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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 17 May 2018
	Mrs S DeJongh – Chairperson
Mr T Butfield, Vice Chairman




	Mrs A Ajibola

Mr G Biggam

Mr M Burden

Mr R Butler

Ms A Daley

Mrs J Fremantle

Dr N Heyer-Chauhan

Mr S Jones


	Dr Mike Simons

	In attendance – Miss C Steel


	Clerk and Minutes Secretary -  Mrs J Schrodel


	


28-18
Apologies for absence were accepted from Mrs A Appleby and Mr R Kukadia.
29-18
There were no declarations of interest. 
30-18   Minutes of the last Meeting, dated 15 March 2018 were signed as a true and accurate record with one amendment on page 2, 21-18 adding Mrs Appleby to the Marketing Committee.
31-18
Matters Arising – none
32-18
English Monitoring

Miss Steel highlighted her report, which had been previously circulated and was received with interest.  Mr Biggam asked about the phonics programme entitled Read Write Inc.and Mr Jones spoke of this method being very staff intensive and prescriptive, taking some of the joy from writing.  The current scheme seems to work and produce good results.  

Discussion was given as to whether the children read at home.  They receive certificates for how much reading they have done, which provides some encouragement.  SATs seemed to go well this term and it was hoped that the results will prove this.  Miss Steel was thanked for her report.
33-18
General Data Protection Regulation and draft Data Protection Policy, draft CCTV Policy, Staff Acceptable Use Policy and draft Harlyn Breach Policy


Mr Jones reported that AzteQ examined the audit of school data kept on staff, students and contractors, searching for risk factors.  Changes have been made to the draft GDPR policy as a result.  A CCTV Policy has been drafted in response to this exercise and agreements are being sought with outside parties.  Disclaimers are being sent out with all emails.

It has been recognised that paper sent to current parents needs to be reduced and thus they will be advised that the GDPR will be on Harlyn’s website.  All admission booklets have been adapted to allow a parental signature to be obtained.  The Inspector returned to school and went through all measures taken.  Once the draft policies have been approved by the Governing Body at this meeting, the school will have met the standards required.  
Governors approved the following draft policies, General Data Protection Policy, CCTV Policy, Staff Acceptable Use Policy and Harlyn Breach Policy.  It was noted that Kirk & Kirk, the health and safety provider, will undertake the GDPR exercise next year as part of their remit.  A training session will be delivered to all staff in two or three weeks.
34-18
School Development Plan 2018-19

Mr Jones tabled the School Development Plan 2018-19, which highlighted the four priorities of Achievement of Pupils, Quality of Teaching, Leadership and Management and Behaviour and Safety, which are linked to the last Ofsted inspection.  He suggested that Governors approach the teacher responsible for their area of interest to obtain a copy of the Plan for that subject and to maintain contact with that teacher. He then highlighted the document adding that he would add this to the Agenda of each weekly staff meeting.
In response to Dr Simons, Mr Jones said that there has been a delay in implementing Forrest Schools, as Mrs Taylor has been extremely busy.  Thus this is being renamed ‘outside learning’ so that teachers can take their classes outdoors.  A camp fire circle and tyres and logs for seating have been provided to facilitate this.  Mr Jones said this subject area will be reviewed on a termly basis. 

35-18
Finance – approval of 2018-19 Budget
Mr Butfield went through the Year End statement return, noting an underspend of 9.2%.  It has been confirmed that monies over 8% will not be clawed back by the Borough.  Money has been set aside for the replacement of a boiler and some IT equipment.  The Budget was signed by Mrs de Jongh and Mr Jones.
Mr Butfield went through the CFR report which recorded a surplus of £27,410 and a closing balance of £249,264.86 and this was signed by Mrs de Jongh and Mr Jones.  
Mr Jones reported that sixty offer letters went to prospective pupils.  As of the previous day, fifty-three had agreed, five had not replied and three declined.  Thus there are potentially fifty-eight pupils for two forms.  A contingency fund had been granted by the Borough, when the school expanded, for equipping a new classroom and to fund a teacher’s wages.  However, at a meeting the previous day it was agreed that this money will not be paid to Harlyn because of the healthy carry forward figure.  

Mr Butfield felt that the Governing Body need to take a strong position because if we have above  sixty pupils and need to open another form, this money will be essential to fund the salary of teaching staff.  Mr Jones said that several schools have met to discuss this problem.  Mr Biggam said we must write clarifying that although we hope to open another class, we will have no means to employ staff to teach it.  Mr Jones undertook to address this at the Headteachers’ Meeting the following day.  Mrs de Jongh said the council’s position is that we are failing to market Harlyn sufficiently, although the same situation applies to other local schools.  Mr Biggam recommended a preemptive strike at this situation.  Mr Butfield to draft a suitable letter.  The Governors agreed to back Mr Jones.




ACTION MR BUTFIELD & MR JONES
36-18
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 

Staffing – Mrs Bavaria, TA, has left.  Mrs Verma has joined the school as a Teaching Assistant/SMSA.  Interviews for the Deputy Head Teacher were held following sixteen applications which yielded four interviewees.  Following an intensive interviewing process Mr Christopher Spratt was appointed to start in September.   Miss Reid will be moving to a Harrow school.  A trainee NQT teacher has been recruited to start in September, namely David Fox.

Mrs de Jongh noted that the interview process for a Deputy Head Teacher included teaching of maths, which revealed the children’s impressive knowledge.  Dr Simons said the new Maths curriculum is very impressive.


Other – Maria Coles (School Improvement Link) has visited to look at the reading results from last year in view of a possible Ofsted visit.  She had been impressed with the Reading Action Plan.  The Arjo Project is a pilot project to encourage parents to take a more active role in their child’s learning, via an application to help children to learn at home.  This is free of charge.  A questionnaire will go to parents and suggestions will be made for the school and parents in this regard.

37-18
Committee Updates and Plans
Curriculum- Dr Simons reported that the committee met on 22 March.  Mr Kukadia and Mr Biggam have joined the committee.  The draft Planning Policy was approved and consideration given to the Spring term tracking results.  Dr Simons went through the tracking results, produced by Ms Daley.  Mr Burden observed that it is a good idea to test children so they are not phased by the SATs when they take place.  Next meeting is scheduled on 5th July 2018.
Finance – see no 8.
Personnel – Met when Deputy Headteacher recruitment took place.  A salary review will be held next term.
Premises/Health and Safety – Mrs de Jongh advised that there will be a meeting this term.  The council are yet to provide a measurement tool for the leaking pipe and Mr Burden is waiting for a spell of dry weather to assess this.
Marketing – The newly formed committee met on 4th May to discuss the Harlyn website.  It was felt that other local schools feature pupils around the school in their photographs as well as updates on current events.  Mr Jones said the school has the basic website package, which has been upgraded to provide more up to date information, including a phone application for parents to send free texts and emails as well as handling parental surveys, booking for open evenings etc.  This will go live in September.  A promotional video has also been suggested and Mr Butler undertook to film this.  However, Twitter was not felt to be suitable, as it could encourage children to use social media.  The FRA have recently suggested a Facebook page, but this has been vetoed for the same reason.  Dr Heyer Chauhan concluded that she has placed Harlyn promotional leaflets in many local venues.  Mr Jones mentioned that these actions are vital to demonstrate to Dan Kennedy that we are doing everything to promote the school locally.



38-18
Inclusion Report


This report was received with interest. In response to a question from Mr Butfield, it was heard that there have been daily reading interventions in place for some time and this has had a positive impact in Year 6.  Mr Jones said volunteer parents have an important role to play in hearing children read.
39-18
Health & Safety – nothing to report.
40-18
Updates

School Journey – The first class will leave on Sunday 20 May and the second group the second Sunday of half term.  Five school staff members will accompany each party.  Three relatives of one child will stay nearby in case of difficulties.  
Breakfast Club –  continues to go from strength to strength.
After school club – An annual review of the contract with the supplier is due at a meeting scheduled on 14th June.  The current manager has recently left.  Dr Heyer Chauhan agreed to attend this meeting.
Governor Training – The importance of Safeguarding training was emphasised and dates were suggested to have training delivered to all Governors on a Saturday morning by Governor Support.
Megan Brown will deliver training to the staff in September and it may be suitable for Governors take advantage of this, which will take place at the end of the school day.  Mr Jones to provide the date when fixed.






ACTION MR JONES; CLERK
41-18
Correspondence

None
42-18
Any Other Business


The Daily Mile – Mr Jones qualified that the children have five to ten minutes of physical activity each day and this has been of benefit.

There being no other business, the meeting closed at 9.40pm.
The next Governors Meeting will be held on 12 July 2018 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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