Inclusion Report for the Governors – May 2023

There is not as much information to share as we have had two weeks Easter holidays since my last report. 

Personnel: - 

We have some Brunel students coming into Harlyn, that are working on a voluntary basis this term. Sathana has joined our Year 6 classes on a Wednesday and Joshua, Georgina and Pooja are Occupational Therapy Students and they are supporting Early Years and Key Stage 1 on a Tuesday and Thursday each week for ten weeks.  We are hoping that Sathana will work with some of our more able Year 6 children to extend their learning in preparation for Year 7. 

We have more volunteer adults that are supporting Pat Vanian with delivering the Jelly and Bean Reading Programme for our reluctant and struggling readers. Pat works hard to manage the team of volunteers to ensure that all children in the Early Years and Key Stage 1 have some 1:1 specialist reading support at least twice a week. 

Training: - 

Vicky Lawer and Barbi Honeyborne have started a ten week (two hours per week) Elklan training course. This course is designed to help staff support the communication skills of all our children as well as those with identified speech, language and communication needs.  

Yasmin Watson and Rachael Smith are attending two training sessions on Autism being held at Harlyn and lead by Diane Owens, Deputy Head teacher of Hedgewood School.   

Successes: – 

1. We have been successful in gaining a further three Education, Health and Care Plans (EHCPs). Two are for Year 6 children, which will help support their transition to Secondary School and one is for a Reception child. We now have a total of twenty-one EHCPs. We are still waiting for 

2. We resubmitted a rejected Education, Health and Care plan for a Year 3 child and it has now been agreed to carry out an initial assessment which we hope will lead to a plan.  

3. We have also received further Early Support Funding for one of our Nursery children, a Year 1 child and a Year 2 child. This funding enables us to continue to provide the higher levels of support needed to enable these children to access their learning and make progress.  

4. We have updated the Vulnerable Audit and will share the names of our most vulnerable children so that everyone is aware. 

Challenges: – 

1. We have a member of SEN staff that will be on long term sick for the summer term and it will be a team effort to support the children to fill the gap. 

2. The Inclusion Team continues to receive concern forms about individual children from Class Teachers.  Heidi Ivory is carrying out some Literacy Difficulties assessments on some children whilst others we refer to outside agencies for further advice or to request assessments. 

Future: -

The Inclusion team will be supporting the SATs and some will be helping on school journey. 

We have been in contact with two of our feeder Secondary School and asked for their support in facilitating extra visits for our Year 6 children with EHCPs and that are anxious about the transition to Secondary School. 

We are planning a “Chat, Share and Cuppa” meeting for our Parents of children with Autism or ADHD and will probably focus the meeting on how best we can support our children and families with transition. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  

Sarah Tosdevin, Inclusion Manager – May 2023
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