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Harlyn Primary School 

Governing Body
Minutes of the meeting held at the school on
Thursday 24 March 2022
	Mrs S de Jongh (Chair)

Mr T Butfield (Vice Chair)

Mrs A Ajibola

Mr P Borelli
Mr D Fox
Mr S Jones
Mr M Matonti
Mr M Perkins
Dr M Simons (part)
Mr C Spratt
Mrs S Tosdevin 
Clerk and Minutes Secretary - Mrs J Schrodel



17-22
Apologies for absence – none
18-22
Declarations of interest – none recorded.

19-22
Minutes of the last Meeting dated 7 October 2021 were signed as a true and accurate record.

20-22
Matters Arising – none

21-22 
Monitoring – Special Educational Needs


Sarah Tosdevin, SENCO, highlighted her written report.  She drew attention to the OAP (Ordinarily Available Provision) document, to be made available on inspection or visit by the Local Authority.  The book contains sections for SALT (Speech & Language Therapy), OT (Occupational Therapy), Physiotherapy, Visual and Hearing Impairment.  Training for teaching staff has taken place in INSET days and a new concern form has been designed by Mrs Hillier, for teachers to complete, to remind them what they should have in place before they consider that a child has learning difficulties.  Teachers now know what resources are available to help a child, such as removing clutter and providing a writing slope, pens and pencils, visual aids, home link books, task management boards, story boards and visual symbols.  The aim is consistency throughout the school for children moving to a different classroom.  The OAP document is essential, and the SEN Team will not offer any additional resources if it is not in place.

In reply to a Governor, there are countless items of support, and outside professionals sometimes suggest resources.  Children with an EHCP have funding for additional resources but it is fortunate that some can be financed by the school.  Parents have commented on the helpfulness of the resources and sometimes purchase these for home use.  

In response to a Governor, children leaving the school at Year 6 are constantly assessed to ensure that the right things are in place.  Secondary school SENCOs visit the school and plan for transition.  Following a Governor’s question about timescales for the granting of an EHCP or additional support, it depends when the concern is first highlighted, but can take two months before the child is observed in class by a professional.  The next step is to plan how to use the information and then it is reviewed.  A child who requires additional funding must undergo three cycles of this process.  Evidence must be gathered to prove that the school need more than what intervention is already offered.   In response to a Governor’s question, the outside professionals come via the Local Authority; children with an EHCP are legally obligated to have the sessions specified in their Plan, but if there is no therapist it must be backdated and obtaining this support is difficult.  SALT, OT, and Physiotherapy are Borough based although the Educational Psychologist support is purchased.  The CAMHS waiting list is eighteen months to two years.     

In response to a Governor, an application takes six weeks before it can progress to a panel and there can be a delay of fourteen weeks.  However, the school try to fund support from other resources.  Mrs Tosdevin said we are lucky to have a TA who is a qualified Play Therapist, Mrs Longhurst has undertaken more training on assessment and some TAs have done additional training because outside support cannot be relied upon.  At present there is no Occupational Therapist and the school is continuing with the suggestions of the previous therapist.   There are 19 children with an EHCP and two with early support funding.  In response to one Governor, it is important that the children with additional needs do not affect the rest of the class.  Mrs Tosdevin said that if an EHCP is refused, she takes it seriously and challenges the decision.  Mr Jones added that the school fills any gap in hours of support.  

It was heard that there are currently two SEN TAs who are agency based. One will be offered a permanent post.  However, although job applications have been received, many are of poor quality.   
22-22
Inclusion Report



Mrs Tosdevin highlighted her written report.  Team Teach training has been undertaken by Mr Jones, Mr Spratt, and herself, which advises how to support children during emotional outbursts.  There is also SEN training for Teaching Assistants for half an hour during assembly.  An interim Speech and Language Therapist will remain for the next term.  Mrs Longhurst’s SALT expertise is supported by Mrs Lawer, SALT TA.  More parent volunteers have been recruited, helping with one-to-one reading.  Year 6 children have received their secondary placements early and staff from the secondary schools have been invited to the child’s Annual Review.  In response to a Governor, who noted that one child who will be going into a specialised setting, Mrs Tosdevin said this will make a big difference to him.  Another child will be transitioning to Shaftesbury School.  Mrs Tosdevin spoke about some parents’ difficulty in accepting that their child would benefit from a specialised setting, although it is ultimately the parents’ choice.  

A SEND Review Audit recently took place, like a mini-OFSTED.  The review was successful and complimentary about how much support is provided.    Mrs Tosdevin spoke of transition for Harlyn children to Haydon School, the latter being very supportive.

23-22
Link Governor Visit Reports


Mr Matonti highlighted his written reports, previously circulated. 

Breakfast Club – Mr Matonti said the club is well run by the staff and there is a mixture of activities for the children. The team are very much in charge which is valued by parents.  Demand, having decreased, is now rising again, and there is no differentiation in terms of age.  The space is informal, the food provided is healthy and the atmosphere relaxed.  Mr Matonti noted that the children were also asked to tidy up before assembly.

Assembly – As it had been quite some time since parents were able to be in a communal space, it was good to see parents and children enjoying the assembly, which took place on World Book Day.  The linked theme was international food, dress and culture.  The children were respectful, despite being excited.

Maths – Mr Matonti had spoken to Miss Mussa prior to the lesson and would like to see maths taught by different teachers at his next link visit. He had been impressed by Doodle Maths and the importance of understanding maths vocabulary.  Warm up sessions helped the class to quickly start engaging with the subject.  Mr Matonti observed that the children were confident to interact and get involved.  He also noted with interest, differentiation and being children encouraged to try problem solving.

After school club – Mr Matonti observed that the Fit4Sport staff did seem stretched with only two on duty.  Some children viewed the setting as quite different to school and could present challenging behaviour, although nothing untoward was seen.  However, since this visit, staff has increased to three or four, including one obviously experienced member.  The children were having fun, playing football and other activities but there was a marked difference between the Breakfast Club and After School Club.  Mr Jones commented that the children know who the school staff members are.   Some issues have been experienced recently, for instance one day there was no Fit4Sport member until 4.00.  A first aid incident occurred which staff were not trained to deal with.  The Area Manager is having difficulty recruiting staff, but it is hoped that the senior person mentioned will continue.  Mrs de Jongh said that we must act on this quickly by monitoring, as children could be at risk and it is unfair for senior staff to become involved.  


ACTION MR JONES/MR SPRATT

In response to a Governor’s question, Mr Jones said that the school receive a nominal fee from Fit4Sport, but parents pay for their children to attend.  If the school decided to run its own after-school provision, it would be subject to Ofsted inspection.  

Mr Matonti concluded that he really had enjoyed his link governor visits and was impressed with the behaviour and warm atmosphere at the school.

24-22
Head Teacher’s Report
Mr Jones highlighted his written report.  Staffing – Mrs Braiden (Reception) left the school in early March, but the successful interviewee changed her mind, necessitating another round of interviews the day following this meeting. There is difficulty in recruiting SEN Teaching Assistants; currently one agency TA is working at the school and will complete the relevant qualification while based here. Staff Development – First Aid training took place as well as Team Teach restraint training.
Curriculum – See 25-22 below.  It is not known whether Covid catch up will be funded by the Government in the new financial year, but the intention is to continue and fund it from school finances.  Mr Jones thanked Mrs de Jongh and Dr Simons for attending the SDP Day.  Copies of the 2022 School Development Plan were distributed to Governing Board Members.  Parents evenings took place during the current week and went well. A SEND Review took place with the Local Authority, which was very positive.  The Condition Data Collection site visit, part 2, has been rescheduled on 12 May as the surveyor did not attend on the planned date.  The Local Authority PAN reduction consultation has finished and will now revert to Cabinet members.  
Other – There has been one minor racist incident involving name calling.  The procedure was followed.  One child has received a third Fixed Term Exclusion of two days.
Mr Jones invited Governors to the Spring Concert to be held on Tuesday 29 March 2020, commencing at 7pm.  The dress rehearsal would be at 1.30 on Monday 28 March.  Governors to let Mr Jones know if they would like to reserve a seat.

The school children would be taking part in Young Voices on 26 April 2022.  The new Music Teacher has fitted in well.
25-22
Committee Updates and Plans

Curriculum – a meeting was held on 17 March.  Mr Vallentim was not able to attend but would meet with Mr Spratt this week.  Tracking information, provided by Mr Spratt, was informative, key points being moderation and tracking.  Great efforts were made at an INSET day when standards were compared.  Mr Spratt said this came from data analysis because, although percentages differ across year groups, they should be similar, despite staff turnover.  Whole school moderation took place focusing on Writing and Maths, considering the same pieces of work from different year groups.  A month ago, Writing was moderated, which is quite difficult to test, but it was done in Year Group teams.  There has been evidence of more accuracy and consistency between classes across each year group.  Dr Simons said using SIMS speeds the process.  Summer born children tend to score less and it had been easier to identify groups who perform less well.  There was a particular year group of which half were summer born compared with other groups, and this is affecting the data.  When children reach upper KS2 this improves.  Dr Simons added that one year group was having catch up teaching and if they have caught up, this can be switched to another year group. 
In response to Mr Butfield, it is hoped to continue with catch up teaching for another year, even if the Government funding ceases (Recovery Fund).  Dr Simons noted that Year 3 – 5 have attained slightly lower scores.  Mr Spratt mentioned the objectives which need to be covered and that the middle of the year is not a good time to compare, although comparison can be made with previous school years.  Making this comparison, progress is higher than last year except for two cases, which is encouraging.  Mr Butfield asked about the number of objectives that must be achieved in each year group.  It was heard that the objective points increase as the years go up and some objectives will be split into more parts.  Dr Simons asked about homework and whether it is differentiated for each child’s needs.  Discussion was given to Doodle, which is an on-line system to teach Maths and, depending on how each child answers, can set the next question to that child’s ability.  Mr Perkins concurred that this is a good system and allows teachers to see the child’s strengths and weaknesses.  He added that there is to be a Doodle English roll-out.  In response to Mr Butfield’s question, there are devices available in school which can be loaned to parents for homework.  There is also a lunchtime club when children can use the PCs.  

Finance – Mr Butfield said a meeting was held the previous day.  It was expected to end the financial year with a 10% carry forward.  All necessary maintenance works to the school have been completed, thanks to Mr Jones’s management.  Staffing costs are 75% of the budget, and it is not known what the next pay rise will be. The electricity contract will change at the end of February. Had the school stayed with the existing supplier it would have increased from £18K to £61K.  The Local Authority recommended a comparison site and the cheapest supplier would have cost £45K per annum.  The change was held back for one month and due to Mrs Quigley’s efforts, this contract is now down to £37K.  Mr Butfield expressed his thanks to Mrs Quigley.  The gas contract has a further year to run.  Mr Matonti asked if the Local Authority have any way to help reduce consumption of utilities.  Mr Jones said they do not, but the school must ensure that energy is used efficiently.

Personnel – a meeting will be held when necessary.  

Premises/Health & Safety – Mrs de Jongh would continue to chair this Committee.  All major works have been done, but carpets and flooring continue to be monitored for wear and tear.
26-22
Updates and Plans

School journey – Mr Spratt reported that confirmation has been received for all but two children, so the whole year will join the journey, which is very encouraging.  Additional provision has been arranged to enable all the children to attend, with staff members offering their one-to-one support.  Many families have met one to one, especially if their children were apprehensive.  It has transpired that the coach company will charge slightly more, but this is within budget.  Food costs will be examined to ensure that they are within budget.  The final meeting with parents is set for April.  Mr Spratt has encouraged parents that it will be entirely safe for their child to join the trip.  

Breakfast/After School Club – (See Mr Matonti’s report)

Governor Training – Mr Perkins had missed one training course set for the previous week but would book this again.  
27-22
Correspondence – none.
28-22
Any Other Business

Parents’ Evening – Mrs de Jongh said it would be helpful for Governors to attend the Parents Evening, to provide a presence from the Governing Board as well as for their own interest.  These evenings start after the school day and continue until 8.00pm and 6.00pm respectively.  
The next round will be in October 2022 and will be flagged up.


ACTION CLERK

Mrs Subramanian has resigned from the Governing Board and Mr Burden’s extended term has also finished.  Therefore, we need two Co-Opted Governors, particularly anyone with a finance background.  Mr Butfield advised that it is difficult to find the correct people because they often volunteer as part of their company policy.  He said that the right person does not need an accountancy qualification, but to be numerate and confident with spreadsheet information.  He asked if any suggestions could be put forward.
There being no other business, the meeting closed at 21.10 pm
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Signed……………………………………                 Date:  19 May 2022
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