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Minutes of the meeting held at the school on



Thursday 18 May 2023
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	Mrs S de Jongh (Chair)
Dr M Simons (Acting Vice Chair)
Mr P Borelli
Mr D Fox
Dr N Heyer-Chauhan.
Mr S Jones
Mr M Matonti
Mr M Perkins
Mr A Richardson

	Mr C Spratt

	Clerk and Minutes Secretary - Mrs J Schrodel







30-23	Declarations of interest – none recorded.  

31-23	Apologies for absence – were accepted from Mrs A Ajibola.

32-23	Minutes of the last Meeting dated 30 March 2023 were signed as a true and accurate record.

33-23	Matters Arising – Terms of Reference (Premises)
	The Clerk explained that some anomalies were found in the latest version of this document and she went through the proposed revisions to the committee membership section.  These changes were ratified by the Governing Board and the revised version would be posted on the Governing Board section of the school website.							ACTION CLERK	

34-23	Governing Body update – forthcoming vacancy Vice Chair
	The Clerk advised that the term of office for Dr M Simons as Acting Vice Chair, will end on 6 July 2023 which will necessitate an election at the beginning of that meeting.  Nominations for Vice Chair will be sought prior to the meeting and a one-year term is recommended.

35-23	Governing Body Members’ email addresses
May 2021 full Governing Board minutes refer.  The Clerk advised that the LEA would like Governors to have a school email address because personal email addresses are less secure and the school could be penalised for any GDPR breach.  
Following discussion, it was confirmed that Governors prefer to use their personal email address, particularly because all information is uploaded to the school website in a confidential Governors’ section and any sensitive information sent by email, is password protected.

36-23	Budget 2023-24
	Mr Richardson said that the focus this year has been on gas provision and electricity costs.  The gas contract will expire in April 2024 and the advice is to increase the budget by 62.8%.  This contract will be reviewed at the appropriate time.  The electricity price is fixed until March 2024 and, since electricity costs increased last year by £18K, a budget estimate of £35K has been made.  Discussion had been given to the rate for telephone calls landline to mobile (from the office to parents) and some questions raised about this part of the contract.  However, as the complete telephone system must be changed to VOIP in 2025, it has been decided to wait until that time.

	An accumulated balance of £395K is 10.8%, the recommendation being 8% but it is hoped that there will be no repercussions.

	Turning to the Budget for 2023-24, this shows a predicted revenue balance of £47K.  Future years 
2024-25 and 2025-26, are difficult to predict, but the Local Authority have hitherto been happy with negative figures.  Once ratified by the Governing Board, the Budget recommendation will be submitted to the Local Authority, the focus being on ensuring that figures for 2023-24 are correct.  It was noted that these figures include a 5% teaching staff increase.

Mr Richardson recommended that the Governing Board ratify the tabled Budget for 2023-24 with a caveat about predictions for 2024-25 and 2025-26.  Mr Fox queried the item for supply teacher insurance and it was clarified that this is in the event of covering maternity leave or jury service.  

There being no further questions, the Governing Board ratified the Budget for 2023-24.

37-23	SATs Tests – Governor visit, Learning Walk and SATs tests
Mrs de Jongh and Dr Simons had a recent walkabout at school, commencing with the Nursery where all children seemed very happy and well engaged.  The lack of toilet training for some children causes difficulty, as any nappy change requires two staff members for safeguarding reasons.  There have been a couple of classes for parents to learn about toilet training.  The walk continued around the rest of the school and the children appeared content and enjoying their work, with staff also seeming happy and united.  Mrs de Jongh said this atmosphere prevails despite recent changes.  Dr Simons added that there had been one child who behaved poorly, but just that one.  It was pointed out that the school is so lucky with woods for the Forest School, climbing facilities, ‘thrones’ and the field too, and although the latter is currently only used for sports, it will reopen in a couple of weeks.

Mrs de Jongh said that Ofsted recommend that one or two Governors visit during SATs to ensure that all procedures are followed correctly, that the children are prepared and know the routine.  Following the test, papers were seen to be sealed and locked away.  During the visit all the children were well prepared and knew what to expect.  All classes were viewed and the calm atmosphere noted.  SATs results are now awaited.

Dr Simons added that they had sat in on a teachers’ SATs planning meeting the previous week and there were some complicated routines to plan with staff and Teaching Assistants.  Some children required special arrangements, such as coloured paper.  

There had been recent press coverage about the difficult SATs reading paper but Harlyn children have not been phased by this.  The reading test consisted of two fiction and one non-fiction piece with the first two texts being similar.  Although quite challenging, Mr Spratt thought press accounts were exaggerated.  In response to the Chair, all children finished the test and although they acknowledged it was more difficult, were not distressed.  

38-23	Link Governor Visit reports – Modern Foreign Languages
	Dr Heyer-Chauhan highlighted her written report, following a visit on 23 January 2023.  The children have had a year of learning French for the first time.  They were very engaged during the lesson and enjoyed the lesson she had observed.  A software programme is used for learning, so that teachers without French can teach it.  All children were very confident to speak French to each other and to go around the room and talk to other classmates.  Rigolo has been changed to a different programme and the teaching staff are pleased with the new package.  Mr Fox explained that the new programme gives teachers the option to teach French or, if less confident, a model lesson by a French speaker is available and this can be facilitated by pausing the programme.  Year 6 are using the new programme.  Two parent governors confirmed that their children enjoy MFL.  Dr Heyer-Chauhan said there was one child from Brazil and some with additional needs, but all coped very well with the French lesson.  Mr Jones pointed out that on occasion, the French lesson is used for pupils to do some English work, but not every week.  French is on the timetable once per week.


39-23	Head Teacher’s Report
Mr Jones highlighted his written report.  Staffing – No real changes and no teacher resignations received or expected.  Curriculum –The King’s Coronation was celebrated in school and each child was presented with a Coronation bookmark.  Curriculum Enhancements – A few trips have been run.  Staff Development – only a few courses taken.  Other – Class 6B were randomly selected to take part in a trial for the 2024 SATs KS2 reading test and all finished with ten minutes to spare. The Metropolitan Police carried out the first of two parent information sessions on e-safety including general and specific advice about grooming.  Miss Griggs and Mr Jones attended a thank you supper by Northwood Hills Residents Association, being the first time to take up their invitation.  

Mr Jones said since the time of writing his report, Year 6 will be moderated for writing sessions on 14 June.  Every four years, schools are inspected by members of Hillingdon Local Authority.  

The school have entered the School Travel Plan once again, now named STARS (Sustainable-Travel-Active-Responsible-Safe) and has been awarded Bronze.  

Mr Jones is giving thought to ways to approach the Mayor of London’s KS2 free school meals offer.  This will run for the next academic year and the Mayor will fund free school meals for every child in school, infants being funded already. This will provide £2.65 per meal, per day.  However the school will now need double the number of tables, cutlery and crockery which must be funded and this arrangement may mean that lunchtime clubs will cease.  There has been no information from City Hall on this scheme.  Hillingdon Head Teachers held a meeting with the Mayor’s Office online, who stated that they have been in touch with London Boroughs although nothing is heard from Hillingdon.  Some schools have a kitchen but cater for more than their own school and may need to hire additional staff.  On a positive note, the meals can consist of a packed lunch and not a hot meal.  No parents have asked about this so far.  Mr Jones will report on this situation in July.  Noted that this is not a statutory matter, but an initiative from the Mayor of London.  In response to a Governor, Mr Jones said he will speak to Frithwood about how they can scale up their catering operation.  Mr Perkins suggested children who already have a packed lunch from home could continue with the lunchtime clubs.  						AGENDA ITEM JULY - CLERK

A Governor asked for more information about the recent session held by the Metropolitan Police and it was heard that one was on e-safety and the other one will be on grooming.  All parents were invited but the first session was not well attended.  Mr Fox said the children’s session spoke about social media and asked the children if they knew about the legal age limit.  Mr Fox added that the school cannot police this matter, but the focus for the children is how to keep themselves safeIn response to a Governor enquiring about issues with WhatsApp, Mr Jones said this craze has died down and a couple of Year 6 children sent explicit content to each other but not pictures.  Mr Jones explained that he would keep parents informed in such a case.  

40-23	Committee Updates and Plans
	Finance – See 7. Above
Premises – Mr Matonti reported that all maintenance is under control and there are no health and safety issues.  Sustainability is being addressed by replacing lighting with LED bulbs, which are good for the environment but sometimes do not work.  £1200 savings on energy consumption per annum are predicted and LED bulbs should last for ten years.  
Curriculum – Meeting to be held at the end of term.

41-23	Updates 
	School Journey – Mr Spratt said one party will depart on Sunday.  All Risk Assessments have been updated by Harlyn and Georgeham.  All paperwork has been submitted to Hillingdon and checked one month prior.  A Parents Meeting was held following the Easter holiday and one with the children the following day.  All medical forms and dietary requirements have been checked for compliance.  The food order has been sent to Asda in Devon and despite costing more, the budget has not been exceeded.  Lists have been distributed, letting the children know their room mates and groups.  All children have at least one other child of their choice in their room and activity group.  Pocket money has been collected from parents and photo permission sought.
In response to a Governor, activities include surfing, kayaking, arts and crafts, rock climbing and a coastal walk.  There are seventy-seven children attending and twelve who have abstained although one child has had a change of mind.  A couple of children are being spoken to but will probably not be persuaded. Reasons not to attend vary and none of the twelve will be for financial reasons.  The trip costs £360 per child.  Mr Spratt has held one to one meetings with parents who are unsure, during the current week, to answer any questions.  Mr Richardson said this is a good take up and it was pointed out that for many children this is the first time away from home and their parents.  Praise was expressed for the team at Georgeham.

	Breakfast and After School Clubs – Mr Matonti said the children are enjoying use of the field during after-school club.
	
	Training – Several Governors had joined ‘Meeting the Inspectors’ LEA training the previous day.  Mr Jones said in theory Ofsted could be expected in Autumn 2024-25, noting that the last inspection had been under the new framework.  Governors will attend on the second day of inspection and this training suggested that Governors have a meeting prior to the inspection, that being the evening before. Mrs de Jongh offered to circulate a crib sheet for Ofsted.			ACTION MRS DE JONGH
	Mr Matonti had joined the first Introduction to Governance session and felt that it unfairly focused on academisation and consisted of the leader reading the presentation displayed on screen.  

 42-23	Inclusion Report – Received by Governors with interest.  Mrs de Jongh had visited the Inclusion Manager and SEN Teacher for an update.  In response to a Governor’s question, Mr Jones said that Occupational Therapy students had been very helpful, and it is hoped that they will come from Brunel every year and provide some expertise.  Mrs de Jongh returned to the fact that recruiting suitable Teaching Assistants to provide one to one EHCP support is extremely difficult.  The ‘Chat, Share and Cuppa’ meetings run by Mrs Tosdevin are an excellent idea but not so well attended, especially by those parents who could benefit.  Those who attend enjoy an afternoon tea and relaxed atmosphere.
	
43-23	Correspondence – none.

44-23	Any Other Business.  
	Globetrotters event on 27 June 2023 – Mr Spratt invited Governors to this event.  Each Year Group will learn about cultures across the world for one week.  There will then be a performance relating to the region they learn about.  Mr Spratt invited any Governor with cultural expertise, to share it with the children to further their knowledge.				ACTION – GOVERNORS

	Section 128 checks – The Clerk advised that she had undertaken a check of the Section 128 Register for all Governors, in February 2023.  This should be checked every four years.  It was noted that DBS checks should be renewed every three years.

	Assessment process – Mrs de Jongh said each Governor needs to understand the assessment process and Mr Spratt undertook to supply a session on Harlyn’s internal assessment system, in a condensed version of what the Curriculum Committee hear.  This item to be placed on the next full Governing Board Meeting agenda and an item in preparation for Ofsted on each subsequent Agenda.											ACTION CLERK
	Mrs de Jongh was pleased to say that Harlyn has always enjoyed a good turn out of Governors at Ofsted.  She asked Governors to be aware of this, urging them to attend because of the favourable impression this gives to the Inspector.  Although inspections are arranged at short notice, time off work is allowed in such a case,
	
Date of next full Governing Board Meeting – Thursday 6 July 2023		
There being no other business, the meeting closed at 9 pm
Signed:									Date:  6 July 2023
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