Inclusion Report for the Governors – March 2024

Even though the Spring term is a much shorter one it is just as busy as we are trying to stay on track with less time. 

We have had another busy term facilitating Annual Reviews for our children with Education, Health and Care Plans. I have a further five Education, Health and Needs Assessments to finish and submit; but often supporting our children and other administration tasks have to take priority. We currently have 21 EHCPs (Hillingdon and Harrow) and await the outcome of a further 4, which if successful, means that we would have a total of 25 EHCPs. 

This term we had to renew 2 Early Support Funding applications. We are only allocated funding for a year and have to provide evidence as to how we used the funding to support the children. In order for the funding to continue, we then have to submit a renewal application form. 

Personnel: - 
Staff have continued to maintain a flexible approach to cover staff sickness. We are hoping that by the end of the term we will be back to a full compliment of staff. 

Unfortunately Charlotte Amey, SEN TA has decided to leave during the Easter holidays to go traveling. I know that staff will work together to support our children with SEN whilst we find a replacement TA. 

We have been fortunate that we have still had the support of some of our Brunel Student volunteers which has helped to bridge any gaps during staff absence as well as offer additional support.  I have been invited to join the Brunel Accreditation virtually to recognise the work of the Occupational Therapy students that had a placement at our school. 

Training: - 
Suba Samuel, our school link Educational Psychologist facilitated training around the subject of “Anxiety and Girls”. Staff feedback said that the training was useful particularly as our girls are very good at masking how they are really feeling in order to fit in with their peers. Staff commented that more time is needed to be able to discuss individual children and how best to support them going forwards. Therefore, I will plan some further sessions in phase groups so that the latter can happen. 

Michele is currently attending a Speech, Language and Communication course (4 sessions) and she has commented this is really useful to understand the foundation steps in supporting language. 

Heidi and Bethlyn attended “My Support Plan” training at the Civic Centre last week and have agreed to cascade this training to other members of staff who will benefit from the knowledge gained. 

Successes: – 
Simon and I took part in the weekly panel that makes decisions as to whether the Education, Health and Care Plan Needs assessment will go ahead. The referrals submitted to the SEN team at the Borough, are for both Primary and Secondary School children/young people; some submitted by Parents and some by schools. Although there is a huge amount of paperwork to read before the panel takes place, it is a very useful exercise in understanding the requirements for success. 

We continue to work closely with all the outside professionals and take on board the resulting advice, embedding suggested strategies into the individual’s daily learning – Educational Psychologists, Occupational and Speech and Language Therapists and the Behaviour Support team. Heidi and I will often summarise the detailed professional reports so that the supporting strategies and advice is clear for both the Parents and Class staff. 

I recently had a meeting with Amanda Hampton from the Carers Trust and we have been working together to ensure that all our children that are entitled to be registered as Young Carers have been referred. This will give opportunities for these children to access free clubs and activities. It is important that the children who help to care for siblings or parents are recognised that their lives may be very different to those of their peers and that they feel supported.

Challenges: – 
Several of the children that started in our Nursery in January have complex needs and in the long term will require a specialist setting as we are unable to meet their needs. As a result, we have to gather evidence of the needs of the individual child and apply for an EHCNA. However, with the lack of specialist school places this will not always lead to the child being transferred to the correct setting. Currently Heidi, Kim and I are spending each morning in Nursery helping to support the children with complex and more challenging needs. These children are requiring 1:1 support and are unable to focus in a large busy stimulating environment. We have also used the smaller “Sunshine” room to carry out some intensive interaction. 

Our Year 6 children with EHCPs should be allocated a Secondary School place before the rest of the Year 6 children. However this is not always straight forward and this year is proving quite challenging as the children have not been allocated spaces at the schools that their Parents requested. 




Monitoring: - 
Ensuring that Ordinary Available Provision is embedded across the school is part of the SMT monitoring cycle. This resulted in very positive feedback where all classes where found to have continued to be proactive ensuring that the Ordinary Available Provision is in place for our children with additional needs and all reasonable adjustments made so that the learning is accessible to all. 

Book and Flip Chart Monitoring: - 
Outcomes: - 
1. To monitor the progress that our children with EHCPS is as expected. 
2. To ensure that differentiation is evident in Maths and English. 
3. Making sure all our children are being challenged to meet their full potential. 

The monitoring I carried out was only a snapshot and “differentiation and challenge” will continue to be on the SMT monitoring cycle.  I  was very impressed with the high level of both challenge and differentiation in all the books that I reviewed and I was able to give a lot of positive feedback. 

Chris has monitored all the Spring assessment that has taken place and has been in discussion with me with regards to the assessment procedure for our children with SEN. 

Vulnerable Audit – this has been updated this term and this promotes an awareness of our vulnerable children and families. It also enables us to check that we supporting our vulnerable children and families to the best of our ability.
 
Able and Talented – this register is currently being updated by all Class Teachers as well as Emily, Music Teacher and the PSD team who facilitate a lot of the sports activities in our school. 

As mentioned above the challenge, mastery and extension tasks evident in the books that I monitored was outstanding as well as children responding to the “wish” following the marking comments of “two stars and a wish”. 

Noorin shared details of 2 challenges (able & talented) that our children will be entering at Newnham in March and May this year. Harlyn competed in the Maths challenge for the first time last year. This year we are also entering the spelling bee.

27th March  - UKS2 maths challenge (2children)
2nd May - LKS2 - spelling bee (2 children)





Future: -
We are continuing to plan the activities for our “Celebrating Differences” focused week in the summer term. 

It is important that we apply for funding to support our Nursery children with additional needs that will be transferring to Reception in September this year. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  

Sarah Tosdevin, Inclusion Manager – March 2024
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