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Minutes of the meeting held at the school on



Thursday 21 March 2024
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	Mrs S de Jongh (Chair)
Mrs A Ajibola
Mr D Fox
Dr N Heyer-Chauhan
Mr S Jones
Mr M Matonti
Mr A Richardson
Mr C Spratt

	

	Clerk and Minutes Secretary - Mrs J Schrodel








17-24	Declarations of interest - none recorded.  

18-24	Apologies for absence – were accepted from Dr M Simons, Mr P Borelli and Mr M Perkins.

19-24	Minutes of the last Meeting dated 11 January 2024 were signed as a true and accurate record.

20-24	Matters Arising – 07-24 School Development Plan – Dr Simons attended the INSET day on 9 February and has recommended Governors to attend the workshops and watch teachers’ presentations in conjunction with reading the SDP.  
16-24 School Link Governor visits – Mrs de Jongh urged Governors to complete their visits, particularly since an OfSTED inspection is due to take place in the next academic year.
								ACTION LINK GOVERNORS
21-24	Governing Board update
The Clerk reported that Pedro Borelli’s term as Parent Governor will end on 13 May 2024 and the current one would be his last meeting.  She intended to start the election procedure on April 22nd, thus enabling the newly elected Parent Governor to join the next full Governing Board Meeting in May, subject to DBS and other checks.  

22-24	Link Governor visit reports
	Modern Foreign Languages –Mrs Heyer-Chauhan highlighted her written report.  The visit took place just prior to Christmas and was based on the festivities, covering a lot of vocabulary and relative words.  The children enjoyed their lesson, which is always made fun.  The new Primary Language Network software was in use and enjoyed by staff and children.  Mr Richardson noted that the children’s singing in French was an effective way to learn a new language.  Mrs Heyer-Chauhan said she would visit a Year 5 class next term.	
	
23-24	Head Teacher’s Report
	Mr Jones highlighted his written report.  Staffing had been the major change in the last three months.  Mrs Payne had resigned her teaching post and would leave before Easter to work in higher education.  Miss Amey, TA, is also leaving to go travelling.  Mr Spratt would also be leaving to commence a new role as head teacher in a Buckinghamshire school.  Since there is only the Summer Term to go, Mr Spratt will teach Year 3 in Mrs Payne’s stead.  An advertisement will be posted in the coming weeks for an SEN Teaching Assistant, followed by one for Deputy Head Teacher and finally an advertisement for a teacher.  It was heard that Mr Spratt will join a one-form entry school close to where he lives.  Curriculum Enhancements – In response to a Governor, the Reception Tube trip to Watford was described as a walk to the train station, catching a train to Watford and hearing a story, before returning by train.  It was felt this would be a safe way for children to experience train travel.  Other – Mrs Ajibola noted the Metropolitan Police Internet Safety and Awareness session for parents, as a particularly useful intervention.  Year 3/4 would be performing Jack and the Beanstalk on Tuesday 26 March 2014.  Mr Richardson asked if an email reminder could be issued about such events.										ACTION CLERK	

24-24	Committee Updates and Plans
	Curriculum – An update would be provided at the next full Governing Board Meeting.
	Finance – Mr Richardson said a meeting was held prior to the current one.  At this stage in the financial year numbers for all commitments are visible and look good with a considerable carry forward anticipated at an acceptable 8.9%.  Discussion was also given to the renewal of the school cleaning contract and the tendering process, which was completed by a procurement expert.  The decision has been made to continue with the existing supplier, the scoring system and rigorous checks having made it the best provider.  Mr Richardson was happy with the process.  Energy contracts have been a concern but are now in a good place although in October the Committee will consider obtaining gas and electricity from the same supplier if this is advantageous.  There is some concern about the catering contract, to be discussed at the next Finance meeting in May.  Mr Matonti said disquiet had been expressed about the standard of cleaning and was informed that the specification remains unchanged but Mr Andrews will ensure that the cleaning staff do their job well.  Mr Richardson mentioned the school meals funded by the London Mayor at £2.32 each, although the quality does not match this.  Mr Jones said this funding was originally meant to be for one year but is now being extended.  It was agreed that we need to ensure that the quality is of a standard justifying the monies being provided by City Hall.  KS2 take-up of school lunches is at 30% only, all other children bring in their own packed lunch.  Mr Jones said this funding is to pay for food only and cannot be spent on infrastructure.  Sandwiches, sausage rolls and pasta are provided although the quantity provided is not adequate for the older children, nor is the quality good.  
	Personnel – No meetings have been held but recruitment will shortly be underway for staff vacancies.
	Premises – A meeting took place on 24 January and all looks well managed.  The LED lights have been fitted and this process is nearly finished.  Health & Safety are checking the fire doors, due to a change in building regulations and there will be a cost implication.  The car park barrier does not function and this will be repaired the day following this meeting, also to involve some expenditure.  A gas odour in the playground has been solved at no cost to the school.  The next Premises meeting will be on 8 May.

	Mr Jones reported that two weeks ago, there had been a triennial tree survey and two trees on the cricket field were found to be in terminal decline owing to Ganoderma and must be removed as soon as possible.  In response to the Chair, none of the trees in question will affect residents neighbouring the school.

25-24	Inclusion Report – Received by Governors with interest.  There were no questions and Mr Matonti acknowledged the difficulty with resources.  Mr Jones pointed out the school purchases the services of the Educational Psychologist.  Noted that SEN staff who spend each morning in the Nursery supporting children with more complex needs, are not working above their normal hours.  Mr Jones answered a question from one Governor regarding the weekly Education, Health & Care Plan panel with the Local Authority.  
	
26-24	Updates - School journey – Mr Spratt advised that parents are due to make the third payment.  All children are expected to join the trip and a meeting with parents is due just after the Easter holiday to run through final preparations.  A slight change is that the children will take part in fencing instead of arts and crafts; this had been very popular when a change was necessary during the last trip.  
	
	Breakfast/After School Club – Mr Matonti said he checks in regularly and noted that it is well run and disciplined.  The Breakfast Club provides healthy food and plenty of activities.  The After School Club is also well run, the young staff allow the children to enjoy themselves without being overbearing.

	Governor Training – The Clerk said Prevent Training should be updated biennially.  She would send the link for Governors to complete this on-line.				ACTION CLERK
 
27-24	Correspondence – none.

28-24	Any Other Business – none.
School Improvement Plan (previously School Development Plan) - A hard copy of this document was distributed to Governors.  Mr Jones pointed out the page in landscape format, addressing Ofsted areas.
		
There being no other business, the meeting closed at 7.50pm


Signed……………………………………                 Date 
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