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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 11 October 2018
	


	Mrs A Ajibola

Mrs A Appleby

Mr G Biggam

Mr M Burden

Mr T Butfield

Mr R Butler

Mrs S de Jongh
Mr S Jones


	Dr N Heyer-Chauhan

Mr R Kukadia

Dr Mike Simons

In attendance:  Mr C Spratt

Mrs R Petley

Miss K Lack
Ms N Mussa


	Clerk and Minutes Secretary -  Mrs J Schrodel


	


01-18
Welcome to Chris Spratt, Deputy Head Teacher

Following introductions, it was agreed that Chris Spratt will join the Governing Body as an Associate Member for a period of two years.
02-18   There were no declarations of interest. 
03-18
 There were no apologies for absence.

04-18   Minutes of the last Meeting, dated 12 July 2018 were signed as a true and accurate record.

05-18
Matters Arising
Schools National Funding formula – Mr Butfield reported that, thanks to Mr Jones, Harlyn had been the major contributor to the consultation, following which a vote was carried in favour of retaining the current formula set by Hillingdon.
06-18
SATS analysis

Foundation Stage


Mr Jones highlighted the report by Mrs Blakeley-Cox, previously circulated.  A good level of development was recorded in 68% of foundation stage children.   Teachers have commenced some changes including outdoor learning.  Mr Jones said students coming into school are scoring zero for language and communication, which is unprecedented.  Dr Simons pointed out that these figures are for the start of the Nursery year, when there has been no input from the school.  Miss Mussa pointed out that the number of children with English as an Additional Language and special educational needs have not been seen before.  Mrs Petley pointed out that the EAL children are now less able, and some have never been in a classroom setting.  Although some EAL families are keen to help with their children’s education, this is hampered by their lack of English language.
Angela Appleby was informed that baseline ability is documented, but this is now phased out by the Local authority.  She then asked why attendance was poor across this cohort.  Mr Jones outlined that non-attendance is usually dealt with by a referral to the Educational Welfare Service but parents are aware that there is no financial penalty for non-attendance in children under the age of five.


KS1


Mrs Petley highlighted her report, previously circulated.  Governors heard that there are constant changes and updates to improve results, which are low across the board.  Some five children arrived with no English language, seventeen with EAL and one being processed for an EHCP and thus they are a needy group who require considerable support.  The SEN children have not performed well against the similar Local Authority group.  FSM students included four on the SEN Register, two requiring SALT including selective mutism.  Mrs Petley outlined the interventions to boost these children’s progress.

In response to Mr Butfield, the mobility rate at Harlyn is higher than the national average, for varying reasons, other local schools are finding the same.  In response to Mrs Appleby, there are two Teaching Assistants specialising in EAL at Harlyn.  

Mrs Petley spoke of the successful Phonics programme.  Mrs Appleby reiterated that a baseline test for all students would demonstrate some improvement.  She asked for more figures to include the number of children in the cohort.  Mr Biggam said it would be helpful to demonstrate the progress which is being made, in the event of an Ofsted inspection and Mr Jones assured there is enough data to make a comparison.  In response to Mr Biggam, Mr Jones qualified that interventions are usually run on a six-week cycle which is reviewed and stopped if not deemed to be working.

KS2


Mr Jones highlighted the report, previously circulated.   It was noted that both children and staff worked extremely hard to attain these good results, which have now been confirmed as the actual test results.  Progress in KS2 has always been Harlyn’s strongest point.  In 2016 the new SATs commenced, the score has increased year on year since.  Writing continues to be a weaker subject. Reading scores were low last year and the reading action plan across the school has yielded better results, exceeding those of neighbouring schools.  Last year’s strategies have worked and will continue in the current academic year.  Mrs Appleby noted that the girls did better than boys; it was heard that this may have been due to behavioural issues.  
07-18
Monitoring Feedback – Maths

Miss Mussa and Miss Lack highlighted their report which had been previously circulated.  Focus had been given to weekly mental maths assessments in KS1 to support mental maths and arithmetic papers in the SATs.  KS2 are given a set of maths questions under test conditions and this commences in Year 1 just after half term.

Miss Lack spoke of focus on assessment of times tables, in view of the new testing system in 2019-20.  A Rainbow Class test was commenced in the Spring Term and a staff questionnaire revealed that this has been successful, providing tracking of children’s progress with learning their multiplication tables.  Miss Mussa said there has been no information from the Government about the testing.  The new curriculum is said to emphasise maths fluency.  
Forrest schools and outdoor learning had also been emphasised.   Maths Week took place outside as much as possible and staff and students enjoyed this different approach.  Different Year groups worked together, those with a talent for maths helping those less confident.  A Maths Club was also formed.  Miss Lack said she would like to focus on the gifted and talented students, possibly with local secondary schools.  Miss Mussa spoke of the Maths Challenge in Hillingdon Civic Centre which has now ceased.  

Mrs Appleby said that Haydon School would be keen to work with Harlyn students on maths.  Miss Mussa said Numicon was trialled in KS1 and visual resources have helped with all maths work, being particularly helpful for those children who struggle.  This year these resources will be used in  Reception all the way through KS2.  

Miss Lack said staff are more confident in Maths Mastery following the drop-in sessions.
In response to Dr Simons, Miss Lack explained the Rainbow system, which demonstrates progress on a chart and provides certificates for students to take home.  Examples of Maths teaching in an outdoor learning setting were given.  

Monitoring Feedback – Forrest Schools

This report was received with interest.
08-18
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

09-18
Annual review of Committee structure and membership

The following Committee Members were appointed:
	Curriculum

Mike Simons

Rob Butler

Simon Jones

Angela Appleby
Raj Kukadia

Grant Biggam

Chris Spratt

	Finance
Terry Butfield

Simon Jones

Narinder Heyer-Chauhan
Sally de Jongh


	Personnel
Terry Butfield

Sally de Jongh
Mike Simons
Simon Jones
	Premises/Health & Safety
Martin Burden
Terry Butfield
Sally de Jongh
Simon Jones
Co-opted
Stephen Milsom, Premises Manager
Maureen Holden
Dan Middleton

	Marketing

Narinder Heyer-Chauhan
Rob Butler

Raj Kukadia

Angela Appleby



Mrs de Jongh spoken about the importance of marketing Harlyn and the fact that children’s artwork at the Carepoint Surgery was not capitalised upon, with Hillside school reaping the publicity by holding assemblies, visiting the doctors with their children, having a visit with the local Mayor etc.  Mr Kukadia suggested a staff member on the marketing committee.  Mr Jones mentioned the difficulty of releasing staff during the school day.  It was suggested that the committee puts together a timetable to be discussed with Mr Jones in order to capitalise on future events.  A template press release could be devised and photos added.  This subject to be discussed at the next Marketing Meeting with a view to a timetable for changes of artwork and deadlines.

10-18
The following were agreed as convenors for panels when necessary:


Pupil Discipline
Head Teacher/Deputy HT Selection
Staff Issues
School Complaints

Mike Simons

Terry Butfield



Mike Simons
Sally de Jongh
11-18
Governor Roles 2018-19
The list of Governors’ roles was discussed and would be circulated.  The final list to be posted on the Harlyn website.






ACTION:  CLERK/S JONES

12-18
Attendance, Child Protection and Safeguarding Policy


Attendance Policy – Agreed with the omission of ‘and to learn’ on page 1 to read ‘We should work together to keep absence from our school to the lowest possible figure’ and the omission of ‘we’ on page 3 to read ‘We understand filming and photo shoots are authorised absences and permission will be given to the Agency involved…’

Child Protection Policy – agreed

Safeguarding Policy – agreed
13-18
Attendance Target Setting


Target set at 95.0%. 
14-18
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 

Staffing – Mrs Hillier has returned from sick leave.  Mrs Blakeley-Cox has had a baby girl.  

Staff development – Safeguarding training was delivered to all staff by the lead Safeguarding Officer.

Other – The WOW day took place 10 October with the timetable suspended to concentrate on world mental health awareness day.  This went very well and parents reportedly agreed it to be positive.  Mrs Appleby suggested some positive parental comments should be posted on the website. Four further in-year admission took place.  The School phone app has been successfully launched.  The transition period for nursery children into Reception has been shortened.
15-18
Committee Updates and Plans

Curriculum- Will meet on 13/12/18 5.00.
Finance – Will meet on 17/10/18.  Corridors have been painted, monies taken from the capital fund. Mr Jones said the FRA have raised £21K and have agreed to fund future IT needs/replacements.
Personnel – The Pay Committee will meet the following week to consider teachers’ pay.
Premises/health & Safety – meeting took place on 4/10/18.  Mr Burden said Mr Milsom maintains the premises well as endorsed by Wayne Johnston and nothing requires maintenance although some older boilers may need attention or replacement.  The previously noted cracking in a cupboard is being monitored and managed, and the LEA may come in to remedy this.  Dr Heyer-Chauhan mentioned a hole in the hall wall, noticed by her daughter.  Mr Burden concluded that the committee plan to meet more regularly, including an inspection and walk-round with the caretaker.  Trees in the grounds are presenting no problems.
16-18
Inclusion Report


This comprehensive report was received with interest.  Teaching Assistants have been working on distant learning courses regarding children’s mental health in their own time.  In addition Mrs Carvell used her own time to gain a Certificate in Therapeutic Play; Mr Jones clarified that she had received time off in lieu of this.
17-18
School Journey – arrangements are in hand including costings, initial parents’ meeting and deposits being collected. 
Breakfast Club– all going well with a full complement of children.
After school club – Timing has overrun on occasion and the kitchen has been left untidy.  Mr Spratt has spoken to the Club management about this.
Governor Training – Mrs Ajibola has attended a Finance Course.  Mrs Appleby will attend the Hillingdon Governors Meeting in November.  Three Governors attended the Safeguarding Training held at Harlyn.
18-18
Correspondence

None.
19-18
Any Other Business


Governors correspondence – Mrs Appleby recommended that documents are sent via Googledoc.


She undertook to provide a presentation on this at the next meeting.


Science – Mrs Appleby said that Haydon School are happy to collaborate with Harlyn on this subject.


Facebook – In response to a question by Mr Butfield, it was heard that the Fund Raising Association have found a bespoke package for PTA’s which meets their requirements.

There being no other business, the meeting closed at 9.30pm
 
The next Governors Meeting will be held on 17 January 2019 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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