Headteacher’s Report

October 2021
Staffing:

Miss Steel and Mrs Chada continue to be on Maternity leave. 

Mrs Dookhun has returned from Maternity leave and has resumed duties as Nursery Manager.
Mrs Ternes has begun her new role as ‘Catch Up’ teacher taking focused groups from across the whole school.

Miss Allmey has had a successful start to the year and is embarking on the first year of her Early Career Teacher (ECT) programme. The ECT system is the replacement for the previous Newly Qualified Teacher (NQT) arrangements and lasts for two years rather than one as in the NQT scheme. Mr Spratt is her Mentor.

Miss Quigley has joined us in Y3 as our first Trainee Teacher via Hillingdon School Centred Initial Teacher Training (SCITT) route. She is working alongside Miss Mussa who is her mentor. Participation in the SCITT is new to the school and we look forward to learning from/experiencing the programme.

Mr and Mrs Milsom completed their service on 31st August after ensuring all the summer works had been completed. During the holidays we interviewed and successfully appointed a new Site Manager who then changed his mind. This resulted is us re-advertising in early September. Unfortunately, both short listed candidates withdrew from the process. We shall advertise again in mid-October.
Mr Andrews (ex-parent/outgoing FRA Co-chair) has been acting as our Temporary Caretaker since the start of September. 

School staff continue to carry out twice weekly Covid-19 testing on themselves.
Staff Development:
Teachers – Start of Year procedures

Teachers & TAs – Child Protection Online Management (CPOMS) reporting

Teachers & TAs – Level 1 Safeguarding

Teachers & TAs - Asthma/Anaphylaxis Training

Sheila Quigley & Simon Jones – Introduction to Hampshire Local Government Pension Scheme 

All staff have been sent a copy of ‘Keeping Children Safe in Education – Part 1’ to read. When completed they have to sign a record sheet to confirm they have met their statutory duty to know the contents of the document.

Curriculum & Covid-19

At the start of the Autumn Term we had an INSET Day where some time was dedicated to reviewing both the pandemic measures we were maintaining/adapting, refreshing our understanding of pre-pandemic operations and marrying them together in order that the school ‘got back to normal’ as much as possible and that we could ‘return to the way the school was’ (in all senses of the phrase) before the pandemic.
As a result, we have brought back ‘whole school’ and ‘phase’ assemblies. All playtimes are now back to being at the same time but the playground is still zoned into 3. Reception & KS1 have returned to their usual ‘end of day’ time of 3:10pm.

We have permanently adopted the ‘soft start’ in the morning across the school. This was something we were considering on the School Development Plan from the 2019-20 year anyway. The pandemic forced our hand to start operating the mornings this way and it has been proven that the benefits outweigh the negatives.

At the time of writing there have been a small number of confirmed Covid-19 cases leading to individuals being out of school. As the ‘bubble’ system is no longer in operation the knock-on effect has been drastically reduced as is much more like a child/adult simply being off for a typical illness.

‘Catch Up’ funded sessions have begun with Mrs Ternes and assessments are being carried out to highlight the children in the various groups and also how they are progressing. 
We have begun to bring back some of our suite of curriculum enhancements this term. Our lunch time and after school sports clubs have started again and are very popular. Miss Griggs has started Choir also. We have also been able to arrange school day trips and have educational visitors back in the premises.
Year 6 – Police Visits

Year 5 – Victorian Day

Other
Y6 Bikeability weeks and trip to RAF Hendon are planned for later in the term.
Nursery Additional Hours began on September 27th.

We received the following categorisation email from the Local Authority on 20th September. Please note the Four Tier Model mentioned is sent to you as a separate document.
Dear Simon, 

Following on from our annual review of our current strategy for supporting schools, we have shaped our offer with the aim of supporting schools effectively and transparently. As a team, we have reviewed how we can demonstrate impact when working with our schools and this, in turn, will enable us to also be in a position to clearly evidence the improvements schools have made when working in partnership together.  

Please see attached the updated Four Tier Support and Categorisation Models (v2) which show the type of support schools should receive in each category and indicators for how schools are assessed to meet the category criteria. You will see that Challenge Task Groups (CTGs) have changed to termly and Education Advisors will update relevant schools with the expectations of termly CTGs in their initial visit. 

The Education Improvement & Partnerships Service has undertaken a risk assessment based on the current information the Council holds and we have reallocated some schools into different categories. The team will continue to review the categories termly, along with the impact of the support provided, and the steps the school has taken to further improve their schools.  

Your allocated Education Advisor is Jacqueline Laver-07707 269203 jlaver@hillingdon.gov.uk

Your school’s category is:  Self-Improving

Abi Preston

Head of Education Improvement & Partnerships

Pupil Numbers: 
N –      26     
Rec –
 52


Y1 –    57

Y2 – 
52

Y3 –   58   
Y4 –   58      
Y5 –
87


Y6 –
85

There are currently 0 child on an open Child in Need plan. There have been 0 Racist incidents recorded since the last report.

Simon Jones
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