Governor Visit Report
	Name
	Michele Matonti

	Date of Visit
	3/3/2022

	Focus of Visit
	After School Club

	Class Visited
	

	Focus of Visit
See this vital wrap round care provision/service in operation. My children attend and it is normally in and out like a fiddler’s elbow.


	Summary of the activities
There was a mix of things going on, a number of the boys and a couple of girls were outside playing football with Mirko and/or playing with other sports equipment. The 
others were inside watching a film or playing with some games and colouring stuff in.
The children were asked to tidy up and also had a snack prepared for them by Emma.


	What I have learned from my visit
A challenge for the 2 FitForSport staff today, the children are tired, want to let off some steam and maybe see this setting as slightly “outside” the school due to no Harlyn staff present. Mirko had to have his wits about him to monitor some behaviour and ensure things didn’t get slightly out of hand. There were a few boys being reprimanded and also one minor scrape of a knee. The children did as they were told and responded to him well.
The inside activities were very informal and children free to do what they wanted under some supervision – watching a film, playing games, colouring/drawing etc.
This is fine, but I got a sense that they were under-staffed (2 staff for 27 children across KS1 And KS2) but also that things were under-control but could be challenged if something happened as it would leave 1 adult. Emma and Mirko are hard working and obviously responsible people but I felt things were stretched today.
The difference between breakfast club and after school club is pretty clear in terms of order and control!
 

	Idea for future visits
I think a conversation with the co-ordinator/manager of Fitforsport is needed to check numbers are right. I do fully appreciate that staffing/recruitment is an issue at the moment, but I would challenge if staff morale, training and provision is right to see if any support is needed when 2 staff are available.
This isn’t an alarm bell but more a temperature check of what is going on.
As a parent I am massively reliant on this service and would like to understand this better from that aspect too.


	Any other comments
Post-visit comment: in the days since there have been generally 3 and, on one occasion, 4 members of staff there.







