






SENCo Report for the Governors – Autumn Term October 2018

Personnel – 

A new academic year brings only a few changes to personnel, recognising the need for stability for some of our SEN children and also utilising the strong skills of our staff already established across the phases.  

· We welcome Chris Spratt, our new Deputy Head, who has immediately become involved in supporting the Inclusion team and taking the time to build a rapport with our children with additional needs. 
· AS, Year 2 child (awaiting an EHCP) is being supported part-time by Barbie Honeyborne. 
· MD, Year 3 child with an Education, Health and Care Plan (EHDP) is now supported by  Cecile Khan (am) and Vandana Verma (pm). Both these staff remain in Year 3 to support the remaining children at the other times in the day and are therefore familiar with the planning and curriculum of that year group. 
· RUE, Year 6 child with an EHCP is now supported by Carly McWilliams (am) and has continued support from Sharon Dimauro (pm). 
· The HLTA’s are continuing to be allocated to a phase and they will cover the PPA and any other specified time for that phase.  
· The Pastoral Support role is evolving for Kim Carvell. 
· Unfortunately Yvonne Hillier has been absent from school since the beginning of term, recovering from an operation and the Inclusion team have pulled together to cover her role. We are welcoming Yvonne back on the 2nd October with open arms! 

Transition – 

We are celebrating a smooth transition at the beginning of this academic year. All  children settled in well to their new classes and we welcomed some new children into our school. The Inclusion team carried out 3 visits to Nurseries at the end of the summer term to observe new children with SEN that were transferring into the Early Years of our school. We also provided some extra visits to Harlyn to help the children with SEN familiarise themselves with their new environment and new staff. We are still building relationships with some of our new Nursery children and our Reception children that joined us for the first time from outside Nurseries. Corrina Buckingham, HLTA – Early Years and KS1, when possible has been helping to support the SEN children settle into Reception and a specific child with complex needs in Year 2. We are awaiting the outcome of an EHCP application for this particular child. 





Training – 

· Kim Carvell finished her intense training to gain a Certificate in Therapeutic Play and passed all her assessments. Congratulations to Kim and real dedication as the course took place in her own time. 
· After attending 6 days of a Mental Health and Well-Being training, organised and paid for by the Borough and facilitated by “young Minds”, I am now officially the Well Being Lead at Harlyn. However on recognition that our mental health and well-being can only be supported if everyone is on board, I managed to “sneak” a few extra staff into some of the training days, so even more of us benefitted. Staff included Shruti Mistry, Natalie Jones, Sue Colman and Rebecca Domeney.  
· Natalie Longhurst and Kate Turnell have attended the Picture Exchange Communication training to further learn how to support our children with minimal expressive language. 
· In total 10 staff have completed and passed the distant learning on-line course for “Understanding Children’s Mental Health and Well-Being” and 4 staff have completed and passed the “Counselling skills” course. Staff continued to participate in these courses in their own time to develop their knowledge and many are continuing with a second or third course. Simon acknowledged their successes in a recent support staff meeting. 
· Simon recently delivered Safeguarding training to most of the support staff in our school. 
Successes –

· We have received a final EHCP for a Year 1 child (AA), together with some funding. 
· We have had several Educational Psychologist visits linked to the other 4 EHCP applications that we submitted in the summer term. We are hopeful that we will hear successful outcomes of these by the end of October. 
· Ellie Brill, last year’s Speech and Language Therapist allocated to Harlyn has now left the Borough and we have welcomed Amanda Cristcuolo, a new Speech and Language Therapist. Both Natalie Longhurst and I have been working alongside Amanda to ensure that the high Speech and Language needs at Harlyn are being met to the best of all of our abilities. 
· Our new and evolving Pastoral Care role – Kim Carvell and I have met with several parents prior to allocating Play Therapy sessions. It is so reassuring when we meet with parents and the child is struggling with a social, emotional and mental health difficulty, that we are able to offer consistent and regular support through play therapy. Kim has also re-established our “Blast Off” Nurture group for our KS1 children with SEN as well as the weekly Sensory Group. Kim is also facilitating Lego Therapy for our KS2 children with ASD/ADHD. At the end of term we were lucky enough to be offered 12 weeks of free Lego Therapy by our colleagues at the ASD/ADHD Centre in Eastcote. They come into school with the resources and deliver the therapy which is overseen by Kim.  Six of our KS2 boys are benefitting from this therapy. Kim is also supporting a Year 6 child, RUE, with one to one support on a Thursday morning and all day Friday. We have been able to offer RUE swimming with Kim’s support on a Friday morning, joining Year 4. 
· Caroline Besley and I updated all the class reading folders to incorporate all the children that were underachieving in reading or were reluctant readers, as well as possibly having limited or no support at home. The new class reading folders were in circulation and being used effectively by the end of the first week.                 
· Caroline Besley has also been busy setting up Rapid Read and Word Shark interventions and baseline assessments have taken place. Caroline has ensured that all parents are informed of their child’s Rapid Read log in, so that where possible they can benefit by using the program at home. 
· The Inclusion Team supported Mrs Mistry and the School Council with the recent Toy Sale whilst recognising Jeans for Genes Day and raising money for children with genetic disorders. A very successful day which all the children thoroughly enjoyed and School Council got the opportunity to organise and promote the sale, as well as run the stalls on the day.  
· Shruti Mistry and I have also worked alongside the School Council to take a journey from “Detention” to “Reflection” and the School Council held an assembly to promote the new concept to the whole school. The anticipated outcome is to encourage children to talk about what has gone wrong, how they are feeling about the situation and what could they do in the future, to prevent a reoccurrence. 


Challenges – 

· The new children that have come into Reception from outside Nursery are presenting with some difficult behaviour and more time needs to be spent supporting the classes. Now Reception are in school full-time, Kim Carvell will be running Attention and Listening Interventions to support the needs of some of these children. 
· The paperwork pile never seems to go down and I have been very grateful for support from Natalie Jones, Haidee Coles and Kim Carvell whilst Yvonne has been absent. 
· Having completed 5 EHCP applications last year, I now want to find the time to explore Early Intervention Funding applications. Simon has kindly offered to help me with the latter. 
· It is always sad when a lot of work has been put into supporting a child with SEN and then they move out of the Borough. However, we do know that the best support has been provided for them at Harlyn and with the appropriate documents in place and a good transition plan, these children will thrive elsewhere. 

Future -   

· I am currently updating the SEN Registers for each year group, allowing time for the teachers to get to know the children in their class and to recognise their needs. I will be able to summarise the registers to illustrate the needs across our school more accurately in the next report. 
· It’s all hands on deck for our WOW day - “Hello Yellow” – World Mental Health and Well-being Day. The working party has been meeting regularly and sharing jobs in preparation for the day. We are determined to make sure that it has a very positive meaning for our children and that it embeds the important message of “Talking, Listening and Caring” (TLC) – however we feel. 
Thank you for your responses to my WOW day invitation and I do hope that some of you will be able to join us for all or part of the day. 


Another school year begins at Harlyn and we continue to learn from the challenges we face and celebrate the successes. This year there will be a particular focus on promoting positive mental health and well-being across the whole school, staff, children and parents alike. With the upcoming WOW day – “Hello Yellow” to implement the importance of talking and the full-time pastoral care role; we are making major steps to ensure good mental health and positive well-being are prevalent across the school. In turn we need to measure the impact on learning as there is a lot of research to demonstrate that the well-being and mental health of our children has a direct impact on academic progress. 

[bookmark: _GoBack]Thank you for taking the time to read my report and I welcome you to join us for our WOW – Hello Yellow day. We would also appreciate if you could join the staff and children in wearing something yellow! 


Sarah Tosdevin SENCo 01.10.18 
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