






SENCo Report for the Governors – March 2022 

To include monitoring: - 
· SEN and Inclusion across the school
· Able and Talented across the school


Personnel: - 

· Having only been partially successful with recruitment last term, we went to advert again for two additional SEN Teaching Assistants. Rachaell Smith, who was an agency Teaching Assistant, took the decision to apply for the job as a specific contract rather than through the agency. 
· We had also employed an agency Teaching Assistant to provide more consistent support for a child in Year 1 where we had secured some Early Support Funding for a year. We have now been able to staff this post internally. 
· Mrs Hathi, a SEN Teaching Assistant has decided to leave Harlyn mid -March and so we will have to review the support for 2 of our children with Education, Health and Care Plans; one in Year 2 and the other in Year 4. 

Training: -   
· In January Simon and I attended the second Team Teach training day so that we are now requalified to support our children with manual handling if appropriate.  
· Yvonne Hillier and I shared the Pathological Demand Avoidance training with two of our staff supporting a Year 1 child. 
· All support staff have had an opportunity to attend some mental health training with which was facilitated (free of charge) by Lildonia Lawrence, Mental Health and Wellbeing Education Lead Advisor for the London Borough of Hillingdon.  
· Yvonne Hillier, SEN Teacher ran an INSET on reviewing and setting SMART targets for our children with SEN, as part of their Personalised Learning Plans, to ensure that we have a consistent approach across the school. 
· Due to the high needs of Speech and Language across the school, Sarah Watson, Interim Speech and Language Therapist is running 2 short sessions for staff, in SP to give strategies for supporting Vocabulary: “How to make words stick.....simple techniques that can be used by TAs and teachers to help students retain and use vocabulary”

  Successes: – 

· Yvonne Hillier was successful in obtaining a final Education, Health and Care Plan for a Year 2 child. 
· Yvonne Hillier and I are facilitating 4 Annual Reviews this term. 
· We have submitted an Education, Health and Care Plan for a child in Reception that requires high levels of support. 
· We are continually reviewing My Support Plans with the Class teachers and parents which is the evidence we are preparing for further Education, Health and Care Plan applications. 
· We have welcomed 2 Speech and Language Therapists and a SALT TA from the London Borough of Hillingdon. All staff are interim but we are working together to try and catch up with the statutory Speech and Language support on the EHCPs of some of our children. There are also other children that are on the SALT caseload that have not been seen by a therapist for some time that we hope will also take priority.  
· We continue to be fortunate that we have the Natalie Longhurst’s expertise supported by Vicky Lawer SALT TA. Vicky is supporting a Year 1 child who has complex Speech and Language difficulties. There has been significant progress for the Year 1 child and his speech has become a lot clearer with the daily input of support from Vicky supported by a Nuffield Specialist SALT during weekly virtual SALT sessions. Pat Vanian continues to support the children with EAL and literacy/reading need across the school. 
· We have now been able to invite more parent volunteers to support reading across the school. Pat is busy managing and supporting the volunteers. Our volunteers are vital in supporting class readers especially our reluctant readers, those who are not read with at home and those that are struggling with reading. 
· Our Year 6 children with EHCPs have already been allocated their Secondary School places and all 4 children have been given their first choices. Two of the children will be transitioning to Specialist settings which can provide the right environment to support their learning needs. 
· Mrs Carvell’s role of Play Therapy/Pastoral Care TA continues to be very busy supporting all the children with SEMH difficulties, encouraging our children that are anxious to come into school as well as those children that are grieving due to the loss of a close family member. 

Challenges: – 

· Where SEN Teaching Assistants have decided to leave, it is becoming increasingly difficult to recruit replacement staff. 
· We still have no school link Occupational Therapist which means the children that have OT support on their EHCPs have missed out on their statutory sessions this term.  
· We have interim Speech and Language Therapists in school this term and they are on a mission to try and reduce the SALT caseload by discharging the children. One member from the Hillingdon SALT team is leaving the service in March. We are finding that some children that had been discharged during Lockdown are now needing to be re-referred as they still have prevalent Speech and Language difficulties that require therapy support 
· There are still huge time challenges of writing EHCPs and Mrs Hillier and I continue to be concerned about the 20 week turn round. Hence it is important to get the applications in place now so that if successful the funding will be in place for September. 

Approach from the Borough: -

First meeting for our Inclusion Commitment followed by an “audit” by Sandy Atwell and Sharon Gill, Principal SEND advisors from the Borough. We are awaiting the report in order to discuss outcomes and next steps. 

Able and Talented: - 
Please see the separate document that highlights the areas where Able and Talented is incorporated into our daily teaching and learning. 


Future: -

For the rest of the Spring and Summer term we will continue with the Annual Reviews. 
As importantly we are writing the EHCPs for 5 children as we are mindful that even once they have been submitted they take a minimum of 20 weeks for the complete application process. 

The Inclusion team will support the Class Teachers with Parents Evening where we are mindful to enable our Parents with children with SEN to have a longer meeting as necessary to share progress and discuss any current concerns. 

We have begun to organise initial Year 6 meetings for our Parents with children with EHCP and anxiety difficulties. The SENCOs from our two main feeder school have agreed to come into Harlyn and be available to answer any questions or concerns from Parents. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Sarah Tosdevin, Inclusion Manager – March 2022
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