artwork from each class.  Library now to be done.  Mrs de Jongh asked whether a committee is required at present, particularly as places in the Nursery and Reception have been filled.  Agreed to suspend this Committee but to continue to renew the artwork in the Health Centre and Library. New leaflets have already been distributed in local estate agents etc by Dr Chauhan.  
48-15
Inclusion Report


This report was received with interest.  Angela Canty, from the Behaviour Support Team, has visited to observe in the Nursery.  Mrs Lack reported that two or three children will be joining the school who are on the Autistic Spectrum.  

Mrs de Jongh reported that following a discussion with Mrs Lack, she had supported the decision to change the admissions criteria for the nursery, to give priority to those with siblings already in the school.  
49-15
Health and Safety – Nothing to report.  The report produced by the recent Health and Safety Audit will be considered by the Premises Committee.
50-15
Updates

School Journey – Trips are going well with two further children joining.  Year 5 parents have been asked about a one week option; only a few responses.  Agreed to retain the status quo.  In response to Mrs Fremantle, there is a minimum of twenty children per week or there will be a charge.  There are currently three children not opting to join.  Mrs de Jongh suggested the FRA should be asked to assist with this cost.  
Breakfast Club /After School Club – The Breakfast Club will commence at 7.45 from September.   The club continues to be well run by Mrs Wynn.  The After School Club is going well.
Travel Plan  - In progress
Governor Training – Mrs Fremantle has attended Pupil Premium training on 18th May and Mrs de Jongh will be attending the Chairs’ termly catch-up.







51-15
Correspondence


None
52-15
Any Other Business

There had been one racist incident recorded.

Fund Raising Association expenditure

Mrs Lack reported that she had attended the Fund Raising Association meeting, who were keen to update the play area in the playground.  The FRA met with the School Council, who are particularly requesting a ‘quiet area’ in the playground.  Mrs Lack would bring a wish list to the next FRA meeting in the Autumn term.  Mrs Lack said there is also a suggestion for murals in the Reception area.  It was confirmed that the FRA does receive an audit.  

Back gate – Mrs Taylor asked whether it is possible to have this gate open.  Mrs Lack said that security at school is tighter and the back gate is locked for this reason as it would provide access to the Year 2 classrooms.  


Reading Curriculum evening -  In response to a question, Mrs Lack said the evening had been a success and the afternoon session had been particularly well attended.  Those parents who did not attend have received a letter including useful literature and pointing them to information on the school website.  Mr Butler was asked to feed back to staff that this had been a worthwhile session.










ACTION MR BUTLER
The next Governors Meeting will be held on Thursday 2nd July 2015 commencing at 7.00 pm.
Signed……………………………………                 Date……………………………..
PAGE  
4

