Monitoring report 2018
The importance of monitoring English
· English is a core subject and covers many areas – reading (phonics/decoding and comprehension), writing, spelling, grammar, handwriting. 
· To keep up to date with changes in the curriculum. 
· Coordinators are up to date with what is happening in the key stage. 
· To ensure that all staff are following school policy. 
· To ensure high quality lessons are being planned, taught and assessed across the school.
· To identify areas of strength and areas that need to be developed in the subject.
· It also allows us to celebrate the positive findings across the school and to share good practise with staff.
· To support staff in addressing areas for development where necessary. 
· To feed back to SMT and governors what is happening in the subject. 
· Inform us about current and future interventions.

How often do we monitor English?
The monitoring cycle for KS1 and KS2 is now done on a fortnightly basis, as opposed to last year where it was shared with Maths. This has allowed us to have more regular opportunities to monitor different areas of English across the school.
What we look at
We monitor:
· Differentiation
· Book scrutiny and moderation - marking, parity across year groups, standard of work, children’s progress.
· Planning
· Teaching
· Genres taught
· SPAG
· Pupils’ views

What we found
Differentiation
Positive findings: 
Each year group’s planning has demonstrated that the teaching of English is being differentiated mostly 5 ways, catering for the SEN, EAL, LA, MA, HA and A and T children. This is also evident from looking at books from each year group during monitoring time and book scrutiny, with differentiated success criteria and tasks. We understand and take into account that some lessons e.g. a speaking and listening task may lend itself to differentiation by outcome. 
Areas for development: 
Maintain up to 5 ways of differentiation in each English lesson. 
Book scrutiny and moderation (marking, parity, standard of work, children’s progress)
Positive findings:
Marking
Marking as a whole is excellent across the school and most teachers have begun the new EFFORT grading system. Teachers have all had feedback of positive findings and developmental points. 
Reception and KS1- 2 stars and a wish being used, including Reception. There is evidence of a range of next steps including letter formation, spellings, and up-levelling sentences. Children in most classes are given time to edit their work. In most classes, marking includes I/SS/S and a triangle to show whether or not the learning objective has been met. 
KS2- 2 stars and a wish is used in most classes on a weekly basis. In some year groups, children are given the opportunity to write their own stars and the teacher writes the wishes. Children are being given opportunities to up-level their work. In some year groups, teachers are using pre-printed stars and wishes.
Areas for development: 
Consistent 2 stars and a wish used once a week (particularly KS2). Making sure that even if a photo is stuck in, there is a short comment or a tick and a triangle so we know if the children have met the LO. Ensure all children act on their two stars and a wish feedback (if absent). Ensure all wishes are able to be acted on e.g. not to ‘use finger spaces’ unless children re-write a sentence using finger spaces. Consistent I/SS/S and triangle used in marking. Make sure that if the stars and wishes are pre-printed, that they match the learning objectives/success criteria. 
Parity
Positive findings:
Parity in books across the whole school was very good. All classes have clear LOs with success criteria; some children self-assess. Year 2 have target sheets, which are stuck in the front of English books and all three classes date the targets when achieved throughout the year on independent pieces of work. Year 6 have a separate Super Write folder and they do the same for independent pieces of writing.
Areas for development:
Staff to continue to liaise with year group partners to ensure consistency and parity continues across the year group.
Standard of work 
Positive findings:
Reception and KS1- Learning objectives, success criteria and dates all stuck in neatly and differentiated to the different groups of children. Photographs of children achievements in practical tasks are evident in all books. Work completed on sheets are stuck in neatly (some in folders in Reception). Children are joining up handwriting in some classes in Year 1 and Year 2.
KS2- Presentation is generally very good in all year groups. Work is laid out well and is clearly set in order. Correct format used, with super writing clearly signposted. Some photographic evidence in Year 4, showing drama activities.
Areas for development
Consistency in some year groups, work is started on one page and then can be muddled. Ensure all work is completed or stuck in in date order. Continue to ensure presentation of work is kept to a high standard. 
Children’s progress
Positive findings:
There is clear progress from Reception through to KS2. Next steps are identifiable and extension opportunities are consistently facilitated. The soft start to enable a handwriting intervention for Year 2 is already demonstrating improvement in their handwriting skills. 
Areas for development
Continue to review progress across the school. 
Planning
Positive findings: 
Each year group’s planning is detailed, with the correct planning format being used across the school. Differentiation is evident (mostly 5 ways) and highlighted for SEN/EAL, LA, MA, HA and A and T children. The LOs and success criteria are clearly identifiable on each plan. Years 1-6 teach an explicit grammar lesson and complete spellings each week, which can clearly be seen in their planning. Some year groups have written on their planning where they intend to mark using 2 stars and a wish. Independent work is seen mostly once a week and is highlighted on the planning. Year 6 currently have a timetabled reading comprehension lesson once a week, introducing a test format, focussing on a different strand of reading skills each week, in particular inference/deduction.
Areas for development: Some year groups to mark on their planning when they intend to mark children’s work using 2 stars and a wish. Although all year groups teach handwriting at least once a week, this could be featured on the weekly planning.
Teaching
Due to time allocation for English monitoring being in the afternoons, it has not been possible to complete any observations of teaching. SMT are in the process of doing lesson observations with a focus of reading.   Displays in classrooms show a mixture of work from all subjects, including English based displays such as World Book Day and various styles of writing. Most classrooms have an English themed working wall, which display work completed over time.
Areas for development: Continue to teach good quality English, Phonics and Grammar lessons throughout the school. Time in the mornings to allow co-ordinators to observe English lessons or if possible on occasion, classes to alter timetable to allow observations/ drop-ins to be carried out in the afternoons.


Genres
Positive findings: The schemes of work that staff put together last academic year were ensure that a diverse range of genres was covered across each year group, year on year. Staff have followed these again this year and the children are experiencing and producing a wide range of genres both in non-fictional and fictional aspects.
Areas for development: Ensure year groups don’t repeat texts as part of a genre e.g. Handa’s Surprise is taught in both Reception and Year One. Although different work is completed, it would be more beneficial for exposed to children to have a wider variety of texts.
SPaG
Positive findings: Each year group has continued to follow their year groups’ grammar overviews and completed a stand- alone Grammar lesson each week, as well as implement grammar into their everyday teaching. Staff have shown us that they have completed a grammar assessment at the end of each half term, with a triangle data sheet to show children’s achievements. 
Booster groups in Year 5 have been in place since Autumn 2017 and take place once a week for 25 minutes, to target the children who are borderline between emerging and secure in the area of SPaG. The children all seem to be more confident in this area and are now showing signs of embedding their learning from these lessons into their writing. 
Areas for development: Continue to follow grammar overviews and teach good quality Grammar lessons once a week (Year 1 to 6), whilst embedding it into everyday teaching and learning. Reception to continue to embed aspects of grammar in their daily teaching and learning.
Pupil voice on reading 
Reading is a main focus on the SDP so we decided to ask the children questions based on their views of reading at school and at home. The children’s responses from Year R to Year 6 were all very positive. See the findings below:
How does reading make you feel?
Enthusiastic I love reading- 16
I have mixed feelings- 2
Scared- 0
Confident- 4
Bored- 0
Confused- 1
Interested- 16
I hate reading- 0

I like reading because…
It makes me smart.
You can learn new letters, words, sounds and how to draw.
You learn new stuff about reading. (x2)
I like to read lots of times, it makes me feel happy.
I am interested. (x3) 
It is fun and we can learn new words. (x3)
It gives me more information about things.
It helps me read properly.
It helps me know words. (x2)
Sometimes they tell you things and if they don’t, they tell you a story.
It makes my imagination run free.
I like learning and I like stories.
I can learn what other words mean. (x4)
It helps me relax. (x4)
It’s fun and I like reading Tom Gates books.
It’s interesting. (x3)
It gives me a rest and I’m confident.
It fills your mind and sometimes gets you thinking. 
It gives me interest and knowledge.
I get into the book and I don’t want to stop.
It helps me feel excited.
You can enjoy it.
It helps me up-level my writing or grammar.
I can really get the picture in my mind when I read about what’s going on.

I dislike reading because…
Tricky words come to my reading.
I actually love reading.
Sometimes we read books we have already read- I want to see different pictures.
When I can’t sound it out well.
*Most children said there was nothing they disliked.

How many times a week do you read with your teacher?
Once a week. (x5)
14.
3 times a week. (x2)
In guided reading sessions.
Everyday with TA. 1 at guided reading.
Don’t know. (Reception child)

How often do you read at home?
10 times.
Everyday. (x5)
Every time.
Every night.
In bed every day.
A lot of times.
When I go to work with my mum and sometimes at home.
Tell me about your guided reading lessons…
We have comics.
We do comics, story books, non-fiction and auditory books.
Dictionaries to find out new words and their meanings, predictions.
Questions in guided reading lessons, word searches, phonics games, non-fiction books.
Reading with teacher, word searches, phonics games, non-fiction books (comprehension).
We do spelling booklet, free choice reading, handwriting, we take it in turns to read to our group.
Dictionaries, thesaurus, predicting what will happen.

How monitoring influences our next steps
We are able to feed back to individual teachers and year groups on strengths and areas for development. Staff are offered support if and when they need it. We take into account children’s views and opinions and use them to inform future planning for engaging lessons. 
What is new in English this year?
Parental support with reading:
A reading curriculum evening was held in November of 2017 which was well attended. The majority of those who attended came from Years 3-4 but unfortunately the attendance of parents from F/S were minimal. This could be an area we need to address as we need to engage the parents of the youngest children who attend Harlyn with regards to reading/phonics. An outcome of this event and a result of the parent questionnaire was that parents felt they needed more support with phonics. A phonics meeting is usually held for Year 1 parents closer to the time of the phonics screening, however we may need to consider moving this forward to the beginning of year one with a possible refresher meeting in the spring term
Learning Network:
On Tuesday 27th February 2018, both English coordinators from Harlyn met with the subject leaders from Hillside Infants and Juniors, Frithwood and Coteford Infants. At this meeting, we shared and discussed teaching resources which were being used with successful results. Frithwood and Hillside shared their thoughts on the programme Read, Write, Inc and were able to say that their results had dramatically improved but that it required a lot of financial input and staff training. Harlyn shared some good practice and resources which others seemed to like e.g. a grammar overview for each half term; these were copied and distributed to each school. Guided reading was discussed at length and Harlyn shared the new ‘Whole class’ approach being implemented in UKS2. They seemed keen to try this in LKS2. 
Changes in Guided Reading:
H Ivory trialled a traditional (carousel of activities whilst one group read a text as a group) approach to guided reading in 2016/17 with the Year 4s, she then implemented a ‘whole class’ approach with the same year group (current Year 5s) in 2017/18 to compare results. The outcome was that she could focus on inference and deduction skills more heavily (a heavily weighted mark in SATs in KS2), could differentiate the questioning more, could support different groups with different needs in the same session and maintain better classroom behaviour. The children were also have access to objectives they need to meet and are able to see how well they are doing. 
Guided Reading- We found that children are:
•	Enjoying reading as a whole class. 
•	Enjoying knowing where they are with regards to their own attainment. 
•	Learning how to highlight evidence from the text to support their answers which is a vital skill for SATs. 
•	Learning from their peers.
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A and T Young Readers Day:
The Hillingdon Young Readers’ Day at Winston Churchill Hall was organised by Hillingdon Libraries in association with YA Shot (a festival of Young Adult writing). The day brought together a group of popular and widely-praised children’s authors and our children had the opportunity to be inspired by some of these authors. A group of 12 able and talented readers (selected by their class teachers) in years 4 and 5 were selected to participate in this event on Wednesday 25th April 2018. Throughout the morning, the children listened to three authors (Lorraine Gregory, Ross Montgomery and Amy Wilson) talk about the ‘underdogs’ in their stories, with an interactive and engaging presentation. Some of our children were chosen to ask them questions about their journey to becoming a published author. The children were then lucky enough to meet the authors and have their books signed by them. It was a thoroughly enjoyable and rewarding experience had by all.

World Book day
This year, we had a very successful World Book Day, with the theme ‘bedtime stories’ as a focus. The children and staff were asked to come dressed in their pyjamas and slippers to give a calm and relaxing atmosphere to the day. Each class were given the challenge to decorate their classroom doors with ideas based around the book they had chosen; the doors looked fantastic and all of the staff and children’s enthusiasm didn’t go un-noticed. All classes spent time admiring the classroom doors throughout the day. 1M’s class assembly was based on World Book Day and the children enjoyed speaking to the school about their favourite books and what they had been learning about. The assembly was also closely linked to Article 28- You have the right to a good quality education. You should be encouraged to go to school to the highest level you can (rights of a child). The whole school were fully engaged in a variety of fun activities based on books throughout the day. At the end of the school day, we had reading buddies, where classes visited one another sharing books together. 
Quotes from members of staff:
 ‘The whole decorating a door idea was brilliant! So much fun and the kids were really excited when they came in and saw them.  They also loved adding to it during the day and I think improved the quality of the work they produced.  Such a great idea, thank you.’
‘Just took my class for a walk around school to look at the doors, they look fab. Great idea, kids love it too. We should do it again.’
Writing competitions 
Harlyn were invited by Explore Learning to enter this year’s National Young Writers’ Award. We set the task as homework and had over 200 entries. The children were asked to write a short story in no more the 500 words, based on the theme ‘heroes.’ There will be 137 regional winners announced on 21st May. These stories will then be whittled down to the top 10 on the 11th June. The winner will be announced w/c 18th June. The competition will be judged by David Walliams. The overall winner will win a family trip to Disneyland Paris, £500 of books for their school, plus a school visit from David Walliams!
We also entered a writing competition organised by Young Writers, whereby the children were asked to write a TOY story in 100 words or less. This competition was aimed at our gifted and talented writers in years 4 – 6. The children have the chance to win £100 Smyths voucher for themselves and for their school the 1st prize is £1,000 and a trophy, 2nd prize is £500 and a trophy and 3rd prize is £250 and trophy. 
Summary
Strengths across the school
· Teaching- observations and purposeful feedback. 
· Results – reviewed, planned changes and regular reflection. 
· Involvement with outside agencies for competition opportunities, author workshops and the Hillingdon Primary Book of the Year. 
· All classes visit Northwood Hills library and we actively encourage our children to join their local library.
· Interventions – 
Daily Readers in all classes. 
Chatterbox (Speech and Language)
Dough Disco (Fine Motor Skills)
One to one and small group language interventions – Language Link, Speech Link, Jelly and Bean Readers. 
Writing 
Comprehension 
Phonics Boosters 
Daily handwriting
ICT Reading and Spelling Programs – Word Shark and Rapid Read. 
Spelling Rules 
Guided Reading Support Group
SPaG Support Group

· Home-school links with curriculum evenings. 
· Implementation of the new guided reading approach in LKS2 with heavy focus on inference and deduction. 
· Challenging and engaging our able and talented children.
· Opportunities for next step marking. 
· Explicit Grammar lessons being taught from Year 1. 
· Planning for speaking and listening opportunities.

Areas for continued development
· Handwriting to be implemented into the weekly cycle as a focus- to be added to each year group’s planning. 
· Ensuring all children reflect on 2 stars and a wish on a weekly basis.
· Continue to ensure there are lots of cross-curricular links with other subjects.
· Continue to engage our able and talented children- possibly to lead a Book Club with younger children.
· Reading buddies with link classes. 
· Next academic year we are planning to roll out the ‘whole class’ Guided Reading approach to Year 4 in Autumn and then Year 3 in Spring. 




