






SENCo Report for the Governors – September 2021

It is great to all be back at school after the summer holidays and the children have quickly settled happily into their new classes and routines. 

Personnel: - 

· Emma Wynn was appointed as an SEN Teaching Assistant and started this term. 
As you are probably aware Emma has worked at Harlyn before and she is very skilled at supporting our children with SEN. She has already built up a strong rapport with one of our children with an Education, Health and Care Plan (EHCP) and is a great asset in assisting all the children in Year 5. 

Training: -   

· We have re-established our Support Staff training and Simon has delivered the new CPOMS training to all staff. 
· Yvonne and I have attended a training which gave us further information on “How to write a My Support Plan and a Provision Planner”. 
· Michele, HLTA will be taking part in a Webinar promoting “Talk Boost” which  is an intervention that has been recommended to us to help our children that struggle with communicating their ideas prior to recording them onto paper. 
· Yvonne and I are also attending the termly SENCo Forums in order that we are on board with any new systems that are launched in the Borough. 
 
Successes: – 

· After more than 18 months of trying to transition a child in Year 1 into a more specialist setting; during the summer holidays, a place at St Martins Mainstream and Specialist Resource Provision was agreed. We are delighted that this pupil is now in a setting that is more able to meet her complex needs. 
· We have welcomed new professionals that will be supporting our staff and our children into Harlyn e.g. Fabienne James, the Speech and Language Therapist and Carmen Li, a trainee Educational Psychologist.
· We are currently supporting 14 children with EHCPs and are awaiting the outcome of a further 4 plans that were submitted in the summer term and during the summer holidays.  All 4 plans have been accepted by the first panel and further assessments are being carried out. The plans will then go to the panel a second time and by the end of this half term we should know if we have been successful. The outcome maybe that we then have a total of 18 children with EHCPs. This is the highest number of plans that I can recall whilst I have been working at Harlyn (7 years). 
· Natalie Longhurst, HLTA and Speech, Language and Communication Specialist continues to carry out Literacy Difficulty assessments on children that Class teachers have been concerned are struggling with several areas of their learning. Following the assessment, Natalie and I met with the parents and are able to share their child’s strengths and their areas of difficulty. Natalie then works tirelessly supporting most of the children with individualised multi-sensory approach learning programmes. She also communicates with Class teachers and Parents so that supporting strategies can be transferred into class and home. 
· Equally Kim Carvell, Pastoral Care/Play Therapy Assistant has continued to support several of our children that can struggle to come into school in the morning. Other children need time to explore their feelings as a result of anxiety, attachment and loss. 
 
Challenges: – 

· The more children we have with Education, Health and Care Plans the more Annual Reviews we have to carry out. This term we have to facilitate 7 Annual Reviews which Yvonne is kindly supporting me with. 
· Sadly we returned to school to learn that two of our children had lost their Dad on the Bank Holiday Monday, this was completely unexpected. Both children were in school on the first day back and Mum, in shock was also in the playground. The family are of course devastated and it was a very difficult situation for staff that are familiar with the family to come to terms, especially with no warning. We are doing our best to support both the Mum and children and I have made a referral to the Stronger Family Team. We are hoping that they will be allocated a key worker to support them at home. 

Able and Talented: - 

Extra reward sessions are to be run by the PSD team and are being offered to our children that are exceptional learners or performers. 

Future: -

· We are planning to hold a re-launch to our parent support group “Chat, Share and Cuppa”. This is an informal group for parents of children that have a diagnosis of ADHD or ASD. It enables them to meet and share concerns and ideas alongside offering each other support. Hopefully we can encourage some new parents to the group whose children have received a diagnosis of ASD and/or ADHD during lockdown. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Sarah Tosdevin, Inclusion Manager –24.09.2021
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