PAN Reduction – email to Simon Jones dated 21/9/2021
1.September 2021 Roll:
Thank you for confirming the following school numbers at our meeting on the 6th September:
Reception – 	52
Year 1 – 	57
Year 2 –	54
Year 3 – 	60
Year 4 – 	59
Year 5 – 	88
Year 6 – 	85 
2. Confirmation that the proposal is supported by the Governing Body and the LA: 
LA Officers will recommend in a Cabinet Report soon that Members agree to reduce the PAN of the school by 1FE.
We require a copy of FGB minutes where governors have discussed and agreed the reduction in PAN. Meanwhile we will note in the Cabinet Report that the governors agree. Assuming the Cabinet approves the proposals, we will be able to proceed with the consultation which will last for 6 weeks. 
Suggested text that can be used for the FGB to agree to the proposal to reduce the PAN: 
“The school and LA have been reviewing the class organisation to continue to improve how we meet the needs of local pupils and parents. The Published Admissions Number (PAN) for the school is 90 and this number is not being reached. 
 
The FGB have discussed the impact of reducing the PAN by 1 Form Entry (FE) to give stability of classes for pupils and staff without the risk of changing mid-year, and enable better use of resources for pupils
and are in agreement that a proposal should be made to the LA to reduce this number to 60.
 
In the future the governing body will discuss with the Local Authority if the number of pupils and applications rises and to consider opening a bulge class.”
 
3. Consultation and process: 
1. The LA Cabinet will formally consider a report on the 14th October on proposals to reduce PAN of 8 schools, each by 30 places.
1. The report will be shared with the relevant schools beforehand.
1. The proposals will all be put onto the Hillingdon Council website consultation page and also shared with all schools in Hillingdon and with neighbouring LA’s to be open to any comments.
1. The school website will need to provide a summary of the proposal with a link to the Council consultation page.
1. The school should also send a letter to all parents/guardians to formally notify them of the proposal.
1. Given that the proposal is non contentious and will not affect any existing pupils or local families, we do not see the need (at this stage) to hold any local meetings.
1. Officers will review the responses to the consultation and will report to the Cabinet meeting on 17th February 2022.
1. If there are no serious objections or issues raised then the Local Authority will determine the new PAN for inclusion in the Admissions Brochure published next Summer for the Reception applications for September 2023. 
4. Schools Admissions Code 2021: 
Please use the following link to the statutory guidance. 
Consultation 
1.45 When changes are proposed to admission arrangements, all admission authorities must consult on their admission arrangements (including any supplementary information form) that will apply for admission applications the following school year. Where the admission arrangements have not changed from the previous year there is no requirement to consult, subject to the requirement that admission authorities must consult on their admission arrangements at least once every 7 years, even if there have been no changes during that period. 
1.46 Consultation must last for a minimum of 6 weeks and must take place between 1 October and 31 January in the determination year. 
1.47 Admission authorities must consult with:
a) parents of children between the ages of two and eighteen;
b) other persons in the relevant area who in the opinion of the admission authority have an interest in the proposed admissions;
c) all other admission authorities within the relevant area (except that primary schools need not consult secondary schools);
d) whichever of the governing body and the local authority is not the admission authority;
e) any adjoining neighbouring local authorities where the admission authority is the local authority; and
f) in the case of schools designated with a religious character, the body or person representing the religion or religious denomination.
1.48 For the duration of the consultation period, the admission authority must publish a copy of their full proposed admission arrangements (including the proposed PAN) on the school’s website or its own website (in the case of a local authority) together with details of where comments may be sent and the areas on which comments are not sought41. Admission authorities must also send, upon request, a copy of the proposed admission arrangements to any of the persons or bodies listed above inviting comment. Failure to consult effectively may be grounds for subsequent complaints and appeals. 
If you have any queries about the process, please do not hesitate to contact me.

Navpreet Minhas, Education Officer, Education Improvement and Partnerships, Planning, Environment, Education and Community Services,
London Borough of Hillingdon

