EYFS/KS1 2018 – Action Plan

	Action/Change
	Rationale
	Evaluation

	EYFS
	
	

	Removal of ‘playtime’ in the morning

	Increase learning through opportunities and teaching time without an arbitrary break
	

	Outdoor area used further for child initiated learning and observation opportunities (Check practice and compare with other schools)
	Learning through play develops social skills and confidence
	

	Staff to increase interventions and incorporate into whole class teaching
	Address whole class needs in addition to intervention groups
	

	Attention & Listening sessions for Reception and Nursery
	Increase children’s attention and cognitive understanding
	

	Encourage further parental engagement and participation in learning
Workshops – early Autumn
	Parents use strategies to encourage playing, talking and learning with their children
	

	HT/DHT to monitor progress through planning, output, consistency/challenge
	Ensure children are progressing well 
	

	HT/DHT carry out ‘drop in observations’
	Ensure teaching is good
	

	PM Nursery staff in Reception when possible
	Increase opportunities for 1:1 learning/reading
	

	Monitoring ‘Child Initiated learning’ observations
	Children developing skills and confidence
	

	Qualified Teacher in TA role in Reception
	High quality teaching support for teacher and pupils
	

	Visit other settings to compare outside area usage
	Share and benefit from good practice outside the school
	

	KS1
	
	

	Part-time Support Teacher working 2 days per week
	Supplement interventions carried out ‘in house’ and by the Inclusion Team
	

	KS1 Coordinator returns
	Strong leadership and example setting
	

	Pastoral Support Worker to work 1:1 with individuals
	Individuals have 1:1 time to build skills of confidence / understanding
	

	HT/DHT to monitor progress (planning, scrutiny, maths mastery, Guided Reading)
	Ensure children are progressing well and teaching is good
	

	Phonics teaching given increased priority (use ‘spare’ times esp in Y1)
	Pupils exposed to a greater amount of phonics teaching and opportunities
	

	HT/DHT carry out ‘drop in observations’
	Ensure teaching is good
	

	Greater focus on Pupil Premium and ‘borderline’ children
	Numbers of pupils meeting expectations increases (esp for PP)
	

	Phase Leader and Y1 Leader to alter monitoring focus/team teach
	Ensure teaching is good and expectations are high (esp for PP)
	

	Visit neighbouring KS1 settings to compare practice
	Ensure standards are high and learning is appropriate
	

	Additional hours for TAs in the phase
	Reading/interventions carried out ‘in house’ 
	

	Y1 parents Phonics meeting brought forward to October
	Parents use strategies to encourage their children
	

	Singing assemblies for 8x Phonics Booster  in Y1/2
	Increase time for focussed teaching & learning
	

	Y2 Reading Interventions and Comprehensions
	Boost the effectiveness of Guided Reading
	

	Y2 Increase story writing from ‘given ideas’ and focus on grammar/grammar challenges
	Focus on the mechanics of writing rather than the idea for writing
	

	Y1 initially to focus on full stops and capitals
	[bookmark: _GoBack]Get the very basics correct before moving on
	



